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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Through the City's CDBG, CDBG-CV, HOME, ESG and ESG-CV Programs during PY 2023, all priorities funded benefited the low-income population
(including presumptive benefit groups) and improved services on a citywide basis.

CDBG PROGRAM - The City allocated funds to the following public service projects during PY 2023 — Montgomery STEP

Foundation, Montgomery Education Foundation, and Medical Outreach Ministries, which benefited 920 individuals with 694 (76%) being from
low-moderate income households. Also in PY 2022, CDBG funds from previous program year allocations were used on the Calmar Drive
Community Center project. The activity was halted due to effects of COVID-19 and rising costs of materials as bids submitted were higher than
the budget allowed. The project is now on track and will begin construction during late summer.

Homeowner Housing Rehabilitated — During PY 2023, rehabilitation was completed on seventeen (17) low-moderage income homeowner
occupied single family dwellings with CDBG funds.

HOME PROGRAM - The jurisdiction continued to pursue meeting its HOME assisted affordable housing goals during the fourth year of the 2020-
2024 strategic plan. During year PY 2023, the PJ awarded both HOME Project and CHDO Project assistance financing to each of its two current
Community Housing Development Organizations (CHDOs). Together, those awards serve as leverage for approximately $35,360,313 in LIHTC
and/or other financing resources providing affordable rental housing at: (1) Freedom Village, a 56-unit development for seniors; and (2)
Magnolia Trace Apartments, comprising another 56 new similar units. The PJ did not certify any new Community Housing Development
Organizations (CHDOs) or award any new CHDO Operating Cost assistance grants during year four.

Rental units constructed— New construction was completed during PY 2023 on 56 affordable senior apartments at Willow Oak Trace (awarded
during year two, PY 2021).

Rental Units Rehabilitated— During PY 2023, no owner-occupied units were rehabilitated with HOME funds. Two of three (3) converted duplex

units under rehabilitation with HOME assistance awarded during year two (2021) were completed and occupied by low-income tenants the

following year. However, unforeseen acquisition delays for property originally allocated to the 3-unit project have forestalled completion of
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work and closeout in IDIS, which are anticipated sometime during year five (PY 2024).

ESG PROGRAM- PY 2023 ESG funds were used for operations and maintenance of homeless shelter programs at Family Sunshine Center, a
shelter for battered and abused women, as well as Friendship Mission - a shelter for women and their children. ESG funds were also provided
to Mid-Alabama Coalition for the Homeless, Inc. (MACH) for homelessness prevention and rapid re-housing, rent assistance, and financial
assistance for clients meeting HUD eligibility guidelines to include rent payments, security deposits, rental arrears, application fees, and moving
expenses. HandsOn River Region received ESG funds for management of the Homeless Management and Information Systems (HMIS). During
PY 2023, homeless services benefited 697 individuals. An additional 145 homeless individuals were identified during MACH’s Point-In-Time (PIT)
Count.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual- | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
Public Facility or
CDBG: $ Y
Infrastructure
Affordable / N
Affordable ] Activities for Households
. Housing HOME: . 20 6 55 0
Housing ] ) Low/Moderate Assisted 30.00% 0.00%
Public Housing | $/ ESG: X
8 Income Housing
Benefit
CDBG: $
Affordable / . Household
Affordable ] Rental units .
. Housing HOME: Housing 20 68 55 62
Housing ] . constructed . 340.00% 112.73%
Public Housing | $/ ESG: Unit
S

CAPER 2

OMB Control No: 2506-0117 (exp. 09/30/2021)



CDBG: $
Affordable / . Household
Affordable ) Rental units .
. Housing HOME: - Housing 14 34
Housing ] ) rehabilitated ) 242.86%
Public Housing | $/ESG: Unit
S
CDBG: $
Affordable / Household
Affordable . Homeowner .
. Housing HOME: . Housing 20 28
Housing ] ) Housing Added ) 140.00%
Public Housing | $/ ESG: Unit
S
CDBG: $
Affordable / Homeowner Household
Affordable . . .
. Housing HOME: | Housing Housing 20 27 1 17
Housing , , > _ 135.00% 1,700.00%
Public Housing | S/ ESG: | Rehabilitated Unit
$
CDBG: $
Homeless
) / Tenant-based
Non-Housing . Households
Homelessness . HOME: | rental assistance / ) 225 290 5 5
Community . . Assisted 128.89% 100.00%
S / ESG: | Rapid Rehousing
Development $
CDBG: S
Homeless
' /
Non-Housing Homeless Person Persons
Homelessness . HOME: ) . 3665 4541 380 741
Community $ / ESG: Overnight Shelter Assisted 123.90% 195.00%
Development ! )
CDBG: S
Homeless
. /
Non-Housing Homelessness Persons
Homelessness ] HOME: ] ] 0 0 5 0
Community $ / ESG: Prevention Assisted 0.00%
Development : '
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CDBG: $

