Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The purpose of the City Montgomery's PY 2024 Action Plan is to develop a viable urban community by
providing decent housing, and a suitable living environment, principally for low and moderate-income
persons, and programs that will address the needs of homeless and near homeless persons. The plan
sets forth how three (3) HUD grants, the Community Development Block Grant (CDBG), HOME
Investment Partnerships Grant (HOME), and Emergency Solutions Grant (ESG) will be used as
investment priorities to achieve specific HUD objectives, outcomes, and performance measures.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City's goals for the 2020-2024 planning period focuses on continuing neighborhood revitalization
efforts, providing affordable housing and assisting low-income, public service, homeless, and special
needs residents with supportive services. Specifically, the City of Montgomery will provide for the
following during PY 2024:

Affordable Housing:

Increase the availability of affordable housing by supporting the following -

e Rental units rehabilitated — up to 60 Household Housing Units
e Homeowner units rehabilitated — up to 12 Household Housing Units

Suitable Living Environment:

Collaborate with local non-profit agencies/organizations as well as City of Montgomery departments to
facilitate the following -

e Public facility or infrastructure activities for Low/Moderate Income Housing Benefit — up to
60 Households Assisted

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



e Public services activities other than Low/Moderate Income Housing Benefit — 2,305 Persons
Assisted

Homelessness:

Support emergency shelters and/or homeless prevention agencies/organizations in their
operation/maintenance of the following -

e Homeless person overnight shelter — 260 Persons Assisted
e Other (HMIS) — 1 Other

Administration:
General administration of programs for Program Year (PY) 2024 as follows —

e Community Development Block Grant (CDBG) — $351,513
e HOME -$85,271.40
e Emergency Solutions Grant (ESG) — $11,002

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

The City is in the fifth year of its current Five-Year Consolidated Plan (PY 2020-2024). The City's PY 2023
CAPER is currently being prepared for submission to HUD and the following information on evaluation of
past performance is being provided for the PY 2024 Action Plan.

Within the Five-Year Consolidated Plan, under Homelessness, the goal is to expand housing and services
offered to homeless families and individuals in Montgomery. In line with this goal, the objectives set
forth are to support tenant-based rental assistance/rapid rehousing programs. Two (2) organizations
were provided ESG funds to meet this goal through existing emergency shelter and homeless prevention
services. At the end of PY 2022, the City’s percentage of completeness was at 126.7%. The City
exceeded its goal by 26%. Another goal was the provision of homeless person overnight shelter. The
objectives set forth were to improve awareness and provide access to emergency shelter services. After
PY 2022, the percentage of completeness of this goal was 103.68%. However, as a result of the
tremendous need for emergency shelter services, the City will continue to increase the accessibility of
such assistance to members of the affected population.
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The overall goal for affordable housing under previous plans has been to improve quality and availability
of affordable housing by at least 25 units. With regard to public facility or infrastructure in support of
affordable housing, the PJ’s objective will be met or exceeded for the number of households assisted
during the 2020-2024 Strategic Plan period. Through the first four years, which were addressed by the
consolidated plan, one (1) CDBG Subrecipient has provided housing rehabilitation in the form of critical
(“emergency”) home repairs for at least twenty-seven (27) low-to-moderate income

homeowners. All 27 rehabilitated homes are owner occupied. By the end of PY 2023, the PJ has used
HOME funds to place two (2) rehabilitated affordable units and sixty-two (62) new affordable units into
service for tenant occupancy.

The PJ anticipates exceeding HOME funded housing goals within the fifth year of the Plan.

The PJ sought but did not certify any new Community Housing Development Organizations (CHDOs)
during the strategic period.

Under Non-Housing Community Development, the City has designated four (4) goals — 1) Public
Facility/Infrastructure Activities (other than low-moderate income housing benefit) - in the first four
years of the Consolidated Plan this goal was met and exceeded at 1,095.75%; 2) Public
Facility/Infrastructure Activities (low/moderate income housing benefit) - this goal was reported in the
PY 2022 CAPER as being 60% complete and in the PY 2023 CAPER as being 560% complete; 3) Public
Service Activities (other than housing benefit) —in PY 2023, this goal was met and exceeded at 226.73%;
and, 4) Jobs created/retained — the City has not met this goal. During PY 2020 - 2024, the City funded
non-profit organizations for public services activities in CDBG funding for activities such as free/reduced
fee health services for those experiencing chronic medical conditions through primary care, medication,
cardiac rehab services, dental clinic, diabetes self-management, and nutrition education; academic
enrichment and mentoring for youth; implementation of positive character and social skills
development program for at-risk youth; and, mentoring/tutoring program for at-risk youth during
summer months and after school.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

During the development of the Action Plan, the City of Montgomery reports the following regarding
citizen participation and consultation:

e Advertisement in a local newspaper of general circulation (Montgomery Advertiser) was printed
on May 28, 2024 for a 30-day comment period. The comment period was between May 28,
2024 and ended on June 27, 2024. The City's proposed PY 2024 Action Plan was submitted to
City Council for review and approved by Resolution on July 2, 2024.
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During the 30-day comment period, the City received no comments from the public in its final version of
the PY 2024 Action Plan. Please see referenced advertisement in Section AD-26 of this Plan.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

No comments were received during the public comment period for the City's PY 2024 Annual Action
Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

There were no summary of comments or views not accepted because there were no comments made
during the public comment period for the City's PY 2024 Annual Action Plan.

7. Summary
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator MONTGOMERY Department of Community Development
HOME Administrator MONTGOMERY Department of Community Development
ESG Administrator MONTGOMERY Department of Community Development

Table 1 — Responsible Agencies
Narrative (optional)

The Department of Community Development's Community Development Division, serves as the lead agency for the CDBG, HOME and ESG
Programs. During the preparation of the PY 2020-2024 Consolidated Plan, the City solicited input from governmental agencies as well as various
public and private agencies providing health and social services. The City will continue to form new partnerships with non-profit organizations,
the private sector and other local resources to advance the priorities outlined in this Consolidated Plan.

Funds are provided to non-profit organizations (or for-profit housing developers) through a competitive application process. The Community
Development Division will take the lead to ensure appropriate coordination of the following:

e Providing technical assistance to potential Subrecipients;
e Carry out the statutory requirements of the CDBG, HOME, and ESG Programs; and,
e Manage planning studies for neighborhoods

Consolidated Plan Public Contact Information
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The Consultation Process for Program Year (PY) 2024 Action Plan consisted of conducting meetings and
discussions with City government leaders, key stakeholders and social agencies to decide which
agencies, projects and activities that would be funded. The activities considered for funding were based
on the results and priorities derived during the Consolidated Plan process. The consultation was similar
to the Citizen Participation Process whereby separate meetings were held for agency and service
providers. Once the projects were selected for the Action Plan, copies of the draft Action Plan were
placed on the City's website as well as made available in the Community Development Office for public
review and comment. The availability of the Plan and locations for review are indicated in the City's
advertisement of Public Notice placed in the Montgomery Advertiser and attached at AD-26 in the
Grantee's Appendices.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

In preparing the PY 2024 Action Plan, the City of Montgomery conducted consultations with key
stakeholders in an effort to have an in-depth understanding of agencies and their missions,
impediments, and funding needs. In addition to selecting projects for the Plan, discussions included
how to best form partnerships and collaborations for leveraging other federal, state, and local funding in
an effort to serve a greater population. Consultation for this Action Plan took place with the following:
1) City of Montgomery government to include the Mayor's office, City Council, Department of
Community Development/Community Development Division, Public Works, Engineering, Information
Technology, and Parks and Recreation; 2) State agencies - Alabama Department of Public Health,
Alabama Department of Environmental Management (ADEM), and Alabama Department of Economic
and Community Affairs (ADECA); 3) Affordable housing provider agencies, fair housing, and homeowner
rehabilitation for low-income persons and families such as Aletheia House, Inc., Community Action
Partners of North Alabama (CAPNA) which serve as the City's Community Housing Development
Organizations (CHDOs), affordable housing partner, Heritage Training and Career Center, Inc., and the
Montgomery Housing Authority (MHA), which provides public housing to low-income persons and
families, and Central Alabama Fair Housing Center (CAFHC) - fair housing services; 3) Public Service
providers such as the Boys & Girls Clubs of the River Region, Montgomery Education Foundation,
Montgomery STEP Foundation - all provide services to at-risk youth; Montgomery Area Wellness
Coalition, Health Services, Inc., and Medical Outreach Ministries - agencies providing healthcare
programs to uninsured/underinsured residents in the City of Montgomery; Carastar Health (formerly
Montgomery Area Mental Health Authority, Inc.) - provider of behavioral and mental health services; 4)
Homelessness and Domestic Violence providers such as Mid-Alabama Coalition for the Homeless
(MACH) - responsible for the Continuum of Care; and, the Montgomery Area Violence Program d/b/a
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Family Sunshine Center - the City's domestic violence and sexual assault agency provider and Friendship
Mission (Men's Shelter and Women's Shelter - 2 separate shelters); HandsOn River Region - provider of
Homeless Management Information System data and information; and, 5) WOW Internet Service
providers to leverage resources in order to continue facilitating broadband services as well as filling the
gap in digital divide.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Montgomery has a long standing relationship with the Mid-Alabama Coalition for the
Homeless (MACH). MACH serves as the Continuum of Care organization - a requirement by HUD for the
City of Montgomery. MACH addresses the needs of the homeless in five Alabama counties:
Montgomery, Autauga, Bullock, EImore, and Lowndes. As the Continuum of Care for this area, MACH is
responsible for examining homelessness issues, devising methods to alleviate homelessness, providing
services to the homeless and to those at risk of becoming homeless and conducting a yearly survey
through the Point-In-Time (PIT) Count of homeless individuals within its geographic boundaries.

Community Development Staff (ESG Program Manager, Grants Administrator, and Director of
Community Development) plays an active role in MACH's organization. City attendance and participation
in MACH meetings plays a crucial role in its ability to receive funding from HUD through the Continuum
of Care (CoC) Competition. Community Development staff also plays a crucial role in the Peer Review
Selection Process for the CoC Application process by serving on a committee for application
presentation and review. During 2022, the Mayor formed a committee derived of homeless agency
providers, the CoC, Community Development Staff, and the HMIS provider to combat chronic
homelessness. Throughout PY 2023, the committee continued to fight chronic homelessness. The
Community Development Department Director will continue to meet with all shelter providers and the
COC to advance the planning process of assessing past homelessness activities and lay groundwork for a
new plan to address homelessness for the City focusing on street outreach and coordinated entry and
assessment.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Mid-Alabama Coalition for the Homeless (MACH) serves in the capacity of partner and advisor to
the City and Community Development Staff regarding ESG regulations and policy. MACH plays a major
role in assisting City staff in developing its ESG application process, evaluating, scoring and selecting
applicants for ESG funding. MACH can also apply for the City's ESG funds, but it is not allowed to
evaluate and select its own application. MACH manages Homeless Prevention and Rapid-Rehousing
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project activities within the HESG Program for the City. MACH also plays a key role in assessing the
City's current climate for homelessness and devising a new long-term plan for assisting this population.

The Homeless Management Information System (HMIS) is a computerized database that allows
organizations that provide services to people experiencing homelessness to collect client information,
track services and generate reports. HMIS is managed by a nonprofit organization called HandsOn River
Region (formerly Volunteer and Information Center). HandsOn River Region services a five-county River
Region in Central Alabama to include Montgomery, Autauga, ElImore, Lowndes, and Macon Counties.

MACH partners with HandsOn River Region in HMIS as part of the Continuum of Care to provide
standardized and timely information to improve access to housing and services, and strengthen the
efforts to end homelessness. Together, MACH assists HandsOn with HMIS in collecting individual client
information (gender, age, ethnicity, etc.), household information (housing status, services provided,
income, etc.), allowing providers to selectively share client data with other service providers, and
producing reports required by the U.S. Dept. of Housing & Urban Development, City of Montgomery
Community Development Office and other local and state funding programs.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization MONTGOMERY AREA WELLNESS COALITION-MAWC
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Briefly describe how the The City arranged group agency meetings with a broad community audience.
Agency/Group/Organization was consulted. What | These agencies completed surveys with the general public and discussed
are the anticipated outcomes of the consultation particular topics important within its own targeted population (homeless). The
or areas for improved coordination? City will coordinate future activity between itself and the agencies as it relates to
future City/HUD funding and other possible resources.
2 | Agency/Group/Organization FAMILY SUNSHINE CENTER

Agency/Group/Organization Type

Services-Children
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City arranged group agency meetings with a broad community audience.
These agencies completed surveys with the general public and discussed
particular topics important within its own targeted population (homeless). The
City will coordinate future activity between itself and the agencies as it relates to
future City/HUD funding and other possible resources.
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Agency/Group/Organization

HandsOn River Region

Agency/Group/Organization Type

Services-homeless
Homeless Management Information System (HMIS)

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City arranged group agency meetings with a broad community audience.
These agencies completed surveys with the general public and discussed
particular topics important within its own targeted population (homeless). The
City will coordinate future activity between itself and the agencies as it relates to
future City/HUD funding and other possible resources.

Agency/Group/Organization

Friendship Mission Inc.

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City arranged group agency meetings with a broad community audience.
These agencies completed surveys with the general public and discussed
particular topics important within its own targeted population (homeless). The
City will coordinate future activity between itself and the agencies as it relates to
future City/HUD funding and other possible resources.

Agency/Group/Organization

MEDICAL OUTREACH MINISTRIES

Agency/Group/Organization Type

Services-Health

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Healthcare for uninsured/underserved low-income population

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City arranged group agency meetings with a broad community audience.
These agencies completed surveys with the general public and discussed
particular topics important within its own targeted population (healthcare for
uninsured/underinsured low-income residents). The City will coordinate future
activity between itself and the agencies as it relates to future City/HUD funding
and other possible resources.

Agency/Group/Organization

Alabama Department of Public Health

Agency/Group/Organization Type

Services-Children
Services-Health
Other government - State

What section of the Plan was addressed by
Consultation?

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City does not have, nor anticipate having construction/home rehabilitation
projects where lead-based paint hazards are present. The City will continue its
communication with the ADPH and consult with them when presented with lead-
based paint hazards in home rehabilitation projects where children under the age
of six (6) reside. The agency completed surveys with the general public and
discussed particular topics related to lead-based paint. The City will coordinate
future activity between itself and the agency as it relates to future City/HUD
funding and other possible resources.

Agency/Group/Organization

Boys and Girls Clubs of the River Region

Agency/Group/Organization Type

At-risk youth

What section of the Plan was addressed by
Consultation?

Public Services - at-risk youth

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the The City arranged group agency meetings with a broad community audience.
Agency/Group/Organization was consulted. What | These agencies completed surveys with the general public and discussed

are the anticipated outcomes of the consultation particular topics important within its own targeted population (community

or areas for improved coordination? development public service - mentoring/tutoring at-risk youth). The City will
coordinate future activity between itself and the agencies as it relates to future
City/HUD funding and other possible resources.

9 | Agency/Group/Organization MONTGOMERY STEP FOUNDATION
Agency/Group/Organization Type At-risk youth
What section of the Plan was addressed by Public Services - at-risk youth, mentoring/tutoring

Consultation?

Briefly describe how the The City arranged group agency meetings with a broad community audience.
Agency/Group/Organization was consulted. What | These agencies completed surveys with the general public and discussed

are the anticipated outcomes of the consultation particular topics important within its own targeted population (community
or areas for improved coordination? development public service - at-risk youth, mentoring/tutoring). The City will

coordinate future activity between itself and the agencies as it relates to future
City/HUD funding and other possible resources.

10 | Agency/Group/Organization Montgomery Education Foundation
Agency/Group/Organization Type Services-Education
What section of the Plan was addressed by Public Service

Consultation?

Briefly describe how the The City arranged group agency meetings with a broad community audience.
Agency/Group/Organization was consulted. What | These agencies completed surveys with the general public and discussed

are the anticipated outcomes of the consultation particular topics important within its own targeted population (community

or areas for improved coordination? development public service - education). The City will coordinate future activity

between itself and the agencies as it relates to future City/HUD funding and other

possible resources.
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11 | Agency/Group/Organization Alabama Department of Economic and Community Affairs

Agency/Group/Organization Type Agency - Managing Flood Prone Areas
Agency - Management of Public Land or Water Resources
Other government - State

What section of the Plan was addressed by Housing Need Assessment
Consultation?

Briefly describe how the The City consulted via conference telephone calls as well as agency meetings. The
Agency/Group/Organization was consulted. What outcome was to coordinate and leverage additional resources relating to

are the anticipated outcomes of the consultation planning, storm water management, land use, as well as flood mitigation (and

or areas for improved coordination? mitigating services). The City will coordinate future activity between itself and the

agency as it relates to future HUD funding and other possible resources.