Homeless
. /
Non-Housing
Homelessness ] HOME: | Other Other 5 4 1 1
Community 80.00% 100.00%
S/ ESG:
Development S
Public Facility or
Homeless
CDBG: $ | Infrastructure
. Non-Homeless o
Non-Housing ] / Activities other
] Special Needs Persons
Community . HOME: | than . 2000 21915 750 0
Non-Housing Assisted 1,095.75% 0.00%
Development . S /ESG: | Low/Moderate
Community .
S Income Housing
Development .
Benefit
Homeless Public Facility or
CDBG: $
. Non-Homeless Infrastructure
Non-Housing ) / .
. Special Needs Activities for Households
Community . HOME: . 10 0
Non-Housing Low/Moderate Assisted 0.00%
Development . S / ESG: )
Community g Income Housing
Development Benefit
Homeless Public service
CDBG: $ o
. Non-Homeless activities other
Non-Housing ) /
. Special Needs than Persons
Community . HOME: . 4000 9989 835 920
Non-Housing Low/Moderate Assisted 249.73% 110.18%
Development ) S/ ESG: )
Community g Income Housing
Development Benefit
Homeless
CDBG: S
) Non-Homeless
Non-Housing ) /
. Special Needs Jobs
Community . HOME: . Jobs 5 0
Non-Housing created/retained 0.00%
Development ) S/ ESG:
Community $
Development
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Program
Administration

Administration

CDBG: $

/
HOME:

$ / ESG:
S

Other

Other

15

12

80.00%

100.00%

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,

giving special attention to the highest priority activities identified.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 50 8
Black or African American 879 47
Asian 8 0
American Indian or American Native 0 0
Native Hawaiian or Other Pacific Islander 0 0
Total 937 55
Hispanic 25 0
Not Hispanic 895 0

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)

HESG
American Indian, Alaska Native, or Indigenous 5
Asian or Asian American 0
Black, African American, or African 507
Hispanic/Latina/e/o 26
Middle Eastern or North African 0
Native Hawaiian or Pacific Islander 0
White 159
Multiracial 0
Client doesn't know 0
Client prefers not to answer 0
Data not collected 0
Total 697

Table 2 - Table of assistance to racial and ethnic populations by source of funds

Narrative

Demographics for the ESG-CV2 Program during PY 2023 are derived from homeless individuals using the
Temporary Crisis Center’s mobile utility units (showers, restrooms, and laundry). Benefit totals are
reported in the table below.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,669,044 2,068,534
HOME public - federal 987,958 30,196
ESG public - federal 146,333 211,951
Table 3 - Resources Made Available
Narrative

CDBG-CV1 — General administration amount expended during program year - $827.01

CDBG - As depicted in the table above, CDBG funds were used to fund three (3) public service projects;
seventeen (17) homeowner emergency rehabilitation activities; property acquisition; and, CDGG
administration, from which the aforementioned demographics were derived.

HOME — Totals in HOME column reflect affordable housing activities including acquisition rehab (rental);
new construction (rental); and HOME administration.

ESG - Totals in ESG column include Friendship Mission, MACH, Family Sunshine Center, and ESG

administration.

ESG-CV2 - during PY 2023, expended funds (not included in table above) were from the Temporary Crisis
Center (supplies) and Carastar (formerly Montgomery Area Mental Health) in the amount of
$62,470. ESG-CV - Admin utilized during PY 2023 totaled $17,081 (also not reflected in the above table).

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation

Homeless, Housing, Non-Housing
Community Development - See map

Citywide 95 98 attached this section

Downtown Area &

North Montgomery 1 1 Low-Income Areas

Southside

Montgomery 0 Low-Income Areas

Westside of

Montgomery 4 1 Low-Income Areas

Table 4 - Identify the geographic distribution and location of investments

CAPER 8

OMB Control No: 2506-0117 (exp. 09/30/2021)



Narrative

CDBG PROGRAM - CDBG funds were allocated for public service projects, housing rehab, rehabilitation
of a domestic violence shelter, and infrastructure improvements (in conjunction with HOME funds to
construct a 55-unit townhome development — a project where funds where reallocated along with PY
2022 CDBG funds for the purchase of St. Jude Apartments property. No strategic area was defined in
this program.

HOME PROGRAM — During year 4, no new HOME CHDO Operating (CO) cost assistance grants were
awarded to certified CHDOs. However, pursuant to the award of HOME CHDO Reserve (CR) setaside
funds to one CHDO for development of Freedom Village Apartments, a CO grant award to that
organization is anticipated sometime during the Plan’s fifth year.

The CO grants are typically allocated and awarded by the PJ to foster successful CHDO collaborating
relationships in promoting development of Montgomery affordable housing.