12 | Agency/Group/Organization CITY OF MONTGOMERY

Agency/Group/Organization Type Agency - Managing Flood Prone Areas

Agency - Management of Public Land or Water Resources
Agency - Emergency Management

Other government - Local

What section of the Plan was addressed by Neighborhood resources, community development, and other services listed
Consultation? below
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City arranged meetings/conducted telephone conference calls with a broad
community audience including departments of its own local government.
Outcomes derived from discussions with these departments resulted in improving
coordination of and leveraging resources discussed particular topics important
within its own targeted population (neighborhood and community development);
Information Technology (through discussions with Montgomery Public School
System and internet service providers; Engineering/Emergency Management
(flood mitigation/stormwater management/emergency management), Public
Works; Community Development Land Use; Neighborhood Services Department
(formerly BONDS - Building our Neighborhoods for Development and Success)
and, Parks and Recreations (community centers and facilities). The City will
coordinate future activity between itself and the departments as it relates to
future City/HUD funding and other possible resources.

13

Agency/Group/Organization

WOW Internet Service

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

What section of the Plan was addressed by
Consultation?

Broadband Internet Services

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City consulted via conference telephone calls. Outcome was to coordinate
and leverage additional resources in order to continue facilitating broadband
services as well as filling the gap in digital divide - even after the COVID pandemic
within low-income areas of the city and eligible families. The City will coordinate
future activity between itself and the agency as it relates to future HUD funding
and other possible resources.

14

Agency/Group/Organization

Central Alabama Fair Housing Center

Agency/Group/Organization Type

Service-Fair Housing
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What section of the Plan was addressed by
Consultation?

Fair housing needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City arranged group agency meetings with a broad community audience.
These agencies completed surveys with the general public and discussed
particular topics important within its own targeted population (fair housing
services). The City will coordinate future activity between itself and the agencies
as it relates to future City/HUD funding and other possible resources.

15

Agency/Group/Organization

Heritage Training and Career Center

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City arranged group agency meetings with a broad community audience.
These agencies completed surveys with the general public and discussed
particular topics important within its own targeted population (housing
rehabilitation - critical repairs). The City will coordinate future activity between
itself and the agencies as it relates to future City/HUD funding and other possible
resources.

16

Agency/Group/Organization

Aletheia House, Inc.

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City arranged group agency meetings with a broad community audience.
These agencies completed surveys with the general public and discussed
particular topics important within its own targeted population (affordable
housing). The City will coordinate future activity between itself and the agencies
as it relates to future City/HUD funding and other possible resources.
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17 | Agency/Group/Organization Community Action Partners of North Alabama
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation?
Briefly describe how the The City arranged group agency meetings with a broad community audience.
Agency/Group/Organization was consulted. What | These agencies completed surveys with the general public and discussed
are the anticipated outcomes of the consultation particular topics important within its own targeted population (affordable
or areas for improved coordination? housing). The City will coordinate future activity between itself and the agencies
as it relates to future City/HUD funding and other possible resources.
18 | Agency/Group/Organization Montgomery Housing Authority
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Public Housing Needs
Consultation?
Briefly describe how the The City arranged group agency meetings with a broad community audience.
Agency/Group/Organization was consulted. What | These agencies completed surveys with the general public and discussed
are the anticipated outcomes of the consultation particular topics important within its own targeted population (public housing
or areas for improved coordination? needs). The City will coordinate future activity between itself and the agencies as
it relates to future City/HUD funding and other possible resources.
19 | Agency/Group/Organization Carastar Health

Agency/Group/Organization Type

Services-Health
Publicly Funded Institution/System of Care

What section of the Plan was addressed by
Consultation?

Mental Health Services

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the The City arranged group agency meetings with a broad community audience.
Agency/Group/Organization was consulted. What | These agencies completed surveys with the general public and discussed

are the anticipated outcomes of the consultation particular topics important within its own targeted population (healthcare/mental
or areas for improved coordination? health facilities and services). The City will coordinate future activity between
itself and the agencies as it relates to future City/HUD funding and other possible
resources.

Identify any Agency Types not consulted and provide rationale for not consulting

The City made an effort to consult with a variety of agencies and organizations (housing for low-income) via public hearing, written
correspondence, and phone calls. No organizations or individuals were deliberately omitted from the process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of
each plan?
. Mid-Alabama Coalition for the Homeless The City's five-year goals are a guide to the one-year goals and
Continuum of Care . . . . .
(MACH) objectives as listed in the City's Action Plans.
Consolidated & Annual Alabama Department of Economic & The City's five-year goals are a guide to the one-year goals and
Action Plan Community Affairs (ADECA) objectives as listed in the City's Action Plans.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Action Plan process requires a regulatory 30-day public comment period. A public notice was placed in the Montgomery Advertiser
newspaper informing citizens that a draft of the City's intent usage of HUD's CDBG, HOME, and ESG Program funds during PY 2024 was available
for review and comment for 30 days. A copy of the summary of the PY 2024 Action Plan was made available for public review at the Department
of Community Development, Community Development Office, 25 Washington Avenue, 4th Floor, Montgomery, AL 36104 and on the City’s
webpage at the following link - Community Development Division | City of Montgomery, AL (montgomeryal.gov). The public comment period
began on May 28, 2024 and ended June 27, 2024
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Citizen Participation Outreach
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
The draft Action Plan
was advertised and
made available for
public comment on
May 28, 2024 at the
Department of
Community
Development,
Community
Development
Division, 25 No comments were
\ . . No comments were
Washington Avenue, | received during the . .
Non- . received during the
4th Floor, public comment . )
1 Newspaper Ad targeted/broad . .., | public comment period
. Montgomery, AL period for the City's o
community for the City's PY 2024
36104. The draft was | PY 2024 Annual .
\ ] Annual Action Plan.
also made available Action Plan.

on the City's
webpage at the
following link -
Community
Development
Division | City of
Montgomery, AL
(montgomeryal.gov)
for a 30-day period
ending June 27, 2024.
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AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Expected Resources

For PY 2024, the City of Montgomery anticipates the availability and use of the following resources:

The CDBG Program will use its administration cap at 20% of its total annual allocation of $1,757,565, which equals $351,513.

The HOME Program will use its administration cap at 10% of its total annual allocation of $852,713.98, which equals $85,271.40.

The ESG Program will use its administration cap at 7.5% of its total allocation of $146,691, which equals = $11,002.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds will be used for program
federal | Admin and administration, public service activities,
Planning housing rehab, public facility
Economic improvements/rehab, and infrastructure
Development improvements (LMH). The CDBG
Housing Program will use its administration cap
Public at 20% of its total allocation
Improvements ($1,757,565) - $351,513 annually
Public Services 1,757,565 0 0| 1,757,565 0

OMB Control No:
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition HOME funds will be used for program
federal | Homebuyer administration, development/new

assistance construction and rental of affordable
Homeowner housing, CHDO Reserve, and CHDO
rehab Operating Costs. The HOME Program will
Multifamily use its administration cap at 10% of its
rental new total allocation ($852,713.98) -
construction $85,271.40 annually
Multifamily
rental rehab
New
construction for
ownership
TBRA 852,714 0 0| 852,714 0
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public - | Conversion and ESG funds will be used for program
federal | rehab for administration, operations and

transitional maintenance of homeless shelters,
housing homeless prevention, and HMIS. The
Financial ESG Program will use its administration
Assistance cap at 7.5% of its total allocation
Overnight (5146,691) - $11,002 annually
shelter
Rapid re-housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing 146,691 0 0 146,691 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

CDBG funds will leverage approximately $519,448 in private and local resources in public service activities during PY 2024. CDBG funds will also

leverage approximately $19,640,345 in construction activities and $716,650 in home rehabilitation activities from private, State, and Federal

resources.
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PY 2024 HOME funds will leverage approximately $27,892,312 in private, State, and Federal funding resources for the affordable housing

development of up to 60 senior housing rental units - St. Jude Apartments.
ESG funds will leverage a minimum of $135,689 during PY 2024.

The matching requirements will be satisfied by $5,627,080.97 in excess match by the City of Montgomery.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The St. Jude Apartment Historic Rental Rehabilitation Development is planned for funding up to 60
multifamily senior household units during the 2020-2024 Plan period on a 5.16 acre parcel with an
existing 22,204 square foot apartment building, which was previously developed, subsequently
experienced distress over time, and acquired by the City of Montgomery. Also, the City of Montgomery
intends to fund the Montgomery Housing Authority in the provision of infrastructure at the Columbus
Square Phase Il development. In addition, the City has a current inventory within its jurisdiction of
scattered-site lots from years of demolition that are subject to potential use in federal and other
housing initiative and/or programs.

Discussion

The City of Montgomery asserts that all projects within the CDBG, HOME, and ESG Programs listed in AP-
35 of this Plan are eligible activities.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Area Needs Funding Goal Outcome Indicator
Order Year | Year Addressed
1 Affordable 2020 | 2024 | Affordable Citywide Infrastructure CDBG: | Public Facility or Infrastructure
Housing Housing Downtown Area | Housing $1,142,418 | Activities for Low/Moderate
Public Housing & North HOME: | Income Housing Benefit: 60
Montgomery $767,443 | Households Assisted
Westside of ESG: SO | Rental units rehabilitated: 60
Montgomery Household Housing Unit
Southside Homeowner Housing
Montgomery Rehabilitated: 12 Household
Housing Unit
Other: 1 Other
2 Non-Housing 2020 | 2024 | Homeless Citywide Public CDBG: | Public service activities other
Community Non-Homeless Downtown Area Services $263,634 | than Low/Moderate Income
Development Special Needs & North HOME: SO | Housing Benefit: 2305 Persons
Non-Housing Montgomery ESG: SO | Assisted
Community
Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Area Needs Funding Goal Outcome Indicator
Order Year | Year Addressed
3 Homelessness 2020 | 2024 | Homeless Citywide Homeless ESG: | Homeless Person Overnight
Non-Housing Services $135,689 | Shelter: 260 Persons Assisted
Community Other: 1 Other
Development
4 Program 2020 | 2024 | Administration Citywide Homeless CDBG: | Other: 3 Other
Administration Downtown Area Services $351,513
& North Infrastructure HOME:
Montgomery Housing $85,271
Public ESG: $11,002
Services

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Affordable Housing

Goal Description

2 | Goal Name

Non-Housing Community Development

Goal Description

3 | Goal Name

Homelessness

Goal Description

4 | Goal Name

Program Administration

Goal Description

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Projects

AP-35 Projects — 91.220(d)

Introduction

CDBG, HOME, and ESG projects listed in this section are eligible according to HUD Rules and Regulations
under 24 CFR Part 570 (CDBG), Part 92 (HOME), and Part 576 (ESG).

Projects

3

Project Name
Aid to Inmate Mothers

Boys & Girls Club of the River Region

Medical Outreach Ministries

Montgomery STEP Foundation

Heritage Training & Career Center

The Montgomery Housing Authority - Columbus Square Phase I
CDBG Administration

HOME Affordable Housing Development

HOME CHDO Operating Costs/Assistance

HOME Administration

11 | HESG PY 2024

Table 7 - Project Information

Ol NP W N

[ERN
o

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City of Montgomery established priorities and goals/objectives based off of public surveys as well as
identification of community-based needs during its submission of a Five-Year Consolidated Plan (PY
2020-2024). Through community meetings and consultations with key stakeholders, data derived from
all sources listed herein served as a guide for addressing underserved needs and priorities for selections
of funding within the CDBG, HOME, and ESG Programs.
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AP-38 Project Summary

Project Summary Information
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Project Name

Aid to Inmate Mothers

Target Area

Citywide

Goals Supported

Non-Housing Community Development

Needs Addressed Public Services
Funding CDBG: $65,000
Description Public Service - Limited Clientele

Target Date

4/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

20 low income individuals

Location Description

660 Morgan Avenue - 36104

Planned Activities

Project GENESIS, transitional housing for recently released inmates,
will provide structured living for approximately 20 residents. These
residents will receive drug screenings; obtaining State Identification,
duplicate birth certificates, and social security cards; intensive case
management; job readiness training for employment; counseling; and,
life skills training in preparation for re-entry into society.

Project Name

Boys & Girls Club of the River Region

Target Area

Downtown Area & North Montgomery

Goals Supported

Non-Housing Community Development

Needs Addressed Public Services
Funding CDBG: $53,816
Description Public Service - Limited Clientele

Target Date

4/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

1,900 at-risk youth

Location Description

Westend Club - 220 Crenshaw Street - 36104
Chisholm Club - 2812 Lower Wetumpka Road - 36104

Annual Action Plan
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Planned Activities

Implementation of Project Learn at West End and Chisholm Clubs —a
mentoring and tutoring program for at-risk youth designed to enhance
skills and knowledge; address and emphasize parental involvement
and collaboration between Club and school professions as critical
factors for a successful learning environment. Clubs will operate
Monday - Friday after school (3p-9p) and during summer months (9a-

5p).

3 Project Name Medical Outreach Ministries
Target Area Citywide
Goals Supported Non-Housing Community Development
Needs Addressed Public Services
Funding CDBG: $73,892
Description Public Service - Limited Clientele
Target Date 4/30/2025
Estimate the number 300 low-moderate income individuals
and type of families
that will benefit from
the proposed activities
Location Description Organization Address: 5741 Carmichael Parkway - 36117
Planned Activities CDBG funds will be used for MOM'’s “Closing the Healthcare Gap”
project to help high-risk, low-income adults access primary and
specialty healthcare to manage their chronic conditions. This includes
physicians and nurses, at-home monitoring equipment, medications,
and transportation to appointments.
4

Project Name

Montgomery STEP Foundation

Target Area

Downtown Area & North Montgomery
Westside of Montgomery
Southside Montgomery

Goals Supported

Non-Housing Community Development

Needs Addressed Public Services
Funding CDBG: $70,926
Description Public Service - Limited Clientele
Target Date 4/30/2025
Annual Action Plan 34
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Estimate the number
and type of families
that will benefit from
the proposed activities

85 at-risk youth

Location Description

Chisholm Elementary 307 E Vandiver Blvd - 36110

Seth Johnson Elementary 4550 Narrow Lane Rd - 36116
McKee Middle School 4017 Mclnnis Rd - 36116
Southlawn Middle School 5333 Mobile Hwy - 36108

Planned Activities

S.T.E.P. will provide two (2) full-time Prevention Specialists to establish
an effective character, life, social, and violence prevention skills
program through its Youth Violence and Aggression Reduction project
available to low-income, at-risk students at Seth Johnson Elementary
School, Chisholm Elementary School, McKee Middle School, and
Southlawn Middle School.

Project Name

Heritage Training & Career Center

Target Area

Citywide

Goals Supported

Affordable Housing

Needs Addressed Housing

Funding CDBG: $182,358
Description Housing Rehabilitation
Target Date 12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Up to 12 low-moderate income homeowner occupied single family
dwellings

Location Description

Project address: Locations will vary according to applicant property
address (citywide)

Organization address: 2249 Congressman W.L Dickinson Drive - 36109

Planned Activities

Provision of a Critical Home Repair Housing Rehabilitation Program to
assist low-moderate income homeowners.

Project Name

The Montgomery Housing Authority - Columbus Square Phase llI

Target Area

Downtown Area & North Montgomery

Goals Supported

Affordable Housing

Needs Addressed

Infrastructure
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Funding CDBG: $960,060
Description Public housing - infrastructure improvements
Target Date 4/30/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

60 low-moderate income households

Location Description

Project location - 432 N. Union Street - 36104

Planned Activities

Infrastructure improvements (sewer, street, sidewalk, curb and/or
gutter)

Project Name

CDBG Administration

Target Area

Citywide

Goals Supported

Program Administration

Needs Addressed Infrastructure

Housing

Public Services
Funding CDBG: $351,513
Description General Administration
Target Date 4/30/2025
Estimate the number N/A

and type of families
that will benefit from
the proposed activities

Location Description

25 Washington Avenue, 4th Floor - 36104

Planned Activities

General Program Administration

Project Name

HOME Affordable Housing Development

Target Area

Westside of Montgomery

Goals Supported

Affordable Housing

Needs Addressed Housing
Funding HOME: $724,807
Description HOME Entitlement (EN) and CHDO Reserve (CR) funds

Target Date

4/30/2026

Annual Action Plan
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Estimate the number
and type of families
that will benefit from
the proposed activities

Up to 60 low income households

Location Description

2018 W. Fairview Avenue - 36108

Planned Activities

Funds will be used in the form of loans for construction and/or
permanent or gap financing to develop and construct affordable rental
housing units, which may include projects such as the proposed St.
Jude Historic Rental Rehabilitation development consisting of up to 60
multifamily senior household units, and/or other projects yet to be
determined at the time of this Plan’s approval. HOME assisted units
may or may not be dedicated to special needs populations, i.e. senior
citizens, HOME-ARP Program qualifying populations, those requiring
accessibility assistance, and/or others, etc. At least 15% of the PY 2024
HOME allocation ($127,907) will be used by certified Community
Housing Development Organizations (CHDOs), subject to HUD
statutory requirements, for development of affordable units. The
balance ($596,900) will be made available to non-profit/for-profit
developers, including CHDOs.