ESG PROGRAM - ESG funds benefited the homeless population citywide and was not specified for any
target area.

CAPER
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

During PY 2023, CDBG funds leveraged approximately $152,000 in public service activities (non-
federal).

HOME fund match contributions were not made by the PJ during year four. Due to HUD’s
waiver during years 1-3 of HOME match requirements pursuant to effects of the COVID-19
pandemic, and after consideration of the PJ’s 2023 match obligation of $2,556.52, the
jurisdiction’s carryover balance of HOME match from non-federal sources remains high at
approximately $5,627,080, cumulative from 1988 to-date.

ESG funds leveraged approximately $135,359 in non-federal and private funds as well as other
resources for services and activities.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 5,629,637
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 5,629,637
4. Match liability for current Federal fiscal year 2,557
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 5,627,080

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction

Materials,
Donated labor

Table 6 — Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report

Program Income — Enter the program amounts for the reporting period
Balance on hand at Amount received during Total amount expended Amount expended for Balance on hand at end
begin-ning of reporting reporting period during reporting period TBRA of reporting period
period $ S $ $
$
0 0 0 0 0
Table 7 — Program Income
CAPER 11
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 1,533,260 0 0 0 0 1,533,260
Number 5 0 0 0 0 5
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 1,533,260 0 1,533,260
Number 5 0 5
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 12




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 13




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 5 4
Number of Non-Homeless households to be

provided affordable housing units 56 56
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 61 60

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 5 4
Number of households supported through
The Production of New Units 55 56
Number of households supported through
Rehab of Existing Units 1 17
Number of households supported through
Acquisition of Existing Units 0 0
Total 61 77

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Due to problems with delivery of vital electrical materials, construction and full lease-up were delayed
for about 75% of year four on the 56-unit multifamily HOME assisted development, Willow Oak Trace
Apts.; however, all development was eventually completed within the report period. Previously funded
acquisition with rehabilitation of three (3) rental property units being converted from 6 blighted and
abandoned duplex properties on Amanda Loop continued to be delayed by incomplete court actions for
acquisition. The PJ has submitted a formal request to HUD for an extension of the Four Years To
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Complete Construction rule, in order to accommodate a proposal to add a fourth HOME assisted unit to

the project. Accordingly, completion of the in-progress 3-unit development is not anticipated until

sometime during year five.

Seventeen (17) units received rehab assistance that was completed under a CDBG owner-occupied

critical repair rehab program. Consequently, the PJ far exceeded its goals for rehabilitation of affordable

housing as depicted at CR-05 of this document.

Five (5) homeless individuals benefited through Rapid Re-Housing services through MACH using ESG

funding.

Discuss how these outcomes will impact future annual action plans.

The City anticipates all future annual Action Plan goals for the provision of affordable housing will
continue to be exceeded throughout the strategic planning period.

Include the number of extremely low-income, low-income, and moderate-income persons

served by each activity where information on income by family size is required to determine

the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual
Extremely Low-income 6
Low-income 50
Moderate-income 0
Total 17 56

Table 13 — Number of Households Served

Narrative Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

During PY 2023, MACH hosted three events in an effort to benefit the City’s homeless population. An
annual Blanket Drive resulted in the collection and distribution of approximately 2,000 items (blankets
and winter wear) to homeless and unstably housed individuals and families, with an estimated value of
$24,666. This year, MACH was able to return to a full version of our annual River Region Connects (RRC)
event which is a one-day, one-stop shop of free services for people experiencing homelessness. Through
RRC, MACH provided services such as haircuts, State I.D. cards, eye exams, legal consultation, COVID
vaccines, free cell phones, SNAP enrollment, clothing, new shoes, etc. to 145 people. During the Count,
MACH and its community partners provided sack lunches to unsheltered homeless persons and
distributed items collected during the Blanket Drive. In an effort to raise awareness about homelessness
and demonstrate support and compassion for the homeless community, MACH held its second annual
Not-A-Bed Sleepout during National Hunger and Homelessness Awareness Week in November. Several
concerned individuals and representatives from local organizations slept in their vehicles, in tents, or in
sleeping bags for an entire night. The event concluded the next morning with breakfast and a
roundtable discussion about community-based solutions to provide housing stability to those in need.

MACH conducts the annual homeless count - a one-night activity with the purpose of determining how
many persons are homeless and residing in a shelter on a given night. MACH also houses the 211
Connects Program which operates as service referral program connecting homeless persons to
caseworkers of other service and homeless provider agencies that can assist them with developing an
Individual Service Plan to address their homeless needs.