Project Name

HOME CHDO Operating Costs/Assistance

Target Area

Citywide

Goals Supported

Affordable Housing

Needs Addressed Housing
Funding HOME: $42,635
Description CHDO Operating Costs

Target Date

4/30/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

No direct benefit to families.

Location Description

PJ Statutory Limits
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Planned Activities

Certified CHDOs, in conducting operations for the purpose of meeting
published affordable housing objectives of the PJ (not project-specific),
will be assisted with HOME CHDO Operating Cost assistance grants,
subject to HOME statutory limitations and restricted to eligible costs of
employee salaries, wages, & benefits; employee education, training
and travel; rent; utilities; communication costs; taxes; insurance;
equipment; and materials and supplies (not related to direct costs of
housing development).

10 | project Name HOME Administration

Target Area Citywide

Goals Supported Program Administration

Needs Addressed Housing

Funding HOME: $85,271

Description Program Administration

Target Date 4/30/2026

Estimate the number N/A

and type of families

that will benefit from

the proposed activities

Location Description 25 Washington Avenue, 4th Floor - 36104

Planned Activities General Program Administration
11

Project Name

HESG PY 2024

Target Area

Citywide

Goals Supported

Homelessness
Program Administration

Needs Addressed Homeless Services
Funding ESG: $146,691
Description Emergency Shelter Operations - Family Sunshine Center ($40,707);

Friendship Mission ($40,706); HMIS - HandsOn River Region ($54,276);
and, Program Administration @ 7.5% Cap - $11,002

Target Date

4/30/2025
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Estimate the number
and type of families
that will benefit from
the proposed activities

Homeless population, individuals/families at risk of becoming

homeless, and/or domestic violence/battered and abused women, and

ESG administration (PY 2024 ESG). Organizations listed within this
project will benefit at least 260 homeless individuals.

Location Description

Family Sunshine Center - Address Suppressed
Friendship Mission - 312 Chisholm Street - 36110
HandsOn River Region - 101 Coliseum Blvd. - 36109

Community Development (administration) - 25 Washington Avenue,
4th Floor - 36104

Planned Activities

Operations and maintenance of homeless shelter programs,
management of the Homeless Management and Information Systems
(HMIS), and general Program administration
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

As previously mentioned in this Annual Action Plan the City will not target one specific area/community
in its jurisdiction with HUD funds. Funds will be designated in areas as the needs are derived. CDBG
funds will be used to address the needs on a citywide basis with the beneficiary being an individual of
low-to moderate income (limited-clientele benefit). However, activities that provide a benefit on an area
basis do so in areas that are determined to be primarily residential and have a low-to moderate income
population of at least 51%. HOME funds will be used to address the needs on a citywide basis with the
beneficiaries being individuals/household units of low income status. ESG funds will be used to support
agencies that serving the homeless population (extremely low income) on a citywide basis.

Geographic Distribution

Target Area Percentage of Funds
Citywide 46
Downtown Area & North Montgomery 27
Westside of Montgomery 26
Southside Montgomery 1

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The City of Montgomery does not allocate investments in target areas geographically as they are
allocated to address needs throughout the jurisdiction.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

For the PY 2024 Action Plan, the City of Montgomery plans for the rehabilitation of sixty (60) multifamily
senior household units using a combination of PY 2022 and PY 2023 CDBG program funds for property
acquisition and PY 2024 HOME funds for rehabilitation. In addition, the City plans to use PY 2024 CDBG
funds for the rehabilitation of twelve (12) existing single-family owner occupied units for low-moderate
income households. Also, the City plans to use PY 2024 CDBG funds for infrastructure improvements in
support of sixty (60) residential units at Columbus Square Phase Il development.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 132
Special-Needs 0
Total 132

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 60
Rehab of Existing Units 72
Acquisition of Existing Units 0
Total 132

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The City of Montgomery does not participate in Tenant Based Rental Assistance (TBRA) or other forms
of direct rental assistance to families. However in PY 2024, the current goal is to support the acquisition
and rehabilitation of at least sixty (60) existing units for senior housing under PY 2022 and PY 2023 CDBG
and PY 2024 HOME program assistance; and support the rehabilitation of at least twelve (12) owner
occupied housing units for low-moderate income households with PY 2024 CDBG program assistance. In
addition, during PY 2024, there will be infrastructure improvements made in support of sixty (60)
residential units at Columbus Square Phase Il development.
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AP-60 Public Housing — 91.220(h)

Introduction

The City will continue its efforts in partnership with its local Housing Authority to provide safe, decent,
and affordable housing. CDBG funds were used in the previous Consolidated Plan for infrastructure
needs at the newly redeveloped housing project - The Plaza at Centennial Hill (formerly Tulane Court) as
well as Columbus Square (formerly Trenholm Court). During PY 2024, the City plans to provide CDBG
funding for infrastructure development and/or improvements at the Columbus Square Housing
Development Phase Il to further assist MHA’s population.

Actions planned during the next year to address the needs to public housing

Throughout the time period addressed in the PY 2020-2024 Consolidated Plan, the City of

Montgomery has continued to partner with the Montgomery Housing Authority (MHA). During PY 2024,
the City plans to provide CDBG funding for infrastructure development and/or improvements at the
Columbus Square Housing Development Phase Il to assist MHA’s population. Not only did the City
provide CDBG funding for such projects during its previous Consolidated Plan but will continue to aid in
expanding the current affordable housing stock available to low income households while providing an
opportunity to reduce MHA’s waiting list.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The City, in coordination with the Montgomery Housing Authority (MHA), shall continue to make
information concerning affordable homeowner opportunities through the City’s other entitlement
programs such as the HOME program available to residents of public housing as well as coordinate with
public housing staff any efforts to qualify residents for homeownership. MHA also operates the Housing
Choice Voucher Program (HCV). The goal of the HCV Homeownership Program is to expand
homeownership opportunities for families who are current HCV program recipients. Families must meet
HUD and MHA program requirements for program participation. The objective of the HCV
Homeownership Program is to assist first-time homebuyer’s with monthly mortgage subsidies. The
program also affords low-moderate income families opportunities to invest in wealth building through
home ownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance
This PHA is not designated as a troubled entity.

Discussion

A positive collaboration exists between the City of Montgomery and the Montgomery Housing Authority
(MHA). The entities actively engage in intergovernmental inititiatives as a means to provide affodable
housing and meet other quality of life requirements for individuals from low-moderate income
households in the City of Montgomery.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City is developing a homelessness reduction plan and program to address an emerging homeless
crisis that includes the Downtown business district. Until the new plan is designed and implemented, the
City along with MACH will continue to follow eight (8) strategies to reduce homelessness: (1) Improve
methods to prevent homelessness; (2) improve outreach services; (3) improve access to services; (4)
expand permanent housing options; (5) improve efforts and methods for accurately counting homeless
persons; (6) expand local, state, and national partnerships as well as peer to peer opportunities; (7)
provide extensive training for local shelter providers; and, (8) explore additional funding opportunities
to combat homelessness. In addition, the City of Montgomery’s Homelessness Taskforce Committee,
which consists of local homeless service providers, makes recommendations to the Mayor’s Office in
regards to homeless issues in the City. The Committee makes policy recommendations to support
efforts to assist the homeless population.

The City will continue to build and strengthen its relationship with the Continuum of Care (CoC) and
other shelter providers to include local, state, and national agencies in an effort to strengthen strategies
and techniques to move homeless individuals and families from homelessness to permanent

housing. The City will continue to develop a coordinate homeless response system that effectively
incorporate emergency shelter, homeless prevention, rapid rehousing, transitional housing, street
outreach and data collection through the Homeless Management Information System (HMIS).

In addition to the city of Montgomery’s Homelessness Taskforce Committee, the Department of
Community Development through the Community Development Division, has continued to develop a
“Five-Year Plan to Combat Homelessness in the City of Montgomery”. This plan will be developed in
conjunction with the City’s next five-year Consolidated Plan (PY 2025 — 2029). The purpose of this Plan
is to develop homelessness reduction infrastructure that will allow the City to move forward in
addressing homelessness in a manner that will unite all service providers with the purpose of directing
more technical assistance, improving data collection, coordinating and sharing of services, and securing
funding from federal, state, local, and private funding sources. The City plans to seek technical
assistance from HUD and partner with local universities to develop this plan. The plan will focus on the
following goals to assist homeless individuals: (1) place individuals/families on the path to temporary
and/or permanent housing; (2) provide opportunities for job training; (3) identify and unite local, state,
and national resources to buy into project success; (4) conduct research and collect data for tracking
project progress; (5) introduce new tools for data collection and tracking; (6) conduct frequent counts
for data analysis and comparison; (7) develop real-time list of homeless individuals; (8) create an
engagement and protocol process for case management and story collection; (9) develop fundraising
program to support the Initiative; (10) develop peer-to-peer relationship with other service providers;
(11) create a homeless resource supply hub to support shelters and homeless individuals; (12) provide
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public education on homelessness; and (13) strengthen local shelter programs.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

CARES Act (ESG-CV) funding has continued to have a positive effect on the capacity of homeless service
providers by awarding them extra financial resources for the purchase of necessary goods, supplies,
equipment, and vehicles. Such deliverables would not have been possible without this source of
funding. In addition, the City of Montgomery has begun laying the groundwork for a new homelessness
strategy plan scheduled to launch in 2025 and will be designed to engage the community in a
cooperative process resulting in an implementable plan to compliment HUD ESG funding. The plan is
being developed by the City of Montgomery’s Homeless Task Force in coordination with the Community
Development Division of the City of Montgomery, Alabama. The plan will also strengthen our
Continuum of Care and HMIS partners. The City’s one-year goals throughout the current 5-Year
Consolidated Plan will continue to focus on providing better services and opportunities in an effort to
move homeless individuals and families to stable and permanent housing.

As a result of the growth of the homeless population in Downtown Montgomery, the Community
Development Department has continued to develop the Emergency Downtown Homelessness Response
Plan. The plan which will be implemented in the summer of 2025 is being developed in response to
comments from business owners whose customer base (to include tourists) are being directly affected.
The Community Development Division, working with local homeless providers, will continue to provide
basic hygiene services to the downtown homeless population to include access to mobile shower and
bathroom facilities as well as laundry stations. The plan will also include other supportive services such
as food, clothing, and instructions to receive other social services through additional outreach
providers.

The City of Montgomery is a supportive partner of the City’s Continuum of Care (CoC) — Mid-Alabama
Coalition for the Homeless (MACH). The CoC coordinates with homeless shelter providers and has
developed a collaborative system to reach out to those experiencing homelessness. As the CoC, MACH
is responsible for examining homelessness issues; devising methods to alleviate homelessness; providing
services to the homeless and to those at risk of becoming homeless; and, conducting an annual survey
of homeless individuals within its geographic boundaries. MACH accomplishes planning, coordination,
proposed project prioritization, gap analysis, and other HUD required tasks. As a result of MACH’s
planning and coordination activities, local agencies are eligible to receive HUD funding to serve
homeless individuals within their service areas providing approximately $S2 million in federal funding
each year.

MACH, along with HandsOn River Region, operates the 2-1-1 Connects system, a statewide network of
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regional call centers whose mission is to provide easy access to health and human services available
throughout Alabama. The first call center was established in Montgomery in 2002 and the network has
grown to provide services to all Alabama residents. The 2-1-1 Connects System provides information to
residents (including the homeless) on utility assistance, food pantries, tax preparation assistance, rent
payment assistance, and homeless shelters. Information from 2-1-1 is coordinated and systematically
integrated into the Homeless Management Information System (HMIS) tracking individuals and families
seeking homelessness assistance to provide quality assistance to clients. The City consistently supports
MACH and HandsOn River Region with funds from its CDBG and ESG programs.

Addressing the emergency shelter and transitional housing needs of homeless persons

Persons experiencing a housing crisis will continue to receive effective housing solutions through 2-1-1
Connects, the HMIS system, and/or the CoC network in general. These solutions will provide stable,
affordable, healthy, and safe housing during the post-pandemic environment. The transitional housing
providers, emergency shelters, permanent supportive housing providers, and public housing providers
have created a collaborative network, which is designed to meet the needs of clients in a post pandemic
environment. The members of this collaboration coordinate activities to ensure clients’ needs are
comprehensively met.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Continuum of Care (CoC) has developed and refined its discharge policy as it relates to helping low-
income individuals and families avoid becoming homeless, especially extremely low-income individuals
and families and those who are being discharged from publicly-funded institutions such as health care
facilities, mental health facilities, and correctional institutions. The Continuum of Care, Committee of
the Mid-Alabama Coalition for the Homeless conducted a review of the appropriate discharge policies
impacting the Montgomery area. The policy calls for a lead agency from the Coalition’s membership to
monitor and coordinate the discharge practices within the following institutional categories - Alabama
Department of Corrections, Montgomery County Youth Facility, Alabama Department of Mental Health
and Mental Retardation, Alabama Department of Human Resources, and a VA hospital. Special
attention is given to ensure that transition from homelessness to permanent housing is conducted in a
manner that is healthy and safe.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
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foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Since 2004, the City of Montgomery’s “Montgomery Area Blue Print” has served as the guiding
document and platform for addressing the issues of homelessness in Montgomery. As previously
mentioned, the Blue Print has been successful yet continuously under revision to include such
considerations as those due to the COVID-19 pandemic. The City, in coordination with MACH, will
develop a new homeless strategy plan that will encompass local homeless providers and previously
engaged organizations such as the Alabama Department of Corrections, the Montgomery County Youth
Facility, Alabama Department of Mental Health and Mental Retardation, Alabama Department of
Human Resources, VA hospital, etc. Each of these providers have their own method of discharge. The
City’s Continuum of Care has performed exceptionally well in monitoring the effectiveness of these
agencies’ discharge procedures in preventing homelessness by communicating and assessing persons
who may become homeless prior to their release from institutional settings. One of the main objectives
of the City’s new homeless strategy plan and the homelessness task force is to increase communication
and coordination between all organizations and agencies, which provide or provide homelessness
reduction activities in an effort to move homeless individuals to transitional and permanent housing.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The public sector can affect affordability in the housing market through policies on things such as
zoning, building codes, infrastructure improvements, and implemented planning and economic
development activities. Affordability of housing is more indirectly affected by availability and costs of
utilities; road construction and maintenance; property taxes; insurance; availability of transportation;
and homeowner and renter knowledge of housing contractual practices. Currently, inflation is causing
unprecedented pressure on costs for both building materials and labor. Such pressure and other
economic factors have negatively affected the availability and timeliness of funding for local affordable
housing initiatives, which typically supplement the City of Montgomery’s federal allocations. The
availability of traditional sources of funding such as Low Income Housing Tax Credits (LIHTC) and private
equity funds have been negatively influenced.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City will strive to continue directing proactive financial and technical assistance to affordable
housing occupants and developments, as well as encouraging non-profit community housing
development organizations and/or for-profit developers that are experienced in providing quality
affordable units. The City will also continue to maintain a current inventory of available vacant lots for
the construction of affordable new infill housing, and even to donate such parcels when applicable.

The City continues to monitor relevant public policies to safeguard against unintended effects which
might create or increase barriers to affordable housing; and, the City remains committed to the principle
of non-discrimination against all protected classes, particularly regarding the low-moderate income
populations.

The City works to preserve its affordable housing stock through property maintenance codes
enforcement, supported by the City’s Critical Repair (“emergency”) Housing Rehabilitation Program,
which helps eligible low-moderate income homeowners address enforcement requirements, with the
use of CDBG funds. The City will also use gap financing provided through HUD’s HOME Program to
acquire and develop new affordable rental housing on an annual basis, as well as to support Community
Housing Development Organizations (CHDOs) in their efforts to promote affordable housing, through
limited operating cost assistance grants.

Discussion:
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AP-85 Other Actions —91.220(k)

Introduction:

The City of Montgomery has identified a number of measures it will take to address obstacles to
meeting underserved needs, foster and maintain affordable housing, reduce lead-based paint hazards,
reduce the number of families living below the poverty level, develop institutional structure, and
enhance coordination between public and private housing and social service organizations.