The barriers associated with this category include the difficulty of communicating these services to the
homeless population and the lack of transportation needed to get to these services. A second barrier is
adequate funding for providing additional staff to serve the needs of the homeless. Improvements to
existing services consist of more on the ground and targeted community based events where target
populations reside.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City and MACH continued to work together developing policies, guidelines and benchmarks to
identify, select and evaluate homeless provider agencies that are able to meet the demands of
Emergency Shelter and Transitional Housing programs ensuring that their facilities and programs are
compliant with the HESG regulations. In addition to using HESG funds, the City also looks for
opportunities to use CDBG and HOME funds to further strengthen a homeless provider the abilities to
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operate Emergency Shelters and Transitional Housing. The City’s HOME-ARP Plan was submitted and
approved by HUD during the current program year and will be implemented during PY 2023 and 2024.
The City is also in the process of addressing chronic homelessness within its internal 5-Year
Homelessness Plan. This Plan will strengthen policies and procedures to better serve this

population. Additionally, Community Development staff continues drafting the City’s HOME-ARP Plan
and will include a combination with ESG and CDBG funding to assist in homeless services.

In PY 2023, the City funded two (2) homeless service providers (Family Sunshine Center, and Friendship
Mission) that provided emergency shelter and transitional housing primarily targeting women, women
with children, and women who are victims of domestic violence. Overall during PY 2023, the homeless
agencies expended ESG funds for activities to house and serve 697 homeless persons with adults and
children. Each of the homeless services providers offered case managers that work with each homeless
individual or family to develop an Individual Service Plan with goals and objectives that included
transitional and/or permanent housing. Additional services provided to clients included education,
employment, social service needs, mental health care, and healthcare. Much of the transitional and
permanent housing is funded through the HUD Continuum of Care competition.

The main barrier associated with this category is inadequate funding for emergency shelter and
transitional housing using regular ESG funds. Additionally, it appears that the number of homeless
population of women and children is increasing without an adequate number of homeless service
providers to accommodate them. Improvement to alleviate the consequences of this barrier is to
cultivate and find additional private and non-private funds to support the construction of more shelters
to support these programs.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

In PY 2023, homeless service providers used allocations from the ESG Program to provide shelter
services including education, employment, social service needs, mental health care, and healthcare. As
previously mentioned, 697 persons were served during the program year. In an effort to prevent low-
income individuals and families from becoming homeless, the City provided Montgomery Area Coalition
for the Homeless (MACH) with HESG funds to provide rapid-rehousing assistance to those persons who
are at-risk of losing their home because of the inability to pay rent, security and/or utility deposits,
utility payments, etc. MACH also received additional funding to provide rapid-rehousing activities
through the Alabama Department of Economic and Community Affairs (ADECA). MACH works with
members of the Homeless Coalition to make funds available not only to the general public but also to
those member agencies that work with the homeless and chronic homeless moving them from
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emergency to transitional to permanent housing. In PY 2023, there were 4 families (5 individuals)
served through Rapid-Rehousing. Each individual and family served was provided with a case manager
to oversee the rehousing process involving follow-up counseling to ensure they stay housed, avoiding
homelessness or near homelessness again. The biggest barrier of course is adequate funding to support
staff to meet client demand. However, a secondary barrier is the 1:1 match requirement which is often
difficult when supporting regular HESG funding. Improvement to the secondary barrier is identifying
creative match within the guidelines whereby the City assists in providing match for the program and
subrecipient.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Chronic Homeless activities are carried out through several homeless service providers in the City of
Montgomery and funded primarily through the Continuum of Care (CoC) Program managed by the
Montgomery Area Coalition for the Homeless (MACH). This CoC has been successful in securing funding
from the City as well as ADECA over the past 10 years. These CoC funds allow homeless service
providers to provide shelter for chronically homeless individuals and families first before serving newly
homeless clients. Service providers in the City collaborate with each other to identify those that are
chronically homeless and providing them with a unit when it becomes available. Additionally, the City
plays a vital role in selecting and rating projects for CoC projects by participating as an evaluator in the
CoC grant selection process. Once the individual is provided with housing, case management is provided
in an effort to keep the individual in a housing unit. Rapid-rehousing is also used by many of the
homeless service providers when it is appropriate.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City of Montgomery provided CDBG funding to the Montgomery Housing Authority (MHA) for
infrastructure development/improvements at the Columbus Square (formerly Trenholm Court housing
project) as well as Centennial Plaza (formerly Tulane Court) during its prior Five-Year Consolidated

Plan. A total of 160 rental units were produced with 144 being made available to low-income
households at Columbus Square. This project expands the current affordable housing stock available to
low-income households and provide an opportunity to reduce MHA's waiting list.