Actions planned to address obstacles to meeting underserved needs

As a part of the consolidated planning cycle for PY 2020-2024, the City of Montgomery will continue to
evaluate underserved populations identified in its Analysis of Impediments to Fair Housing. To reduce
the number of obstacles keeping the City of Montgomery from meeting the needs of the underserved
populations in the community and help improve service delivery, the City’s Community Development
Division will assist with facilitating more city-wide collaborations in coordinating the work of social
service organizations, eliminating duplication of efforts, spearheading community-wide solutions to local
needs and disseminating information, news, and data that will assist all participant organizations a part
of this collaborative effort.

Actions planned to foster and maintain affordable housing

The City of Montgomery will continue to invest HOME, HOME-ARP, and CDBG grant funds into programs
that promote affordable housing and that preserve existing homeowner units, for LMI households.
Although affordable rental housing is a priority focus, the City’s goal is to promote and support
programs that include opportunities for tenants to become successful homeowners. In addition, during
this Consolidated Plan period, the City of Montgomery will be increasing the retention of affordable
units in the local housing stock by making funds available to current LMI homeowners for critically
needed repairs, who might not otherwise be able to afford to obtain them, thus preserving their housing
asset. The City of Montgomery will also continue to seek collaborative partnerships with developers,
non-profit, for-profit, and private entities to construct new affordable housing units, and/or to acquire
and rehabilitate existing properties to make them available as affordable housing.

Actions planned to reduce lead-based paint hazards

Through its CDBG Homeowner Rehabilitation Program, the PJ takes every opportunity to offer
assistance (where applicable) to assist tenants and homeowners to reduce existing hazards caused by
lead based paint in houses built prior to January 1st, 1978. However, because the program is designed
to make critical repairs only, current rehab program policy typically allows assistance only to properties
that are exempt from requirements of the Lead Safe Housing Rule provided at 24 CFR 35.115. Any non-
exempt units that might otherwise be assisted by the PJ with federal funds will be tested by qualified
professionals for lead paint hazards, and certified contractors will be hired for remediation of lead
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hazards. HUD also awarded the Department of Community Development a Lead Capacity Building Grant
to reduce lead based paint hazards and the subrecipient of those funds is also being awarded CDBG
funds to rehabilitate owner occupied single family homes for low-moderate income households.

The City of Montgomery will also continue to educate all recipients of HOME and CDBG funds on the
hazards and dangers of lead based paint, and it requires its rehabilitation Subrecipients and/or
contractors to provide HUD-approved documentation to homeowners, informing them on how to
prevent lead from becoming a health concern in the home.

Actions planned to reduce the number of poverty-level families

In an effort to reduce the number of poverty-level families, the City of Montgomery plans to reduce the
number of poverty-level residents by actively continuing to participate in a Continuum of Care, in which
elected officials and City staff will ensure availability of services and programs offered, such as:
transitional housing opportunities, homeless navigation services, and gender-oriented shelters. The City
has consistently over the past years funded organizations with anti-poverty strategies in their programs
to include crisis services, transitional services, and long-term support for homeless individuals.

Actions planned to develop institutional structure

The City of Montgomery will continue to be a strong partner with the Mid-Alabama Coalition for the
Homeless (MACH) which serves as the Continuum of Care (CoC) for the City of Montgomery and
Montgomery County. The City will continue to work with the CoC in a concerted effort to strengthen
institutional structure established by the CoC.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City will continue to promote housing and service agency collaboration by supporting its two
certified Community Housing Development Organizations in their corporate missions, for each of which,
its Articles of Incorporation combines the provision social services with development of affordable
housing. The PJ is currently working with the local Continuum of Care provider in the process of
planning and developing its HOME-ARP Allocation Plan for implementing its recent award of $3.3 Million
in HOME-ARP dollars from HUD. The new program will target combined housing and social service
needs to benefit certain specific qualifying populations, including those that are homeless or at greatest
risk of becoming homeless.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

During PY 2024, the City of Montgomery will not have CDBG projects that include additional funding
sources such as program income, Section 108 loan guarantees, etc. Although during the 2020-2024 Plan
period the City does not have plans to use HOME funds for homeownership, refinancing existing
properties, or owner-occupied rehab programs, this section will discuss the City’s policies for such other
forms of investments, including its adopted guidelines for resale and recapture; assurances of HOME
program affordability; and refinance of existing debt secured by multifamily housing that is rehabilitated
with HOME funds. For the ESG program, this section will discuss written standards for providing ESG
assistance, coordinated assessment system with the local Continuum of Care, the process for making
sub-awards and describe how the ESG allocation available to private nonprofit organizations, plan for
reaching out to and consulting with homeless or formerly homeless individuals if the jurisdiction is
unable to meet the homeless participation requirement, and performance standards for evaluating

ESG. Information contained in this particular section is discussed further in their respective areas of the
Action Plan.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0
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2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Beyond eligible activities and forms of assistance identified at Section 92.205, the PJ may pursue and
seek to invest other resources as leverage for the investment of HOME funds. Some examples are
as follows:

e (Continued awards to owner/developers by the Alabama Housing Finance Agency (AHFA) of Low
Income Housing Tax Credits (LIHTC) for affordable housing planned for development on sites that
correspond with local Consolidated Plan and Action Plan needs;

e Eligible HOME Match contributions from non-federal resources, such as (1) donation of excess City-
owned real property; (2) waivers of building permit fees; donation or sale of property below market
value for development as affordable housing; (3) discounts to developers obtained through below-
market interest rates on HOME project debt;

e Requirement that all HOME funded affordable housing developers must invest funds from their own
resources as their reasonable ‘fair share’ contribution to the cost of housing development and/or
CHDO operations within the jurisdiction;

e Investment, from time to time, of other available federal funds such as HTF, HOME-ARP, or CDBG, in
eligible activities to supplement HOME development projects; such activities might include housing
that is reserved for extremely low-income tenants, and/or with appropriate services for qualifying
populations to address homelessness, or infrastructure improvements.

e During PY 2024, the City of Montgomery does not plan to use HOME Program funds in
an investment not described in 92.205 that requires the written approval of HUD.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Historically, the City of Montgomery has elected to recapture HOME funds invested in any
homebuyer activities. Although the PJ does not offer any form of homebuyer program in its PY
2020-2024 Consolidated Plan, the adopted policy under such a program remains as follows, until

Annual Action Plan 52
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



otherwise noted in its adopted Standard Operating Policies and Procedures (SOP):

All City HOME assisted homebuyer transactions must include a direct Buyer Subsidy of at least
$1,000. To ensure this, either the sales price for each unit will be at least $1,000 below appraised
fair market value after construction, or other forms of HOME assistance of at least $1,000 to the
buyer must be included, i.e., down payment assistance, etc. Upon close of sale, the City Grants
Administrator will prepare and execute a separate written HOME Housing Assistance agreement
with the homebuyer that will, at a minimum, comply with the requirements at §92.504(c)(5) of the
HOME rule. Every City of Montgomery HOME Program homebuyer assistance agreement will state
clearly that the unit being purchased is subject to affordability Recapture provisions, and will include
a copy of the policies and procedures for implementing the provisions as published in the City’s
current Consolidated Plan.

The HOME assistance agreement will employ publicly recorded mechanisms for enforcing the
affordability period and Recapture provisions through a Recapture Mortgage Lien and Promissory
Note; although, in some cases the City may use deed restrictions, covenants running with the land,
or other similar mechanisms. If a homebuyer should cease to be in compliance with HOME
requirements prior to expiration of the applicable Affordability Period, the City will recapture the
entire direct HOME Subsidy invested in the property whenever possible, before the homebuyer
receives a return. The amount recaptured by the City is limited to the amount of total net proceeds
available from the sale of the property. In some cases, the net proceeds available at the time of sale
may be insufficient to recapture the entire direct HOME subsidy provided to the homebuyer. In such
case, since the HOME rule limits recapture to available net proceeds, the City will only recapture
what is available from the net proceeds.

The form of the total amount of HOME direct Buyer Subsidy (i.e., the total of all Buyer Subsidy,
Down Payment Assistance, and/or other funds subject to affordability restrictions) will be as a
deferred forgivable loan secured by the Recapture Mortgage Lien and Note. The principal balance
of the loan is reduced during the Affordability Period to a zero balance on a prorata basis per year
over the length of the Affordability Period, as allowed at 24 CFR 92.254(a)(5)(ii)(A)(2).

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Guidelines for resale or recapture of HOME assistance for City of Montgomery acquisition of units
for affordable housing are identical to those as stated above for HOME assistance to homebuyers.
The buyer, whether homebuyer, developer, Subrecipient, CHDO, or other owner, as the case may
be, receiving HOME funds for acquisition of units must sign a written HOME assistance agreement in
which the above terms for Recapture provisions are clearly stated. Periods of affordability will be
determined and incorporated into the agreement using a recorded Recapture Mortgage Lien and
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Promissory Note according to the amount of HOME funds provided per unit by the PJ as follows:

e Under $15,000: 5 years
e From $15,000 to $40,000: 10 years
e Above $40,000: 15 years

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City of Montgomery currently has no history or future plans related to using HOME funds to
refinance existing debt secured by multifamily housing that is rehabilitated with HOME

funds. Therefore, this activity is not a part of the City’s Standard Operating Procedures & Policies
manual. Should the PJ consider participating in the activity during the PY 2020-2024 Consolidated
Plan period, it will create guidelines in accordance with the requirements of Section 92.206(b) and
formally adopt them as part of the City’s written policies and procedures.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

The PJ has no planned HOME TBRA activity in its current Consolidated Plan.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

The PJ has no planned HOME TBRA activity in its current Consolidated Plan.

7. |If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Preference may be given to rental developments funded by the PJ that are specifically dedicated to
elderly persons, subject to exemptions to the Fair Housing Act as set forth at Subpart E—Housing
for Older Persons, 24 CFR 100.300, and not prohibited by the laws listed under 24 CFR 5.105(a).
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1.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

During PY 2024, the City of Montgomery will be able to support its homeless shelter providers. The
following standards shall apply:

The City will distribute ESG funds to local private nonprofit organizations for the following eligible
ESG Program activities: 1. Street Outreach, 2. Emergency Shelter, 3. Homelessness Prevention, 4.
Rapid Re-Housing Assistance, 5. Homeless Management Information System (HMIS). The total
amount that may be used for street outreach and emergency shelter will not exceed 60% of the
City’s fiscal year grant or the amount of FY20 grant funds committed for homeless assistance
activities, whichever is greater.

Grant Requirements for the ESG Program

All ESG grants will be administered in compliance with the regulations at 24 CFR Part 576- and/or-
HEARTH regulations. Any private nonprofit organization within the local area is eligible to apply for
funding through the City’s ESG program for eligible activities. Funds will be obligated to recipients in
accordance with HEARTH program deadlines. Programs funded will operate in accordance with the
HUD approved program year, beginning on May 1st. Any building for which emergency shelter
grants are used must meet the following: a. Rehabilitation: (1). In cases other major rehabilitation or
conversions, must be maintained as a shelter for the homeless for not less than a three year period;
b. Major Rehabilitation or Conversion: (2). Must be maintained as a shelter for not less than a 10
year period if the rehabilitation costs exceeds 75 percent of the value of the building before
rehabilitation; c. Any building which is used for housing or shelter must meet HEARTH standards for
suitability and habitability and d. If funds are used for the provision of services, maintenance or
operating costs, the building must continue to be used as shelter for the duration of the grant
agreement.

Method of Distribution for the ESG Program

Funds made available to the City of Montgomery by the U.S. Department of Housing and Urban
Development for the Emergency Shelter Grants Program will be administered by the City of
Montgomery, Department of Community Development, Community Development Division, 25
Washington Avenue - 4th Floor, Montgomery, AL 36104. In accordance with 24 CFR Part 576.108,
up to 7.5% of allocated funds may be set aside for program administration and eligible
administrative costs. At the discretion of the Community Development Division, funds may, in
whole or in part, be made available to fund emergency situations serving the homeless, including
emergency winter shelter needs. Administration funds will be shared with local agencies to the
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extent that they participate in administering the program.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The City will consult with the Montgomery Area Coalition for the Homeless (MACH) in coordination
with the COC to ensure integrating ESG assistance with programs targeted towards homeless
through mainstream services and assistance programs. To ensure these activities are undertaken,
the City with the MACH participation will (1)Determine how to allocate ESG funds; (2)Develop the
performance standards for projects assisted by ESG funds; (3)Evaluate the outcomes of projects
assisted by ESG funds; (4)Develop funding, policies, and procedures for the operation and
administration of the Homeless Management Information System (HMIS); and (5)Provide at least
one homeless or formerly homeless individual for participation on the board of directors, or other
policy making entity.

In association with the Montgomery Area Coalition for the Homeless (MACH) through

the Continuum of Care (COC) any private non-profit agency within the city limits of Montgomery is
eligible to apply for funding. There is no restriction on the maximum amount an applicant may
request. Funds will be granted to nonprofit organization only when the MACH certifies that it
approves the proposed project, the applying agency is a member of the COC, and the applying
agency participates in HMIS. To effectively ensure the ESG reaches out to the homeless population,
the City in coordination with MACH and the COC will coordinate and integrate other targeted
homeless services. This community-wide approach will include but not be limited to the following:
(1) Shelter plus Care Programs; (2) Supportive Housing Programs; (3) Veterans Affairs Supportive
Housing (HUD-VASH); (4) Transitional Housing Assistance for Victims of Domestic Violence, Dating
Violence, and Stalking; and (5) Emergency Food and Shelter Program.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Funds will be distributed utilizing a common application and cycle. A competitive application process
will be in place to allow each agency throughout the City to seek ESG funds to operate. This
application will ensure all agencies provide the required documentation allowing the City to select
the best applicant for funding. The Community Development Division in coordination with MACH
will form an application review board to screen applicants. Additional review board members may
include a current/formerly homeless person. All proposals will be evaluated by the review board.
The City’s Community Development Division will coordinate their selections with the Montgomery
City Council, with final approval from the Mayor of Montgomery.

At the discretion of the City, funding may not be awarded to an ESG recipient who has a serious,
outstanding audit or monitoring finding involving the potential for significant monetary restitution,
non-responsiveness, or non-responsible performance on any previous funded ESG grant.
Annual Action Plan 56
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



Applications will be rated on the following criteria: (1) Number of clients served; (2) Population
served; (3) Services provided; (4) Location of shelter; (5) Consideration will be given to program
effectiveness in meeting adopted performance measures as outlined in the application packet; (6)
Consideration will be given to those agencies which have been effective in their discharge of
clients/consumers; (7) Capacity; (8) Other funding sources; (9) Past performance; (10) Most current
certified independent audit; and (11) Assurances, certifications, current board roster, and support
documentation. Following the rating and review process, the Community Development Office will
provide recommended funding selections to the Mayor of Montgomery, who will then authorize
funding awards.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Montgomery meets the homeless participation requirement found in 24 CFR 576.405(a)
through the Mid-Alabama Coalition for the Homeless (MACH)’s Continuum of Care. Several
organizations representing the homeless were contacted for input during the planning process and
the public meeting was advertised and homeless persons were informed of the meeting at the time
of their housing and social services were provided. Homeless participation will continue to be
secured through consultation with MACH.

5. Describe performance standards for evaluating ESG.

The City of Montgomery does not prioritize assistance through the ESG program. Clients are served
as received. Per 24 CFR 576.401, ESG sub-recipients must conduct an initial evaluation to determine
each individual or family's eligibility for ESG assistance and the amount and types of assistance the
individual or family needs to regain stability in permanent housing. All ESG sub-recipients will follow
federal documentation guidelines to establish the client’s status as homeless or at-risk of homeless
and their income eligibility. These evaluations must be conducted in accordance with the centralized
or coordinated assessment requirements set forth under §576.400(d).

The City of Montgomery is currently working with the Mid-Alabama Coalition for the Homeless
(MACH)’s Continuum of Care (CoC) to develop common intake and assessment tools and protocols
to be used by all agencies that receive ESG, CoC and other homeless program funding from the city
and within the Continuum. The tools and protocols will create consistency in client intake and
assessment and provide basis for appropriate agency referral and to develop targeting and
prioritization protocols.

ESG sub-recipients must re-evaluate program participant's eligibility and the types and amounts of
assistance the participant needs; 1. Not less than once every 3 months for participants who are
receiving homelessness prevention assistance, and 2. Not less than once annually for participants
Annual Action Plan 57
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



who are receiving rapid re-housing assistance. Re-evaluation of program participants may be
conducted more frequently than required by 24 CFR 576.401 and may be incorporated into the case
management process which must occur not less than monthly for homeless prevention and rapid re-
housing participants — See 24 CFR 576.401(e) (i). Regardless of which timeframe is used, re-
evaluations, must at minimum, establish that:

1. The program participant does not have an annual income that exceeds 30 percent of median
family income for the area, as determined by HUD; and the program participant lacks sufficient
resources and support networks necessary to retain housing without ESG assistance. To
determine if an individual or family is income eligible, the sub-recipient must examine an
individual or family’s annual income to ensure that it does not exceed the most current HUD
income limits applicable to the City of Montgomery. Note: Annual income must be below 30% at
the time of the initial evaluation. When the program participant's income or other
circumstances change, such as change in household composition, that affects the program
participant's need for assistance under ESG, the sub-recipient must then re-evaluate the
program participant's eligibility and the amount and types of assistance the program participant
needs.
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Grantee SF-424's and Certification(s)
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b EmpkennTarpayer lenthszian Humbs: [EIRTN sz UEL

Fﬁ-‘n:e:z ) |

|.'t LBCKWIYCEST

d_Address:

= fireetl

Rlreald:

R+ H

Croyrly Paran

- Enair J
Hnorarcs: |
* Ceunlg |'_|5.'-__ INITEL STATHS |

151011111 _]

T Ap ) Foelal Cods

e Organizational Unil;

Depariment Barme: v e

it |’.or.|1'.':r.1-.-.r Davelopnent

ez Ly Develapment

{. Mame and cortact infermalsain of fiarson to be contacted on matters invalving (e application:

Presiz Hz, = Firl, Poaartaac [

Wi M |: ] . J

" Last Mamz |'.-|; lzca

St P e _'|

—

Tida |I:'.:-:-:r.-:~: of Dommanity DBeve

Urgavzston) SHiklion

|:i:.-.- ol Montgomesy

——

= Telkep e Mo bar

| Fae BLMEEE | 334- 625 8435

= bl ||.'.| i1
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Application for Federal Assistance SF-424

= 8, Type of Applicant 1: Sclect Applicant Type:

|L': City oo Tawnship Gosarnneat

Type clapalizant & Skt Spplican] Tepa:

| § ' '

Typw of Appllzant 2 Sckect Aadiczrt Tepe:

= D impealy)

* 10, Narmia of Fedaral Agenoy:

U.%. Departpent of Sposing avd lrkac Dovelopmornt (HUD

1. Cataleg of Faderal Domestic Assisanoe Humbers

14.220

CFD Tilla

Comranity Dewvelopneal 5lack Gzant (CDEGY

* 12, Fusnifing Oppartunity Number:
14.218 -|

"l

Cominlty Jewvelaspmant Dleck Grast |

13, Compelition ldentification Number:

THe:

14, Arcas AHected by Propect (Cities, Counties, States, eic.):

[ 1 Add Atlackmeant 1 | Illl:l:l.c.-"-lla.d'l'nl::l Wiew Altachment

* 16. Descriptive Titk of Applicant's Project: )
gquasiy"a CORC entitlepent Ffunds afa asrpmarked to continue to prow ide wllfECTIVE PLOgIImTANG,
irsg, abd Dnanagorernt of activitiss aealing o CIBD natilonsl objective,

Allazh ruppmlitg dacumania £ eciicd in2gorcy insrudions.

A .f-.r,t,ucluanaJ Cefate Alsachmomts | | View Allactrnenis
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Application for Federal Assistance SF-424

14i. Congressional Distrisia O
“whppiern [no2sr | I ProgranPiogas (s, 247 _'

Aach an addiiona Ist ol FrogamiPropsc Congressianal Digkcts il neadad

Add attechment “ Oelete Attachmen: Wimw AlEcfmer |

17, Prapossd Projact:

*a Slar Dans

“hEnd dme [Gesg0s2005

16, Extimated Funding 15):

& Feidaal 1,737, 35 U0

i

o Applcam

"z Slals

= Lecal

"o QJiher

1. Progoam lvaae

g TOTAL

* 48, Is Appllcation Subject 1o Roview By State Unides Exacutive Ordar 12372 Process?

[[] a. This applizalion was made aeaiabls Lo fe S8le under tie Exeoese Onoer 15072 Process [er revies o0
|:| tr. Fragramiis subyest 10 B0 12572 bul bas nol baen seeciad by e Sale far e,

[5] & Program is not covansd by B0 1ESFL.

* 301 k= the Applisant Dalinquant On Any Federal Debt® (IF *Yes,” provide explanaticn in attachmant.)
[ ]es [=] rin
IM "¥ee®, provide cxplanetion ard alkash -
| | | s Asachment | | Detete amachiment | | view atiachmant

1. "By slgning this application. | certify (1} o e stataments cortained In the list of certifications* and (2} thal the statementa
herein are frue, complets and acsirate ta the best of my knowiedge. | alee provide the regquired assurances™ and agree 1o
comply with any resulling terve i1 azeapt an award. | am aware that any Fales, ficliicus, o Traudulen stxements or clalmes may
subject me to erirminal, civil, or administratres penalties. (U3, Code, Titk 18, Sacticn 1007)

5 * | AGREE

" Tha Il el cedficaiors atd assorgno=:, o 8 inlemel atn whene you may 023N s sl 2 comaned i s srorcemanl o agansy
speohc insuciore,

Aistharized Representative:

P |H-. "FlstMaTme  |EtaveEn
S odlka Mame ]
* Laml Mamg |:'l.n'.-;-d

ame. [ ]

" Tide: |!-".a-.-:: |

* Trkphore Humber |331-._.: P Fas Kurker |:31_ﬁ:5_.1.;33

*Erail |espven. resd@nancgomesval oqav

= Gignalune of Autworiced Represantatsq ({.}

" Oale Egred: D SNASANES |
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ASEURANGCES - CONSTRUCTION PROGRAMS GMB Mumbar £140-0304

Expirallon Dals: BX2B2 25

Public reporing burden for thie callestion of infarmation is estimated o avwsrege 15 minutes Der esponse, IRCUSND IME for reviewing
Instructione, Bearching wisting $ata saurces. gethenng and mantaihing the daka neaded, and cempbaling and neviewing He collection of
irformaticn. Send commanta reganding the burden estmate or ary other aspact of tis mlledien of Infarmatian, maluding supgestions far
reducing Ihis burden, to he Crifica of Menagement and Budaet, Paparwork Feduction Project ((348-0042], Washinglon, B0 20502,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

NOTE: Congn of ihede asaurances mey not be spplicabls b yaur project or program. K you hae queshians, pleass camact tha
" Awarding fegency. Furlher, sertain Federal aesistance awarding agencies may requirs applicends to cerify 10 addioral
assurances, IFsuch k& the case, you will be nalifed,

A the duly autherzed rapresentativa of the applicant:. | cartfy thet tha epplicant:

1. Has tha lagal authority fo 3pRl for Feceral aceslatance, & W comphy with tha Imbargoarmerentyl Pessanmnel Aot

and the wzlbutional, managerial and fineneial capaetlity
({nduding funds sufficient to pay the non-Fedaral share
of project eoata) b ensure propes pannireg,
memagamant and eertplation of projact descrbed in
1his applicatian.

of 1070 {42 L.5.C. §54728-4T62} relating to préseribed
atandards of e svsberns for pragreme funded

wndar ore of the 138 statutes or requlalions specifiad in

Apperdix & of QP2 Stancards for a Mert System of

Pareannel &dmirstration (5 ©.F.R. B0, Subpart F).

2 Wil give the swerding ageacy, the Comgircllar Genazal A, Wl compdy with the Lead-Baead Peint Poisoning
af {me Limtted Statea ard, if appeopriste, the State, Erevanton Aot (42 U.5.C. 554801 ot seq.) which
tha right Io e@mine &l recards, boakes, papers, of prohibibs the use of lead-beaed pant in consinastion or
dacurents raelated to the ausistance; and will asisblish rahabilitation of rosid&nee sruchras.
il m in accondince with
o o0t pesoUrTing stenderds of sgency 10. Wil soenpty wih all Fadaral statutes ralabng fa non-
dlrealvaE. dispariiatisn. These incdude but am nat limited to: (3)
Teks VI of the Civil Fights Acl of 1264 {P.L 98-352]
3. Wil nat dispeas of, madify the use of, o changa ths which prohlbite discrimingtion an e bask of eoe,
ieern of the real proparty Sile or other inkerast In tha cobar or naticnal arkgin; (o) Tile [¥ of the Edumsabian
eita and fackities wilhout pamission ard instruciions Arnandments of 1972, a5 amerded 20 1056 551681
freen the awanding sgency. Will recend the Fedars! 5683, and 1886-1866). which pronibits discrimination
awarding agensy dirertives and will indude 3 ciwestant on the beais of sex; (e) Secdion 504 of the
in he ke of real property acquired In whale orin part Rehabllitatan Act ol 1873, 85 amended (26} LLS.C.
with Federal assstance fimde to assung nons £784), which prohibits discrimination on the basis of
aecrimination dusing S usetul lifz of the prajact. randicaps; (d) the Age Discrimingkan Act of 1875, a3
4. Will comly with tha requirements of e s gEeianoe srwncded (42 LEELC. ERETOM-BI0T), whith pranEits

Prewious Edilioh Usakia

ewnending agemcy wilh regand o the dafing, reved and
approval af conetruction plang and specdfiicalions.

Will provice and malrdaln competant and ulequate
ErGWERMNG SUparson af The camtrucion site i

ensuUne that the complata work confoerns with the
appraved plang ad gpacificatans and will furmish
progeegatve repors and such glher Infarmatan as mey ba
requied by the assistancs awarding egency or Stale,

Wil initiate ard complets Ibe work within the applicahe

{ime brarne aftar vacaipt of apprevel of the awardng agency-

Wl eatablish safeguards to prohibit employeas fam
using thel poaltions for a puiposs that congtinumes or
pressenla e sppaaance of persana or onganlzaional
carflict of nterest, o perscnal gain.

Aushorimdd e Lacol Reaproduction

diacrimingtion on e beek of Bge; (8) tha Drug Abuse
DOffica and Treatmant Act of 1972 {P.L. 92-255}, Ba
amerded ralating to nondleormmation on the basls of
dnog abuse: (F} ihe Comprenhensie Alcahod Abuse and
Aleakedzm Prevantion, Treakmend and RehabReton
Act of 1970 {P,L B1-518), B3 amended, relating 1o
nondiecrimination gn the baslz of abeehal abues or
alcohaEsm; (o) 55523 and 527 of the Pubs: Health
Sanica Actof 1812 {42 LL5.£. §5290 dd-3 and 290 =&
3), &8 amanded, relating to canflderilekty of slcohol
and drug sbwss patiant recsrda; (hy Tite Wi af the
Civil Feghts Ack af 1868 (42 U S.C. B35 ol saq ], g8
aranded, relating to nondiecrmnaticn w the sale,
mental or financing of housing; i) any other
nondiscimmation provizions |n the epecific stabwa (s}
undier whleh epslication for Faderal st sistance |3 being
meds; ard (1) the mguiremeais of army other
neadlsciminalion stabuels) wikeh may spply te the
apedication.

Zxanczrd Feom 4240 (Rew. 707
Pregonbed by OB Circular A-102
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Vil comply, o has alisady complisd, with e
requirements of Tilas | ard Nl af Ihe Unitomn Relosation
Aesistance and Real Propeny Acquisition Polices Act of
1972 (P.L. 21-645; which provide for fair and squitable
trearmert of persons displeced or whose propery
acodired ag = resul of Fedsral 2nd fecerally-assisied
crograns, These ragqurements apsly b &F inderssts in real
proparty sequined fa project purseses regardless of
Federal partcipatian in purchages.

Wl comply with the provisiens of the Hatch act (3 ULE.C.
5515011508 gad 7324-732R) which I the palitosl
activities of smpayees whose principsl smplsynent
activities are bunded inwhok: or i part with Feders lunds,

Vil comiply, a3 applicatis, with Ihe provisione of the Davis
Bacan Acs (20 1) 5.C. BE276A to 276a-T), the Copaland Act
A0 UE.C 52780 and 16 L 8.0 EETA), and the Canlract
o Hours and Safaty Standands fet (40 U 5., BEI2T-
333) regarding labor standargs for federally-assistad
consbruclion subegrasmenls

Wil zomphy with flead insuranze purchase regquremants of
Section 102¢a) of the Flon:d Disaster Frotection Act of 1873
(P L 93-234) wiveh rsquires racpicnls in @ specal flood
teneard area to parcipaie in e grogrem and o purchass
fiood irsuranes iR tatsl cost ofinsurable construction
and acowsiion is $10,000 ar maors.

Wil corroly with ervitcamental stancsards which may be
preseribed pursuant b ihe allowing: (@) instilulian of
anvirormenial guality contrsl measures urder the Malional
Erwironmartal Policy Aot of 1885 (2 L 91-

1807 and Executive Crder (EO) 19514, [0} redilicatan
of walating Tacilfies pursuant fo EC 11738 (5)
prataction of wellards pursusnt k2 ED 11890, {4)
avaluation ol fioad hazards in Nlocdplairs in acoordaing:
with EQ T 1988; (o) assurance of project consiatznoy
with fthe approvsd Siate managemnsnt program
developed under the Coastal Fone Managemsant Act of

1973 (18 U.5.C, §81451 el seq ), T confermity af

16,

20

Federal actiors to Stata (Sean Air) implementation
Planz wnder Sectien 176(2) of the Clean Air Acl af
1555, s amended (42 L.5.C. §§7401 etaea.); 4q]
prasection of underground sourcas of ahinking watsr
urder the Ssfa Orinking Water Act af 1974, as
amerded (P.L 93-523); ard, (h) pratecten of
ardangered species under the Endangered Seaces
actof 1573, as amendsd [PL. 93-205]

Wl conply with tne Wiki and Seenic Rivers Act of
1068 (16 L5 C. 51271 et se3 ) relaled Lo pratzating
eonpanents or potertial cemponsnis of the natieaal
wild and scenic 1eets SyElam.

Will assast Ihe awarding sgency in assuring cemeliance
vt Saction 108 of e Matiane! Histors Preseration
At of 1966, 25 amandsd {16 11.5.C. §470), ECQ 11583
(identificaben and protection of hisiore propertes), and
the Archasolpgical and Higkonc Fraseoeidion At of
1974 (15 U5 G, §5460:-1 &l 52q).

Wil causs o be perlarmed the ngquirea Anancisl and
carmplianze audis in secordanss witn the Single Audit
Act Amerdrrents of 1006 and OME Cirsular Mo, A-133,
vaudie of States, Local Govemmeants, and Moa-Proft
Organizations.”

Wil comply wilh all applicable reguirements of all other
Federal laws, sascudive arders, requlations, ard woices
goweming this program.

Wil ezimady with the requisements of Saction 103]g)
the Trafficking Vetims Protection Act (TVEA) of 2000, a2
amenzsd (22 LL5.C. 7104) which prhitds grant Ewand
reciplents o & sub-resipient rom (1) Engaging = severs
forms of Fafficking (N oersons suring the perod of time
Ihat the ewerd is in effect (2) Procuning 2 sommercial
sex act during te pariod of time hat the award is in
affect ar () Using larced labor in te serfamanca of the
aavaand or subawands under the award.

SIGMATURE OF AUTHZRIZED CERTIFYIMG OFFICIAL TITLE
X - |H|:I'.":‘:
ok r"w
DATE SUBMITTED

APPLICANT ORGANIZATICHN

L MonkgInery

_

A R ] e

SF 42400 (Reve. 797 Duck
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IR Brmer: £380.0004
Expralon Date: 1002025

Application Tor Federal Assistance SF-424

=1, Typa af Bubmizsion =2 Typeof Applcaion: * i Ruition, aotaot appnopn 2 betteee]:

[ Fraapaicanen [3] o |

[=] Apication [] antivusatiar, = i {3pecityl:

[] changee!Soriecied Aaplisatian [ Revisien | ]

3 Date Macmiaad A, Appisd Ideniiler

| | -za-me-vi-uzoa

Ga. Federal Erbly ioerlile Gh. Federal Svvard Identfier:
State Use Only:

#, Drale Reacssdvced by State :l | 7. Sewe Apploxior Idenlifer

0, AFPLICANT INFORMATION:

" 3. L3 Mame: |:1=:|' wE

* b, ErngdgvarTasaagar Kortlcalon Murbsr (EINTIN) T UE
S-S0 01320 —l |5'.3:'.1'—'2":|'3R?"
il, Asldress:

* Fircast1: |_=-_:|_ Bax 111 ) 4_
Sruulz: [ : |

by

2y Montgoo=ry i
CeunkEans quersLy _I
= i Alabams . I |
P ) |
" Couniry th: UKITEL 3TATES |

= Fip ) Pogtal Codes 351012111

&, Qrganizational Unit:

e e, Pare Chopsaand® st

Comnunity Devalapoont | |:c-rrr-u- ity Deweliipeal -

1, Mama and contact infommation of persan e be contacked on matters ivealving this application:

Frafu P . " Fire Blam= |peennnd

Wila Hasa J

|
® Larh Mame: t.i- 1 s

|| L

B |=
itk ||_.