The City worked closely with MHA (as well as other qualifying populations) during the development of
its HOME-ARP Plan submitted during late Fall 2022 and approved during summer 2023. Additionally,
the City is in preliminary discussions with MHA regarding a Phase Il infrastructure improvement project
at Columbus Square with the City providing both general fund dollars as well as HUD funds during PY
2024. This phase will increase the availability of affordable housing while continuing to reduce MHA’s
waiting list.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City, in coordination with the Montgomery Housing Authority (MHA), will continue to distribute
information concerning affordable homeowner opportunities through the City’s other entitlement
programs, such as the HOME Program, available to residents of public housing as well as coordinate with
public housing staff any efforts to qualify residents for homeownership. MHA also operates the Housing
Choice Voucher Program (HCV) with the goal of expanding homeownership opportunities for families
who are current HCV program recipients. Families must meet HUD and MHA program requirements for
program participation. The Housing Choice Voucher (HCV) Program is a Federally-funded rental
assistance program for low-income families, the elderly, and disabled. The HCV Program provides
eligible families an opportunity to broaden their housing options in the private rental market. The
objective of the HCV Homeownership Program is to assist first-time homebuyers with monthly mortgage
subsidy. This program allows the family to become invested in a wealth building opportunity. In
addition, MHA has several special purpose voucher programs including Homeownership and Veterans
Affairs Supportive Housing (VASH).

Actions taken to provide assistance to troubled PHAs

The Montgomery Housing Authority is not designated as being a troubled entity.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

In PY 2023, the City of Montgomery, through its Housing Codes and Inspections Department, continued
its effort to remove and/or control blighted properties through demolition and firm housing code
enforcement. CDBG funds were also allocated to this project for street/sidewalk improvements and
infrastructure for development to support the affordable housing. During PY 2023, the PJ completed
construction on a 56-unit HOME assisted rental development, Willow Oak Trace Apartments, which
resulted in a conversion of undeveloped land to residential use for low-income tenants.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

As a part of the consolidated planning cycle for program years 2020-2024, the City of Montgomery will
determine where underserved populations are located through results from the Analysis of
Impediments (Al) to Fair Housing. To reduce the number of obstacles the City of Montgomery faces
from meeting the needs of the underserved populations in the community and to help improve service
delivery, the Community Development Division will assist with facilitating additional citywide
collaborations while coordinating the work of social service organizations; eliminating duplication of
efforts; and, spearheading community-wide solutions to local needs and disseminating information,
news, and data that will assist all participant organizations a part of this collaborative effort. CDBG
funds were also used to fund public service projects benefiting low-income youth and adults; provision
of healthcare for uninsured/underinsured individuals; and, emergency home repairs for low-income
homeowners.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

During PY 2023, the PJ conducted or supervised the conduction of HUD Part 58 environmental reviews
for up to 17 existing single family rental units wherein rehabilitation actions are proposed to be
undertaken. Upon analysis and/or inspection of the sites, observations were made to determine the
likelihood of lead-based paint and/or its incipient hazards. All proposed sites that were ultimately
approved to receive federal assistance funding were found to be exempt from Lead-Safe Housing Rule
applicability in accordance with 24 CFR 35.115. Appropriate documentation has been retained by the PJ
for each determination. On an on-going basis, any eligible and approved sites found in subsequent
evaluation not to be exempt from any of the requirements of Part 35 will be inspected by a certified
lead-based paint inspector and determinations will be made for all appropriate statutory compliance,
where use of federal funds is proposed.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
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In an effort to reduce the number of poverty-level families, the City of Montgomery continued to work
and strategize with organizations such as our Continuum of Care (CoC), Community Housing
Development Organization (CHDO), Public Housing Agency (PHA) and other agencies in developing plans
and funding streams to reduce the number of poverty-level residents. Our strategy for awarding HUD
funds is predicated on partnering with those organizations that provide the best opportunities for the
City to advance its anti-poverty strategy as well as provide for opportunities for residents to improve the
quality of their lives. In 2015, the City began laying foundation for a homeowner emergency
rehabilitation program using CDBG funds to target low-income individuals who cannot afford to make
costly repairs to their homes. Work continued in providing homeless prevention opportunities by
administering rapid-rehousing funds to assist low-income individuals and families with

rental assistance. In further efforts to reduce the level of poverty of families, the City has started the
process of developing a Financial Empowerment Center which is focused on raising the quality of life
among low income residents.

The City was awarded two (2) grants during pre-COVID era from the Cities for Financial Empowerment
Fund to start a BankOn program to help the un-bankable get into the mainstream of banking and to
start a Consumer Protection program aimed protecting citizens from consumer fraud. Community
Development continues working with other City departments in an effort to promote business and
employment opportunities through grant- funded projects (primarily construction) for minority business
owners. Community Development also continues to work with other City departments to establish a
land bank designed to strategically acquire vacant property for redevelopment activities such as
affordable housing and other activities that may benefit poverty-level stricken families in the City.