Crgantzatioral At lzhon:

:ar of Community Oevelopeenk

ik af

* Tedaphanz MOmse |334-535-270% Fax Mumr: |}_’u AR 4432 j

*Emal: [dwilesnkmron

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)




Application for Federal Assistance SF-424

* 2. Type of Applicant 1: Selecl Applichn Typa:

i Gily of Tawnably fovernment

Tapsof Applicat & Salect Apaizrt Tree:

Type= f Appica 3 Selact Apnloant Type:

* Qher ispealyl:

=

* 10. Mame of Federal Ageney:

||.'.E. peparsesnt of Housing and Urban Dewelapmsnk {HUI

14. Catalog of Federal Darsssdic Asxsistance Mumber:

[ra.z3s

CFDw Tide:

ECHE Znvestmenk Sarbnership Poagean (HOME!D

* 11 Funding Cppartuily Namhar

4.33%

* Tl

FN:: [gwaalasat Partnerskip Progzsn ICHE]

13. Compettion Identification Miimharn

Tie

4. Arcas Atfected by Project (Cities, Counties, Btates, et

| | ddastachmant_| [Deteis Atachmant | [ view ditachmers |

* 15, Descriptive Tite of Applicant's Progecl:

Tromate and dmplecest the devolesment of affecdabla Rousieg.

Allach suppartig documen|s 58 speclfind magency instniclian:.

Add M-'ll:hn'h:nl:_| Cedete Altachmseis | |_'\.'Ir:w Atachments
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Application for Federal Assistance 5F-424

16, Congressional Diatrisks OF

*a Appheant AL L7 * k. FregramP e

Al an andtenal bl el PregmmProgecs Congresaang Denes i needes:
| | admseermant | [ Delownagachimen: | | wiew sachmen:
17, Prapeand Project
‘2 StrtOmie [dG/0102024 * i B D
12 Eglimatad Funding il
“u. Feaznid 552, 7E3.95
=L dpolicant
"o Ginm
T Lol
= . Qlher
= 1. Progranm Inooms

=g TOTAL 2 13,88

=13, Is Apglicatian Subject to Roview By State Under Exseutive Order 12372 Frosess?

|: & This applizaton was made avaiable lo lhe Siale undar s Swcculise Onder 12372 Procesa lor meiew 0
|: 3. Peogram i3 subjec) 10 B0 12372 but has not osen sefected by Be State S0 nawlee.

<) o Frogram is rol couered by E.0. 12372

* 20. Is the Appdmant Deliaguaent On Ay Federal Deit? (IFYes," pravide cuplanadion in atachmant |
[ ves [ b

Il Yas” provice cuplanaton and sTad

i | [ nddabachment | | Detainstacmen | | siew o |

1. Sy signing this application, | cortify {11 10 thi statenents contired in the et of sieificalions™ and (2] that ihe siatement
herein ane true, somplate and accurate bo the best of my knowledge. | also provide the requised assurances™ and agree to
comply with any resulling ferns 1 azceps an 2ward. | am xeare hat ary lalse, FeEtious, or fraudulent stataments or cleioe ey
sultjact i bo eriminal civil, or admirdtatve perafties. (U5, Gode, Title 18 Section 1001)

[<] =1 acreE

= The lsf of ceffisalions and aswra oo of an niermel elie whens yoe may oRlan s B i cansained in he ancounceTen! of Agerey
specifiz bsruclone.

Authoriend Regraaentaites:

|

P Mr .

Mude Hamy

* Last Mars:  [Raond

L

Sufie:
“THE |ﬁ,:l.ﬁ,
*Tolkphone humber 5594 [Hi]

*Eatal |x|' aven, reodiEen

* Sgnatum o Auhoized Represerlalve
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ASSURANCES - CONSTRUCTION PROGRAMS OB hurber. d040-00S

Eaplration Drate: 220405

Public reporting burden ke this calecian of information is estimated 10 avarege 15 minutes per rsponss, induding fime Kx rebewing
Tetructane, esarching existing data saurces, gaibesng and r@ntaning the data rsaded, and cemplatng and reviewing the collection of
mbarrglion. Serxd camments regarding the bundsn estimate or any o aspect ol his collecton of Infarmation, Incuding euggestiane for
zaducing this burden, to the (Hfice of Managernent anc Budgat, Peperserk Reduction Project (03480043, Washirgtan, OC 20503,

FLEASE DO NOT RETURN YOUR COMPLETED FORM TGO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Cartain of these assurances may nol be appiceble 1o your project or pragram. IF yau have quastions, please conladt the
" Awarding Agency. Furthar, certmin Federsh assislance swarday agencles eney racguira eppllcants to cartify to ecditienal
gasurEneas. |f such is (e cage, yau will be nolified.

As tha duly guthorized represeniatve of Ihe sppicant, | centify that the applcant:

1. Haas e kegal autharlty ba apphy for Faderal assetands, E. W camply with 1ha Inkangovammerntsl Personnal Act

and 1he insttudiarzl, manegeral and inenclel capebdity
{noluding funde sufficient b Ry e aon-Federal srare
of propect cosls) Lo enewre praper planning,
menagement and complation of pregect deacibad In
thig applicatan.

of 1970 [42 L) 5.C, §54726-4783) raleting to prascrbad
atandarda of mart systems for pregrams unded

urder one of the 18 elatrtes or reguiabene specifiad n
Appandix A of OPWTs Standards for a Meid Syskem of
Farsonnel Admintatration (5 C.F_R. S0, Subpart F,

il give the ewarding agency, the Gorgdidler Gareral 8. Wil comply with the Lead-Based Paint Poigoning
of les Unied States and, If eppropriete, the State, Prevertion Act (42 U.S.C. $54801 et 9eq.) which
the right ko xEmine all recans, beaks, Sapers, or profhibibs e e oF Epd.besed paint In conelruction ar
dosuments ralated to the sesistance; ard will eskadish rehakilitatton of residence sichares,
1M Accond: ith
S e e iy SR ANt ar Agancy 1D, Wil crmply with ad Federal stshues releting to non-

diretlva.

WAl ved diggnas of, moddy the uea af, or change the
tarms of tha rea proparly tite o oiber Inereat m the
glke and feclites without parmizsion and insrchions
from 1 awarding agency. Wil racard tha Fedaral
ewarding agency decives and Wil Inglwde & covenent
In tre Ie ol red praperty Boquirad in whols or in part
with Fedaral azsistarics funds b0 BssUre non-
diacriminetion during the useful fke of fhe projee.

WA compy with the raqurerments of 1he assEtanca
Ewiardng agancy with ragard to the drafting, review and
appeoval of eonsdruction plena and spacifications.

il proride ard maintain compeatent ad adeduets
EFgINERTNYg auperaicn &t the construmion sike o
amsung that the semplete wouk conforma with tha
appravad plans and spacificalions and wiil furmiah

prixeessive repas and ssch other informetion as may be

required by the assistance awarding egancy ar Stabe.
willl inltate &nd complets the wark within {he #ppEsie

L frame afer recalpt of approval of the swanding egency.

Wil eslatiah ealequands bo prohibit employess fram
Wsing their posilions for 8 purpoes that conedibutas or
preeents the appearnce of pereonal or orgenzetional
conlkct of imbarast, or parsonal gam.

discrimingtion, Thaes include by are nal Timled e (&)
Tite Wi af the Civll Righte Aot of 1964 (P.L BE-352)
which probitis diserlminslon on the Baele of race,
calor or natianel ongin; (b Tikks L¥ of the Education
Arrendrments of 1972, as amended (20 U.5.0. §51681
1683, and 1585-1308), which prohitils & iminlon
on the baes of gees () Saction S04 of the
Rehabditation Aot of 1873, 83 amended {28) U.5.C.
Erint), which prahitais dizcriminalion on the kasis of
handicars, (d) e Age DiscAimmeton Ao of 1875, a5
emended {42 11.5.C. 386101 -8107], which piahitdis
dizcximinabon on the baais of age; {a) 1ha Drug Abuss
Qe ard Treatment Act of 167Z [P.L. 82-255), 38
amandad ralating ko nondiscrimination on the bagia af
gy abuse; (1) the Cemprahenaive dloshol Abuse and
Alcohofism Provertion, Treaimend and Fehablitetion
At of 1970 JP.L 91-516), a5 amended. relatirg o
nardiscriminetion on tha kaem of abeenol abuse or
alcoholsm; (4) B5523 ahw 627 af the Publs Haslth
Sonvica Act of 1012 (42 L5.C, §5290 o2 and 2490 eg
3), 2 amanded, raletng to conficentiality of alcohad
and drug abuze palient recards; () Tits Will of the
Civil Rights Aot of 19608 (42 L5 0. §53901 et sen.), &3
amanded. releting to nandissimmatian in {he sale,
rerital ar firancing of howairgg (i) any other
rordseriminatan pravislors m e spacike stEbaE)
undar which application for Faderal azsistance b baing
made; &nd (jh the requrameants of any ather
rigngcrimination sistue{a) which mey apply to the
applisatian,

Previous Ecition Lisahk Aulbamized far Local Repradicstion Slardard Fanm 4240 (Fav. T-57)
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1. Wil camply. o has alressy complied, with the Foderal aclions 1o Skabe [Clegn A imgiementaticn
rgquinements of Titkss [1and 1 af e Uniform Eelocaticn Plans under Saction 173G} of (ke Chaan Air Aol of
Assistance gnd Resl Fropery Acguisition Polcies &t of 1855, ag srmended (42 U5 C. §§7401 at 589.); (5]
TET0P L. 91-846) which provide for fair and equitskle prodection af undergrosad sowees af drakong weter
treetment of persons displaced or whase graperly & unzer the Sefe Onnking Water Act of 1974, as
poquired as o resull of Federal gnd federally-asssted amended [PL 95.523), and. (h) protecten of
programs. These requirements apety b all interssts in resl enzangersd species under the Endangored Soeces
praperly soquined lor project purcases regsndless of act of 1873, &3 amendsd (L 93-205),

Fedzral particization in purchases. 6. Wil compty with the Wiid and Soenic Rivers Acl o

12 Wl compy with e prosigans of the Halch Act (s usc. 1958 {76 - '§§ 1271 otseq ) relsied b orobecling
Fa1501-1504 and T324-7326) which limit tre salilical CampanzEns of pelelial components of the natanal
arctivities of pmployess whass procpal employmant wild and seenic rivers sysiem
activitias sra funced in whele or @ part with Fedsral furds.

17, Wil assist the awarding agency in Assuring complisncs

12, Will comply, as apelicable, wilh the provsions of the Uawvis- wih Secticn 106 of the Mational Histaric Praseration
Bacon Aol (40 LLS.C. §5278s 1o 276-7), the Copeland Aol Actof 1966, as amendss (16 LS. . 5470), EO 11593
(40 U.5.C. 5276 e 18 U.B.C §BT4) and the Contract Jdertification ard protection of histori: prapeties), and
Wik Hours ane Safty Standards Act (40 L1 5.C BEIIT- dhe frchaealogical ard Histons Preservetion Act of
333 reganding lakor slandards for federslly-assistad 1074 (16 15 0. BR4R0a-1 of seq)
canstruction subagrasmeants :

16, Wil sause lo be perlarmed the required finansisl and

A4, W zomply with flead insurance purchase requrements of compliaree audis o aomrdancs with the Single Audit
Section 102(a) of the Fland Disaster Prolechon Ac of 1973 Aet Amendmants of 1996 and OMB Sirular Mo, A133,
(P L BE234) which f2quires recipiants in 8 special food "Mkt of Slates, Local Govemnmends, and Man-Profit
mazard arca b paricizate inthe program and to purchase Organizations ”

Noad nsurance the total cost of insurabie corslructicn
and amuisiticn & 310,000 ar mors. 19, Wil cornpdy with all appicsile requirements of all olher
Fadera! lews, execulive onders, regulations, and policies

16, Wil camply with envronmental siandards which miay e qavernng this grogrsm.
prascrbed pursuand to the folawing: {8} institution of
enviranmental qualty control measures undsr the National 20, Wil comply with b requiresments of Sectaon 106(g) of
Enwirarinenlal Policy Act of 1958 (P.L. 81- the Trafficking Victims Protection Act (TWVPA) af 2000, ag
1801 and Exacutive Cicier {EQ) 11514; (b notificatizn amended (322 L.5.C. 7104) which prohibits grant saward
ol viglatng facilites pursuant io B 11728, () racipients or 8 sab-recipient fam (1] Engaging in 3evears
prosaciion of wellands pursuant to £ 11900; {d) lories of Iraffickng in cersens during the period of lime
gvaluation of fleod hazards in Noodplairs in accondancs thias Hhe avwiand s inoeflect (23 Procuing @ commercial
wilt EQ 11888, () assuranca of project consislency sex ac: during tha pericd o trme: thal the award is in
wit7 the approved Slale manaiemant program ellect or (3) Usirg forzed labor m the perfarmanae af he
developed undss the Coastsl Fone Managerment Act of award ar supawards under fhe awand
1972 (16 5.0 551451 &t eaq. ) i conformity of

TITLE

S5IGHATLURE OF AIJ"HL‘.IRI_._T]ED CERTIFYING OFFIZIAL

=

Hryuis J

DATE SUBKITTED

[ APPLICANT DRGAMZATION

A7433 /2024

SF-AZAD [y, 7-57) Bank
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CRE Humber dCd40-000
Cupiratizn Dala 11302025

Application for Federal Assistance SF-424

T 1. Tpe ol Sutr-iesion

[ Preapptication

[] aaplication

| ] changetiCaracted Applicalion

E Mew
[ semtruation
[ mesisian

=2, Iyp= ol Appdcalon

' Reymnn, sl appmpeali sl

]

! Cther jEpecity

[ |

“ 3 Dala Rescdeed 4 Applecant Hemhe

[ | Ii‘. M- N1~ 000D

Ba. Fedaral Exily ldether:

]

L, Fiedera Awand lconliter

Stata Use Dnly:

£ Catc Recawed by Slale: | | 7. SHials Spplieation kerdlion: |

& APPLICANT INFORMATICN:

g Legal Mare |l::iL'_-' of Hoozgom=ry

" b, EmpiogenTaspays [anifisstian Humos [N

"o UEL

|F..': RCDZ3Z32

SLRGRYAY LEDT

d. Address:

" Etresil

Sl |

S

Hontganery

Coriy'Farsh

" B

i-‘-‘ : ﬂ'l.{.::nll-l
Provies: |

J El":lll’lh"'.,l'

U3h: UHITED STATER

AR Pastal Sade [35100 1110

& Drganizaticnal Wnit:

Daaadmean Namz:

Ly Eewelopment

Disizian Mama

Ly Dewolopment

. Wame and genbaet inlormation of person 1o be ¢omacted an maters invebing this application:

= Talgphana Himbar |554 ;qpr,

Fralie: E 1 * Firsl Hamz: |L1'."’..|.n'.\-|'.d '
Midcle Hame: |: |
* Lagl Hama: |ni'.:n:-|'.
Sut: Ii |
Till= |_pj_ o af Tomm v Levalapiort
Qmanizstiorsd Allladen:
= of Hentgonery
Fae Wumbar [29c-goe-4a33 _ |

lacnimonbgzmerys | gew
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Application for Federal Assistance SF-424

* 9. Type of Appcant 1: Sclect Applicant Type:

2 Citw or Township Govaomenl

Type of Appicrt & Sekscl Aoolicel Type

Type of Appicrt 3 Seledt Appiert Type

" inzr ispesiye

*10. Hame of Federal Agancy:

|'_|,$, fepartnent of tousing and Orkon Development (BHURI

11, Cataleg of Federal Demestic Assiglance Number:

14.231

CFL Tk

|Tl::'::.'lc'.' Eolutions Sreank (iG]

* 12, Furidimg Qpporiunity Numbar:

1&.231

= Tile

Emczgency Sslubisng E:acl (BRG]

13. Competition Identdication Nisnibar!

Tilks

4. Arpas Affocted by Project {Cilies, Cosnties, Statas, o)

| acdattectrnert | Delete Allschmrend | | Miew Altacnment |

* 15, Deacsiptive Title of Applicant's Frojoct:
225 Progran provices funding to prevent hanzlessnozs: rapidly re-hones hoameless iedZediduals!

help sporate and provics essential aervices io emorgency sbaltere for apmelesa A caoea)

[Familima.
I

Aftach sLEForng dooumenls o specibed insgerey ingrusians

Add Atlackmerts || Delele Altachments | | View atachments '
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Application for Federal Assistance SF-424

16. Gangressional Districts Of:

"a ARplcaT aL 2.7 ' b PrograesProfass s, 287 |
——

#Azzch an addbional st ol FrogramiPrgject Congressional Dislticia il neadad

.ﬁuu;ﬁmm j | l]nlnrn;!.ﬂad'rnnn‘:l '-"IEW.»'-'-\TI:I.‘.'."II'HH'I'I |

17, Propoasd Progecl:

*@ Slet Dwbel |05/01/2024 * b. Ervd Gt |E\'._-'3&.n'."I.'!:'l

16, Estimated Funding 131

" a Federal 148,501, DG

o Applcan

"o Slate

*d Local

“a Cihar

"1 Fragam hcome

“g TOTAL LA, aMlL, U

* 10 Is Application Subject ie Review By State Under Exccutive Order 12172 Process?

I:l a. This aaplication was made awalzhkz 1o tha Stale under the Exzcutive Crder 12372 Prooess T deview on ]
[] b Pregram is subject to B0 12372 Lue has ol bean selectad by e Statn far reuiaw

[¥] & Fregram b ot cowered by E.C 12372,

® 20. Is the Apgplicant Delinguent On Ay Fedaral Dehe? (7 "as," prowlde explanatian In atachment.|

[Jres [ o

1F"yas”. arowick explanaliar snd actack

[ "] [ Astauschmene | Seiets Atscmen | | isw alacnmen

1. *By =igring thie application, | eastily (1) to the stabements contained o the list of certifications** and (2) that the stalemants
hermin are trup, camplete and accurae o the best of my knowlcdge. | also provide the reguired assurances®™ and agres Lo
camply wilh any resuliing terms IF] accept an award. | am awane that any fabie, fctitiows, or Fraudulent Slatemsents oF claima may
aiihjee] it 1o erimanal, eivil, ar adménistrative penaties. (LS. Code, Title 13, Sectian 1001}

[ 1 mR=E

= The b of cerlcslions and ARRIGAOCRE OF AN rhemet siie wnEm vou ey okl TS st s conlaired i e snngunEsnerl o soey
soactin Telucions

FAuuthorized Represaiialive;

Prilix i . * Fimzl Hame: |5: ] |

Rdcle Home: |

= Laal Maima |p_.-_~.c~; |

it | _ ] |

T g _ |

" Tebsynrss Rssiber. (354~ qas—2000 | Fex Morske [roe-nzs—qauz

® Ermel: |:'. toeven. ractironTgomeryal gav

* Sgnalune of Aulharized Aspresnnlatve:
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ASSURANCES - CONSTRUCTION PROGRAMS CENE Muner: 4040000
Expermtion Crrie: 2800025

Pubdiz rapeming burder for Ihis collaction of infematian is Bstimated (o averags 15 minutes per r2sponse, incuding fime far reviewing
ifaerectiara, sagrching axiling data aources, gatherry and maimaining {he data nasdad, Bnd comphding ard revlewing the cellegtion of
informnation. Send comments regarding 1he burdan asimate or &1y other sepect of 1his colizcllon of infarmalien. induding auggpastions Fe
fedueing this burdwn, 10 the Otfica of Managerrent and Budget, Fapenark Reduction Project {3348-0042), Washington, DC 205035,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT T} THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

MNOTE: Cemein of thess &58UraNCES may Not b Applieabie to your prejedd or program. i you hawe gueeetions, pedse comtack he
' Awarding fgency, Furher, certain Fadsral assistances awarding ageses may require app fcants 1o carbify 1o additional
assurances, IPeuch i the case, vou will be natifed.

AE tha duly authorized representative of the applicart, | cerify that e epplicant:

{. Has the kxnal autharty to apply for Faderal sasistancs, B, Wil samply with the Inbargove rrenen’el Peracrnal Act
end the insttdionsl, managarial and financial capebility of 1970 (42 L.5.C. §5a726-4T83) relafing 1o preacsibed
[inghed Mg hunde sufficient b pay the nan-Federl share shardards of merit syshems Tor programes funced
of project costs] 1o anauns propir planning, urder g of the 18 stEhtes of reguations specified in
manegement and cmnpleion of project described n Appandix A of QFM's Standerds for 3 M Syatem of
tinis Appulcation. Paigcnnal Adminisbration {5 C.F.R. 80, Subpart F).

2. Wil give the Bwarding agency, tha Complralier General 4 ¥ comply whh tha Lead-Based Paint Poloring
of the Unlted 51gtes and, if approprigta, the Stade, Pravartion Art (42 L.5.C. §&1801 at 6eq.) which
e righik b examire all records, hooks, pepers, or probitis the uea of lead-based palrt I congtructon o
docurmants relaled o ihe sssistEnss; dand Wil eatablish rehebifation of rezkianca soucings.

2 praper accounbng sysbem in acoordance with
mtdgsbads I 10, Wil eapnply with all Federal sialutes ratating ta non-
?r::;:eiﬂ ancouning standards or apency dizcrimination. Thess Include tut are nol Frded to; (8}
Title w1 of the Civil Rights A<t of 1864 (P.L. &5-352}

A Wl mot diapass of, modify the use ol, ar change the: which prohkits discrminaticn on the basis of race,
tarms of the real property e or other Inerest in the salor or netonel eigin; Mk Tt LK of the EdudiMion
si'e and Tacllines without permicalon &nd instrudions. Amandrrents of 18972, g5 arpanded (20 U.5.0. FE1681
From the awarding egancy. Wik reqord the Faderal 1663, and 16&5-1685], which prahibits Sgeriminaton
awarding agancy directives erd will indutk & covenant & the bamie of sauc (c) Sactlan 504 of the
i 1he title of raal property acquired Inwhols of n pan Retiabifalan Act of 1973, ge amended [29) U.S.C.
with Fedara! azaistance Amds o &ague nan- £784), which prohibile diacrimingtion on ke bagl af
dzerminstion during e wesful lifi of the project hangicapa; [d) the Age Digcrimination Act of 1975, a3

T wlth the reeuira R amended (42 U_8.C. EBS101-6107), whish prohibits
a'd'al!am:;ggam wm?;:]gm?::n?hfc;nﬁjng_ redew and dueriminetion on the bags of e38; (&) the Brug Abusa
eporoval of conalnection plans and specitcatons Offics and Trastmant Act of 1572 (P.L. 82.255), &

: amendad maleting b rendiscimmaticn on (b baals of

5. Wl prondde and mairtain competant and adeguale dngy abuee; (f} the Compréhenatve Aleaho! Abuse: and
Bngneering SUpervigion at fke cansbucton site 10 AleohoiEem Praventan, Treatmend and Rehabitalion
enBure that the sonpets work conbarns with tha Act of 170 {P.L 914818), 28 amended, ralafing o
approved plans ard spectications and will Eumizh nardcrimination on the bass of akcohal abuse o
progressive repors 8nd such olher Infermation a% may be alooholmm; (g) §5523 and 527 of the Pubtc Haatth
raquind by the asslstence swarding Apancy of Siatg. Banvica Act of 19712 (42 LS4, 85240 dd-3 and 2 oa

o 3. as amendad, ralating to corfidentistity of alcahal

B Will Inftlate and complybe the wark within the: agplicable and drug abuaa petiont raceda, ) Tile Wil of the

timsa frmme afer receqt of approval of the awarding agency. Civil Rights Al of 1663.{42 U.S.C. 53601 #eeq ), as

anended, rsatmg to nordissrimination in the sade,
renta or Aimancing of housing; @) any other
nondiscrmination provialons in the specific slalueds)
urier which appication for Federsl assrtanca is being
mads; and {}} the requirements of any other
nordisciminadion slalue]a) wihich smay 8pply o tha
application.

. Wil actabfish saleguends ta prohitit employess fom
using thalr pasitions for & purpoee that mnsiiutes o
preses ihe appearance of pereonal ar arganiz #icnal
conftict of inkerest, ar parsonal g,

Preniote Bdtgn Usable Sutharizad for Lecal Reproducion Aerdard Fonm 4240 ([Raw, T-57F
Prasried by OME Clretar a-102
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WL comiply, or has alreedy complies. with te
requiramants af Titos |1 ard 11af the Urdomm Helocaton
Aesiztance and Faal Propany Acouisfion Polices Act of
1970 (P 1L 91-648) which provide for fair ard egquitable
reatmant of parspns displizced or whoge propeny s
acquired a3 2 resut of Fedemal and federally-assisled
programs. These resuirements apsly b 81 interssts in el
property acquired for praject puposes regardless of
Fesderal parlicipation in purchases.

Fedsral sctions 1o Stats [Clasn &ir) imsementation
Plans urder Seclion 178(c} of the Clear Ar Act of
1955, s amended (47 LS G BEET401 el seq.); 19}
prziection of uncerground sourses af drvking waler
urcicr the: Sirhe Orinking ¥Waser Act of 1974, 38
amenasd {7 L. 93-822); ard, (h) prolection o
erdangersd species under the Endangared Spacies
Act of 1973, a8 amensed [PL. 93-208).

18 Wl cornpty with the \Wid snd Sesnic Rivars Act of
Wl compdy wilit Ihe proviglons of the Hatch &ct 5 S0 1650 {18 L) 8.0 §§1271 &1 520 ) relsted bo protacting
BE1501-1 508 and 7324-7325) whizh limit the political CAMEAnEnts or patantizl components of te nalianal
actvilies of ermployess whass pincipal employment wild and saeris dvers aystemn.
activities are furded in whale ar in cart with Fedsral funds
. . 17, WA assial the awesding agenay in assuring complianos:
Will comply. as apglicable, wih the crovisions of tha Dais- with Section 106 of the Matianal Hiztere Fressnation
Bacon Act (40 ULS.C §§778a 1o 275a-7), he Copelsnd Act Actof 1886, s smended (15 U5 C. 8470), EO 113893
(40 UL5.C 52760 2nd 18 5. §674] and lhe Contract Jderilication and orotection of Fstoric properdies), and
Wiork Hours and Safely Standards Act (40 U.5.C. 55227 the Archzealogizal and Histone Presenation Aok of
333) regarzing lshor standards for lederslly-asaigted 1974 (15 ULS.C §E460a-1 et sea)
canstuction subaseements.
15, Wil csuses o ba serformed dhe reguired hnancial and
Wl somply with flood ingurance purshase regurements of camglianze audils in accordarcs with the Singk: Auadit
Saction 1020a) of the Flood Disaster Protecton Act of 1573 Aot Amerdments of 1953 and OME Circular Mo, A-133,
{P.L BE-334) which requires recipierds in a specal food "Audis of States, Loesl Govamments, and Ron-Prolit
hazard ares ke parl cigate in the program ard 10 purchise Organizations.”
fload nevrancs Fohe iotal cosl of insurabke consnuciizn
and acquisitien & 510,000 or mars 19, Wil comply with all applizatie requirsmnente of all otrar
Faderal lawe. axacutive ordes, regulalions, and palicies
Wil comply with anviranmiznial @tandards which may o governirg lhig pragrem.
pregarbad pursuant to the Tabowing; (@) irslilulizg of
enwirgnmental qualily conrol measures under the Mational 20, Wil comply with the requiremeeds of Section 106(g) of
Evranmental Palicy Sct ol 1952 [F L. 21- Iz Tralfizking Wictma Protection Act (TWPA] of 2000, &g
180] and Executive Order [EO) 11574 (b)) nolification srended (22 10.5.C. 7104) which prohibils grent award
of vizlatng facilifies mursaant lo EC 11738, (1 recpients or @ sub-recipient from (1) Engaging in severs
prefection of welanos pursuant to EC 17890, ) forms of traficking in persans dunng the pered of tme
evaluation of focd hazsads o IIDEr:pI'ﬂiI'rS N acconzances el the maard is i sffacs (20 Procuring o commerncal
wil't ED 11888 (8] assuranca of project consistency e act during e periag ol ime that the sward isin
wit1 the appresed Slale managemsnt program affacs ar (3) Using farced labor in e serfomance ofthe
developed under the Ceasta’ Zone Manegernant Sct of awad o aubgwards unzer the award.
1872 16 U5 5571451 &1 seq. ;o (f conformity of
SIENATURE OF AUTHORIZED CERTIFYIMG OFFICIAL | TITLE
| |.'-::.',-':|r

APPLICANT DREGANIZATION

DATE SUSKMITTED

|__ y il MofLgsncey

|

O7/055 2024 |

S a240 (Rere. 7-37) Back
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GAAB Mumbsam $040-0007
Expirtian Dake Q2282036

ASSURANCES - NON-GONSTRUCTION PROGRANS

Pzl reparting burden for this collecion of Intrmatian & sstmeted to awsrage 16 minukes per response, Induding ima for eviewing
irsbucliang, esrehing awating dete sources, gabersg and maivsining iba dam nesded, and complsing and revewing the callechon of
imformetion. Sand oorrinenta regarding tha burdan astmata or any oiher espect of thes collantien of information, ncluding $uggeations for
reduetng this burdem, to the Office of Marsgemarnt and Budget, Papsrwork Rechaclion Projact (0343-004%, Waehington, DG 20603,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TD THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Cpnigin of fhde 33gurances may not be epplicable bo your profeet cr progrann. If you heve queatians, please mntach the

Ag the duly autharized representallve of the applicand, | cartify that the applicant

1.

IF such i% e ceame, you will be notifad.

Hag the legal suthongy 1o 8pply for Federal a3sistance
ard the metitulional, ranaoeial and firancial capability
[Incluging furds eufficiamt to pey ihe nonFederal shame
of project cost) b englre praper plenning, menagemant
and cormpeton of the project daseited in hits
epplication.

Wil give the awarding egancy, Ibe Comptmoller Geengral
af the United Sisles and, I appropaate, tha State,
Through any authorized representalive, acczss bo end
b right to exeenine al recerds, books, papars, o
daruments related b 1he award; and will extablsh a
proper secaurting system in atondarce with genarslhy
accapbed acsounting etendards of agancy dinactives,

Will estatlsh sareguards to proebit employess from
Lieing their peaitians far 8 purpese that consttuss or
prasents e sppearence of parsanal or organizakional
canflict of nkerest, or parstaal gain.

WAl Imitlate and complata the wark within e 2ppllcabis
time frarwe after recept of approval of the ewarding
BgenCy.

WAl sarngly with the Inergovarnmental Pesonne Act ol
1970 {42 W.5.C. §E4TI84TH3) ralating to presoribed
skardards b manit syssems for programs funded cndar
ona of Iha 12 staluies ar requiationa spacified in
Appandi A of OPW's Standands fora Menl Syatam of
Parsomne| Admintataton o5 CF R 300, Subpart F).

Will &oempdy with all Faderal skahdes relaing o
nordizeriminatlion. Thaes mauda but ara red limibed 1a:
(B) TRk W1 of the Chil Righte Act of 1964 (P.L BE-352)
which prahibits dscrimination an e basle of race, color
or natianel orgn; (b Titke (X of the Educallon
Amendmenis of 1872, g8 emended (20 U5 C.551861-
16E3, end 1685-1585), whih prahidbs dlscimnation on
Ihe Beate af pex; (o} Saction 504 of the Rahagillabon

Fravisua ExdGGon Uaaio

Stz for Loeal Roproduction

awarding egency. Further, certein Faderal awarding egenckss may require appficants (0 cetify 10 SCIRIONAl BaaUM@oRd,

Ara af 1673, es amanded (79 U.8.C. §734), which
profibiés dizcriminedion on tha beeie of handizaps; (8
the Age Discimmation Agl of 1975, a8 amanded (42 L.
B,C, §58101-5107), which prohibits discimmalion gn
the basis of 3gs; (2] Ihe Drg Abues Ofta ard
Treatmant Act of 1672 (P.L. 92-256), g5 arndrded,
relating Yo nomdig:rminadion onthe besie of drug
s (f] the Comprehansive A kabal Atwyse and
Aleohallem Preventlon, Trastmant and Rebaslikation
Aot of 1970 (P.L. 91.816}, ae amendad, relating o
rendiecrrranation on e basls of alsahal abuse or
aentwllem; {0} 55522 and 527 of the Public Hegllh
Sarvice fet of 191 2 (42 ULS.C. 55290 o4-3 and 250
Be- 2, 86 amendad, ralabing (o eanfdenliality of alcehal
ans dhug abuse pattent reconde; (h) Tile Wl of tha Civil
Righte Act of 1988 (42 U.5.C, £53001 &t sen.), 88
arvnded, rataling to nardiscimination in tha sale.
renel or fmencing of heusang; (i) ary other
randligcrimination provialons in the speciic stallie(s)
wnger which &ppEsatlon for Fedaral aesistance & being
made; and, [} the requemenks af any atner
nordieciminaton staluta(s) which may apply o e
appication.