Additionally during PY 2023, the City received funds from the National League of Cities under the Cities
Addressing Fines and Fees Equitably (CAFFE) Program to assist disadvantaged citizens in payment of
fines and fees associated with the loss of their driver’s license. The program was designed during 2023
and expected to begin during summer 2024.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Montgomery and the Montgomery Area Coalition for the Homeless (MACH) continue to
work to become stronger partners. MACH is under new leadership and serves as the lead Continuum of
Care (CoC) organization for the City. The new Hearth Program's regulations require both parties to work
together developing policy and guidelines for homeless service providers for managing HESG activities
and expending HESG funds. The new regulations call for more accountability and database
management. Likewise, HOME program regulations encourage the City and its Community Housing
Development Organizations (CHDOs), as well as other housing development entities (i.e., the local Public
Housing Agency (PHA)) to work closely together, sharing and trading different skill sets as it relates to
the development of housing. The City of Montgomery and MACH have pledged to work closely together
in developing a new strategy to combat homelessness in the City. Likewise, the City and Montgomery
Housing Authority are working closely together through MHA’s award by HUD’s Choice Neighborhood
Grant to develop additional affordable housing in the City.
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Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Montgomery continues to work to enhance coordination between public and private housing
with services and resources facilitated by social service agencies. The City continues to encourage non-
profit and private developers as well as capital and financial institutions to increase new residential
development located near social service agencies. As transportation continues to be a barrier in
connecting low-income residents to social services, the City’s Transportation Division continues to work
on improving routes (including route schedules) while keeping costs affordable to low-income

residents, primary users of public transportation.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The major obstacles to overcome the effects of any impediments to the fair housing choice analysis are
the abilities to support enforcement of the law and sufficient education of the public. In an effort to
address the public with education of fair housing laws and regulations, the City placed fair housing
posters in all of its public facilities such as libraries, City Hall and its annexes, fire stations, etc. As a part
of the monitoring process of Subrecipients (including those with housing projects), Community
Development staff ensures they adhere to all fair housing laws and regulations. Staff continues to stay
abreast of impending changes in fair housing regulations being developed by HUD as it partners with the
Central Alabama Fair Housing Center (CAFHC) annually to provide a workshop for all City employees,
housing partners of the City, as well as other agencies interested in fair housing practices. During PY
2023, 18 individuals/agencies participated in this workshop via Zoom.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Montgomery will utilize the standards and procedures for monitoring activities and
Subrecipients as outlined in the Community Development Division’s Standard Operating Procedures
Manual while administering the Community Development Block Grant (CDBG), HOME Investment
Partnership Act (HOME), and Emergency Solutions Grant Programs (ESG). The City will continue to use
various administrative mechanisms to track and monitor the progress of HUD-funded projects that are
under its control and jurisdiction. The goal is to ensure that Consolidated Plan related programs and
activities are carried out in a timely manner in accordance with federal regulations and other statutory
or regulatory requirements.

The primary monitoring goals of the City is to provide technical assistance, identify deficiencies, and
promote corrections in order to improve, reinforce or augment the City's Consolidated Plan
performance. The City will monitor all CDBG, HOME and ESG Subrecipient activities as required by HUD
in accordance with the agreement between the agencies and the City, and as required by CDBG HOME
and ESG regulations. Subrecipients are required to submit program and financial reports to facilitate
monitoring. Annual monitoring includes ensuring that the Subrecipients comply with the terms of their
agreements including income and client eligibility, reporting requirements, and timeliness. Staff will
utilize both “desk-monitoring” and internal/on-site monitoring to assess the quality of the program
performance over the duration of the agreement.

Other efforts will include ongoing communication with Subrecipents through the provision of on-site
technical assistance when requested. In addition, frequent telephone contacts, written
communications, analysis of reports and annual audits (where applicable), administrative and
environmental guidance by City staff will be conducted. The City encourages minority participation
wherever possible in the administration of its program activities. For example, a minority contractor
database is maintained with the City of Montgomery’s Engineering Department. Notices to public
hearings, meetings, Request for Proposal (RFP), and Request for Quotes and Qualifications (RFQ) are
sent to all businesses and organizations listed in the City of Montgomery’s database.

Citizen Participation Plan 91.105(d); 91.115(d)
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Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The CAPER draft was made available for public review and comment on July 12, 2024 with copies
provided at the Department of Community Development and displayed on the City of Montgomery’s
Website at www.montgomeryal.gov under the Department of Community Development’s webpage at
https://www.montgomeryal.gov/government/city-government/city-departments/community-
development/community-development-division. As required, a fifteen-day review period was given to
allow for public comments concerning the CAPER through July 27, 2024. No comments were

received. Please see legal advertisement in Section CR-00.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Montgomery has not changed any of its program objectives during Program Year 2023 using
CDBG, HOME, or ESG funding. At this time during the third year of the Consolidated Plan, the City

intends to follow its 5-Year Plan with current goals and objectives projected.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

Inspections are normally conducted in accordance with the inspection procedures established by

the jurisdiction, as scheduled on the attached table, "CAPER HOME Rental Projects Inspections Summary
- PY 2023" at CR-00. In a typical year, starting within 12 months after project completion and at least
once every 3 years thereafter during the period of affordability, the PJ conducts on-site inspections of its
HOME-assisted rental housing to determine compliance with the property standards of § 92.251 and to
verify the information submitted by the owners in accordance with the requirements of § 92.252.

The waiver of requirements for inspections typically required at §92.504(d), as announced by HUD
memorandum in April, 2020 (and subsequently extended) pursuant to the effects of the COVID-19
pandemic, was no longer in effect during PY 2023. Accordingly, by the closing days of year four of the
2020-2024 Plan, the PJ had successfully conducted site inspections and monitoring reviews for all
thirteen (13) of its HOME assisted units that remain under the statutory affordability period. The next
site inspections and on-site file reviews are scheduled to take place by April 30, 2025 (end of PY 2024,
i.e., year 5 of the current Plan). At a minimum, said inspections will be accomplished no later than the
end of calendar year 2025.

In addition, the PJ typically conducts financial analysis reviews on all projects with ten or more HOME
Assisted units, according to requirements of the 2013 HOME Final Rule. These reviews and analyses
were completed and filed during year four, with no findings or concerns raised.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

All HOME rental projects whose affordability period remains in force are verified for affirmative action
plans and implementation thereof during the regularly scheduled on-site inspection visit. In the
inspections completed through the end of year four, none of the projects had issues, concerns, or
findings with regard to affirmative action statutory requirements.

The PJ's written agreements executed for HOME consistently set forth that the owner/developer is
required to conduct affirmative marketing in its operation of all housing funded by the PJ.

Refer to IDIS reports to describe the amount and use of program income for projects,
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including the number of projects and owner and tenant characteristics
The PJ used no program income during PY 2023 for HOME or CHDO projects.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

The PJ annually seeks opportunities to award HOME funds as gap financing to supplement Low Income
Housing Tax Credit (LIHTC), and other sources of funds, whenever the proposed developments are
reasonable and consistent with the current 5-year Consolidated Plan and annual Action Plan.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF

Total Number of Activities

Total Labor Hours

Total Section 3 Worker Hours

o|o| o|o
o|lo| of|o
o|lo| of|o

Total Targeted Section 3 Worker Hours

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing

Targeted Workers 0 2 0
Outreach efforts to generate job applicants who are Other Funding
0 0 0

Targeted Workers.
Direct, on-the job training (including apprenticeships). 0 0 0
Indirect training such as arranging for, contracting for, or paying tuition 0 0 0
for, off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g., 0 0 0
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business 0 0 0
concerns.
Technical assistance to help Section 3 business concerns understand

. 0 0 0
and bid on contracts.
Division of contracts into smaller jobs to facilitate participation by 0 0 0

Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 0 0 0
opportunities, connecting residents to job placement services.

Held one or more job fairs. 0 0 0

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings, 0 0 0
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care. 0 0 0
Assisted residents to apply for, or attend community college or a four 0 0 0
year educational institution.
Assisted residents to apply for, or attend vocational/technical training. 0 0 0
Assisted residents to obtain financial literacy training and/or coaching. 0 0 0
Bonding assistance, guaranties, or other efforts to support viable bids 0 0 0
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0 0 0
technologies.
Promoting the use of a business registry designed to create

b ; ; 0 0 0
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 0 0 0
Opportunity Act.
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Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative
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PY 2023 CAPER Map
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CAPER HOME Rental Projects Inspections Summary - PY 2023

PY 2023 CAPER HOME Rental Projects Inspection Summary

AFF. LAST MNEXT
POy NAME& | ApDRESS LAST INSPECTION RESULTS PERIOD | INSP. | INSP.
ENDS: (PY) (PY)
Lanier Place 2.1 1782 E.D. Mixon
HP-14-13 Avenus 36108 Inspected; no ssues (11 units) 2039 2022 2025
Lanier Place 2.2 1782 E.D, Mi . .
Hpr_ufsr_ma.l:a Avenue 3616?" Inspactad; no issues [T units) 2036 2022 2025
Lanier Place 2.3 1742 E.D. Mixon First Anniversary Inspection & Financial
HF-16-10 Avenue 36108 Review of Rental Dperations (9 unils) 2099 20ez 2025
Opporiunity Gardens | Ashley Road &l
Homes Qpportune Lana Inspected: no issues [T units) 2035 2022 2025
HP-08-17 aG1oa
NSP-Amanda RR
(formerty Garden Sq.) | 273 Amanda Loop | Inspected; no Bsues (6 units) PO36 2022 2025
HF-10-23
:gr_i;aulgfz'u"law Apts. ggﬂé‘gﬂda 5L Inspectad: no issues, findings or concemns. | 2032 2022 H025
Estates at
Northampion Apts. 5685 Express Dr. Inspected; no issues, lindings or concems, 2032 2022 2025
6116
HP-049-16
gﬁ?ﬂm Apts. HP- ggféaHm Hve Inspactad: no issues, findings or concemns. | 2024 2022 2025
WOA Monigomery
Group Home 158 Bnyen St Inspected: no issues, findings of concems, | 2032 2022 206
36106
HP-07-18
: 149 Soulh
Capital His. Place I Panama 5t Inspected; no issues, findings or concems. | 2028 2022 2025
HE-07-29
36107
Community Village . . . .
Hames ggl:llcirﬁﬁeumun 5t I:;‘;Ehihsd minor maintenance issues 2030 2022 2035
HP-02-03 '
:‘g!‘a‘;‘fuz'"a‘ga i ;;ﬁ;lurﬂa]a Or Inspectad:; no issues, findings or concems. | 2025 2022 2025
Exadus Commiinity (Suppressed) Inspecied: no issues, lindings of congems, | 2025 2022 2025