Vutll camply, or hes alraady complizd, wilh tha
requirernents of Titkea 1l and Il of the Uniform
Relcation AssistEnce and Real Property Acquislben
Podicies Act of 1970 (P.L B-646) which provide s
fair and equitable ireastment of peraona displacad or
whesae propery is soquined a5 @ resull of Federal ar
fadarally-assisked programs. Theae raquirements
apply ta all imesasts in redl property scquined for
projact punpcasa egandless of Federal partisipation in
purchases.

il comply, a5 applicatle, Wil provisins of tha
Hateh Act (5 UL.5.0. §5§1504 1508 and 7324-7328)
which it iha patiieal acihitae of amployaas whose
prirc!pal employment activites are lunded Inwhoke
qrin part with Federal funds.

Akandard Fomn 248 [Aov. TET}
Prona i by GWE Sireybor A0
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g, Wil comply, 85 applicahls, wih e provsions of the Davs-
Bacon Aot (40 LLE.C. §5E7Ea to E7a-7), the Copaland Act
0 US.C. 5275 and 16 U 8.0, BET4), and the Contract
Wik Heure 2nd Safiety Standands At (£0 LS .C. BEIAT-
233, raqardirg lakar slandands for sdaraly-assisied
corstruction subagrenmenls

10 Wil comely, i applicatie. with lood inaurence punchas:
reguirements of Section 102(a) of the Fload Dasster
Profoction Acl af 1873 (L. 93-234) which reoauires
recipients in & special foad Fasard ares 1 gartoizats in the
presgrarm 2ad 1o purchese food insurance if 1he tolal cost of
insurapda construction aad acquistion is $10,000 ar mare

A1, Wl comply with ervirorenentsl standarcs which may be
prescribed pursusnt ke the fallonsing: (2] institation of
ervirorerenlal guaity 2ontt messurss unes [he MNational
Ervironmardal Poley Act of 1888 [P.L. §1-180] and
Eweculive Oroer (EQ) 11574 () notificalion of violzting
Egilties pursuant 1o EO 11738; (c) protection of wellands
pursuant 1o EC 11820, () svaluation ol floed hazands in
foedplairs in aczordance with EC 11988 () assuranca of
project consissancy wilh the gpproved Stats managemant
pragianm developed under the Coastal Zene Managemernt
Actof 1072 (18 LL5.C. 551451 ste=a ), (T conformity of
Federal actions to State (Chean Ain Imokmentation Flans
ynder Seclien 176(2) of the Chean Air Act of 1955, a3
smended (42 L 8 G, BETA01 el 3eq.); (@) protection aof
wadergreund scurcas of drinking waler under the Safe
Divirveireg Waialer Act of 1874, 85 amanded (F L, 53525}
=nd, () profecton of endangeed spezies under the
Frdangerad Species Actof 1972 as pmended (P.L. B3-
20E].

12 WAl compey with the Wik and Seenic Rivers Act of
1558 (16 LLE.C. 51271 ot seq.) relaied ko pratecling
compaenarts o pofenlial comporenta of e national
wild and soena fivars syslem

13,

12

W assist e awirding apsnay N assuring compliancs
with Szchon 106 of the Maticnal Hiskaric Presensdation
At of 1288, as amended (15 LS G §470), EQ 11303
(idertifization snd proteclion of Fslaric properiea), snd
e Archaealogical and Hisione Praseration et of
1974 (16 L 5.0, B54A9a-1 el sea ).

Wil comply with P L 93-348 regarding the protectizn of
nurman susjects ineolved in research, developmernt, and
ralatad aclivities supporled by thia awsrd of assstance,

Will camply wilk Ihe Laboratery Anirmal Welfare Act of
1966 (L 89-54a, 55 amended, 7 ULEC 552131 1
ser.) perlaining b the care, nandling. and reatrment of
warm bloodad arimals hedd Tor research, teaching. or
olher acbvilies aupcortsd by this award of assistance

Will corrgly with the Lead-Basad Paint Foisoning
Prewantion Act (42 LLE.C, 554601 el 520 ) which
profiibibs B e ol wad-bessd pent in construstion or
renabilitaton of residence struclurnes,

Wll ciuse ba ke performed the required financial and
cempliance audits in acoerdarse with the Single Audit
Mz Anerdrrents of 1988 grd OMB Gircular Ma, A-133,
“Audie of States, Loga! Goveraments, and Non-Profit
Organizations.

Wil comphy with all applizable eguirements of all ather
Federal lawe. executive arders, mgulations, and palices
gavernirg this pragram.

Wil comply with he requiremenle of Section 106(g) of
the Trafficking Wictime Pratection Act [TVRA] of 2000, as
smended (22 U S G, 7904) which pronibits grant avward
recpiants or @ suz-recipicrd frare (1) Engaging in ssvene
farms of trallicking in peraons durmg the peried of troe
that the award is in offect {23 Procuring a commercizl
sex 2l during the period of ime that the award & in
effact ar (3] Using fareed f@bor in the perfomsncs of the
gwaEnd or subawanss undes thi award.

SIGMATLRE OF AUTHORIZED CERTIFYIMG QFFICIAL

TITLE

APPLIGANT QRGAMIZATION

Ha o

DATE ELEMITTED

e gy

IL'iI::( et ..-1

[ 0703/ E0E i
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CERTIFICATIONS

[0 gecordance with the apalicable siatues and the regulations poverning the consnlidared plan regulations,
the Jurisdiction eertifics that:

Affirmatively Further Fair Housing —Uhe jurisdiction will affirmatively furber air ousing.

Uniform Relecation Act and Anti-displacement and Relocation Plan -- 1L will comply with the
acquisition end relocation requirements of the Uniform Relocation Assistance and Real Properly
Acquisition Policics Act of 1970, as amended, {42 LLE.C.4601-4855) and implemeanting regulations
49 CFR Parl 24, [t lias in effect and is following & residential anti-displacemnent and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs,

Anti-Lobbying - Lo the best of the jurisdicion's knowledge and Belief:

I. o Federal appropriated funds have heen paid or will be paid, by o0 on behalf of i, o any person for
influencing or atempring te influence an officer or employes of any agency. a Member of Congress, an
officer or emploves of Congress, or an employes of 3 Membaer of Congress in conneclion with the
awarding of ey Federal comtrace, the making of any Federal grant, the making of any Federal loan, the
enfering intn of any cocperalive agreement, and the extension, conlinuation, renewal, amendment, or
modification of any Federal contract, gradt, Jean, or cooperetive agreement;

2. Il any Tunds ether than Federal appropriated fands have been paid or will be paid toany person for
influencing o atempting o influence an officer of emplovee of any agency, o Member of Congless, an
officer or employes of Congress, or an employee of 8 Member of Congress in connection wilh this
Federal contract, grant, lean, o cooperative agreement. il will complete and sulimit Standerd Form-LLL.
“Disclosure Form to Report Lobbying,” in aceardance with its instructions; and

3. 1t will require that the language of paragraph | and 2 of this anti-lobbying cerification be ineluded in
the award documents [or all sulawards at zll ters (ineleding subeontracts, suhgeants, end contracls urnder
grants, loans, and cooperalive agreemants) and thet all subrecipients shall certify and disclose
weeordingly.

Authority of Jurlsdiction --The consolidated plan is authorized under Stale ol Local 3w (as applicabla)
and the jurisdiction possesses 1he legal authority e carry cut fhe programs for which it is seeking
funding, in accordance with applicable HUD repulations.

Cunsisleney with plan - The housing activities to e undertaken with Community Develapment Block
Grant, HOMLE, Brergeney Solutions Grant, and Honsing Opporunities for Persons With AIDS funds arc
consiatent with the stiralegic plan in the juvisdiction’s consolidated plan,

Section 3 — [t will comply wilh section 3 of the Houging and Lrhan Develnpmeant Act of 1968 (12
L1540, 1701wy and implementing regulations at 24 CER Parl 73,

£

070372024
Signature of Authorized Official etz
Mayor
Title
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Spucific Cormm unily Development Block Graot Certifications

The Entiilernent Cotnmumity certifics ihat:

Citizan Participation -- 3t iz in tull complienes and following & detaiied citizen participation plan thet
safizfies the Tequircments of 24 CFR 91,105,

Comatunity Development Plan -- 1t5 consolidated plan identifias commanity development and housing
neeedls aned specifies both shori-term and long-term community development abjecives that that have been
developed in accordanc: with the primary chjcctive of the CDB4 program (ie., the development of viable
wrban communities, by providing decent hoasing and expending sconomic epporbunities, primorily for
persons of low and moderate income) and requirements of 2d CFR Parts 91 and 570

Following a Plan -- It is tolbowing a curment consolidated plan thet hes been approved by HUD.

Use of Funds -- 1t has complied with the following criteria:

1. Max i Feagible Prionty, With vespect to activities expected to he assisted with COBG
furds, it s developed its Action Plan so as to give maximum feasible priorty to activitics
which henefit low- and moderete-ineome famnilies or aid in the prevention or elimination of
slums or blight. The Action Plan may also include CDBCG-assisted activitics which the graniee
certifles are designed to meet pdher community development needs having particular urgeney
because exising conditions pose 3 serious and immcdiace theeat tothe health of welfare of the
cormmunity, and odher financial resoueees are not avatlable (zes Optionat CDIRG Certification]).

2 overall Benefit, The aggregale wse of COBG tunds, including Section 108 guarantecd loans,
during peagram yean{s) 2022 2023, 2024 [a perind specified by the grames of one,
two, or three specific conseeutive program years]. shall principally benotie persons of low and
mederate income ina manmer that ensures thal ut keast 70 percent of the umount is eapended [oc
activitics that benefit such persons during the desipmated peciod.

3. Speriai Assessments. Ie wilk ot attempt to recover any capitol costs of public impreyements
assisted with CDEG funds, incleding Scction. 108 loan susranteed fiunds, by axsessing any
amount eeainst properties owned and occupied by persons of low and moderake income,
including any See chorped or assessment made us a condition of obmining woeess to such
public improvemenis.

Heoswewver, it COBG fumds are used to pay the proportion of a fe= or asseszment that relates to the
capital cosls of public improvements {assisted in part with COBG (unds) Goanced Froo other
TEVENAK SUUFCES, On Assessmenl or charpe may be made againsl the propecty with rezpect (o the
public improvements financed by w souree ather Lhar COBG [unds,

Ln addition, in the case of properties owoed and occopied by modecate-Income (ool lovw-lnoome)
[arilies, an assessment or charge may be made against the property for public improvervents
Onanced by a sotree other Than COBG finds if the jueisdiction sentifies that it Tacks CDEG funds
to cover the asscssment.

Excessive Foree -- |t has adopted and is enforcing:
I. & policy prohibiting the use of ceeessive foree by law coforcemaent sgencies within its
jurisdiction against any individials engraged in won-violent civil tphls demonsteations; and

2. A policy of enforcing epplicable Stote and local laws aguinst physically rring entrance fo or
exit from a facility or location which is the subject of such non-violen <ivil fights
demonstmations within ibs jurisdiction,
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Compliance with Anti-diseriminwlion laws -- The grant will bz conducted and administerad in
conforminy with tide V1 of the Civil Rights Act of 1964 (42 U5, 200041 and the Fair Housing Act (42
LLSC, 3601-3619) and implemaenting regulations.

Lead-Bused Paint — [1s activities concerning lead-hazed paint will comply with the requirements of 24
CFR Part 33, Subparts A, B, ), K end B,

Compliance with Lavs - [0 will comply with applicable laws,

i 070372024
Sigmature of Authosized Official Dte

Eity of Monigoma
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Specific HOME Cerlifications

The HOME participating jurisdiction certifies thet:

Tennnt Based Renwtal Assistance — 17l plans W provide tenant-hased rental assistance, the tenent-bised
renlal wssistanes 05 an essential clement of its consolidaed plan,

Eligible Activities nnd Costs - 1 iz using and will use HOMLE [unes Gor eligible getivities and costs, as
deseribed in 24 CFR §§92.203 (hrough 92,209 and that it is not using and will wot use IIOME funds for
prehibited activities, es described in §92.214,

Sulbsidy layering -- Betore committing any funds 1o a projecr, it will evaluate the projoct in aceondanee
with the guidelines that Tadoprs for this purpose wnd will net invest any moere HOME funds in
comhbination with olher Federal assistance than is necessary to provide alfordable boueing:

£ = 07/03/2024
Siangture of Aurhorized Ofticial [ae
Mayer
Title
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Energency Solations Grants Certifications

The Emerpeocy Solutions Grants Propratn recipient cartifies thai

Major rebabilitation/conversion/renovaficn — If an emerpency shelter's rehabilitation costs cxoeed
T5 parcent of the value of the building befons rehabilitation, the reciplent will mainain the building as a
shelter for hotneless Individurls and familics for & minimom of 10 years after the date the buildisg is frst
oocupied by & homelass individual or family after the comploted rhebilitation.

I[ (he cost to eopvert a building into an emesgency shelter enceeds 75 percenn of the value of the building
afler converston, the regipiant will maintain e buildiog us a shelter for bomelesss Individuwals and
familiss For a mindmum of 10 vears afer the date the boilding is first ocewpied by o homeless individual
or fumily afler Lhe corn pleied conversian,

In afl other ceses where ESG funds are used for renovation, the recipient will maintain the boilding as s
sheltar For homelcss individuals and fumilies for o minimum of 3 years after e date the huilding is first
accupled by & homeless individual ar family after the compléted menovation,

Essential Services and Operating Costs — In 1he case of sasistance imvolving shelter operations o
assantial services related 1o strest outreach or energeney shelter, the recipient will previde services or
shelter to homeless individuals and families for e period during which the ESG assistance is provided,
without regard to 4 particular site or strusture, so fong; (he reciplent serves the same type of persons (2.8
famIHes with children, unecoompanicd youth, disabbed Individials, or victims of domestie violence) or
persons in the same geographic anca.

Renovation — Any renovalion curried out with ESG assistanco shell ke sufficient b ensuns that the
building involved i safc end sanitary.

Supportive Services — The reciplent will assist homeless individuals in obteiniog, permanent housim,
sppropriale supporlive servlces (including medicel end mental heakth treatment, victin serylces,
counseling, supervlslon, atd ofher services coscntial for achieving mdependent living), and olher Federal
State, local, and private assistance avaclable for thess individuals.

Matehing Funds — The repipiznt will obtain matching amounts required undae 24 CFR 574201,

Confidentiality — The recipient has established and is implemenfing procedures to ensure the
confidentiality of records pertuining 1o any individual provided family violence prevendon or treatment
gervices under any project assisted under the BSG peogram, including protection against the release of the
arddress ot location of any tamily violence shelter pooject, eacept with the weltten suthorization of the
person responsible far the eparation of tat shekter.

Homeless Persons [nvolvement — To the maximum sxtent practicabls, the recipdent will invelve,
through empluyanent, voluntser services, o otherwise, homeless individuals and familles In constrocting,
renorating, oialhalilng, and eperating facilities assisted under the ESG progearn, in providing sarviges
assisted tmder the ESQ program, and in providing services for ocoupants of facilities assisted under the
pragram.

Conzalidaced Plan — All activities the recipient undertakes with assistance under E3G anc consistent
with its consolidaied plan.
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Discharge Poliey — The recipient will establish and implement, o the maximum extent practicahle and
where appropriace, policics and protocels for the dischargs of persuns [rom publicly funded instingions
or systerns of care (such & health care facilities, mentil health Gacilities. foster care or ather vouth
Tagilities, or correction programs and institutions) in order to prevent this discharge rom immediataly
resulting in humelessness for these persons.

.-'} -
Q732024
Sionature of Authorized GiTicial Thate
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APPENDIX T CERTTIFICATIONS
INSTRUCTIONS COMCERNING LOBRYTNG CERTIFTCATION:

Lobhying Certiflzabion

This certification is & material reprasentation of fact upon which celiance was placed when this transaetion
wad made or anterad into. Submission of this certiication is a prerequisite for making or entering into this
teansaction impesed by seotion 1352, title 31, 1S, Code. Any person who fadls 1o Gle e required

cerlification shall be subject o a civil penalty of not Jess than $10,0M) and nol more (han 8 1000 for
cach such failure.
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