HP-59-04
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E453413 Mawgarery Arce Councl an Agng RAC0A] - COFG.0 2R A, LAs E [ =
CATICE T Wamgorery fren Courcl on Agong (MACOA] - C00G-C0 (2008 ik LA L2 ECS.85
EATASET  Wamigormery Sres Coorc gn Agoeg RACOA] - CO3G-C0 (30718 LT LAY 5523550
EAEEREE  Mamgprrsry B Cowd cn & ng MAC0A] - CO3G.C8 [2018) %, WS E4TEIC
S Mamigomery Sree Councl g Aoy e BEOA] - C0IG0Y (Z008) HETY LAt SFFEE O
ERETERE Mamgoeney bres Courcd wn Agng 8000 - SIEGECN (20T HichN Ltz =lEZ14Er
18 TR R Frendstp Mizs on Ing., JCLREG-CW) HET) Lz S80 TS BT
RS Frmndasip Mizacn | HED LM S10ET1LTE
BLIET1S  Frendsnp Missor Irc. HET] LM BT |
GASTIEE Freedenp Missoe e, (CCACGCY) HEIN LRt SO0 ER
6531451 Frandanp Missor ne. (CCaG.CY) oar LR ol =)
Frendstp Misser Ire, CLRG-CY) war LIz frdex =Tyl
Frovduatip Mizaie | LAY NaT LA ks |
11 15308 Tair prisey isls Corter - CORG-DY (2018 nar LKMC SETEL
GLUSENY  Temrperary Srisis Cerler - CUHG-CY {2013) ual LkC F2AMEaT
S ATMA Terrporsry i Cecler - CRRC-DY (3010) nar LR FHERTE
SAITAFY  Temporary Cobsls Corber - COBG-DY {218} [E]] LKIZ S2oasar
Seai22s  Terperary Orie Certer - CRRG-CV {2018, uar LM 3rMEaET
Tairpdary Srsls Corber - CEBG-CY {2018} nar LK 5112080
lemporary Urisis Cerber - CLOG-CY 120185 T LKC 24587
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MO TEDMERY | AL

Irbecrated Dsaursement and Dnfonraton Sestem
PR24 - CDAG-CY Frandsl Surmary Report

Han fear 1085 Fraject I!?-,-!Euin;,- ::::hhntr Activity Name E;r: g?:}:al:nh::u [rawn Amauns

ral i) 14 1308 GauGdsS  Temporary CAss Somer - COEG-CY (2008 caT LI £4,120.92
BARSIET  Temporary Crss Cere - CODG-CV 1Z078) LT LIG EER R
RAATATI  Tamaorary Ciisis Shoas - CORG.CV E09F AT LRI F4,770.80
BAYrYsd Tomoorary Cisis Someor - COEGCN 200E) oaT LI $d4,720.80
RAATATE  Temoorary Crss Ssnise - COOG-CM (E008) T LK £1,252.07
RANTATE  Tamporary Ciisis Cantar - CORGCWY (F005) AT LG SA26.54
GEEO012d  Temopomary Ciss Samor - COBG.CV (05 OET LFC §7T.R2
BEDT0E  Temoorary Gnss Somos o C0RGHCY 12008 3T L £, 260,07
BEOA21F Twmparary Grisis Sunise - CORG-CV 12075 T LG £rim B2
BENAPTE  Tamporary Cosa Santae - CORGACW (2015 AT [N FARTAAY
EELRRHEN  Temposary Crsls Semar - COBG OV (2015 OET LIC £344E.0R
BELHIEE  Tempomary Cnss Cenisr - SO0 -0V 02078 23] L 2205202
BECERME  Tampurary Crss Sanlar - COESACW (205 AT LR $1.2583.07
el 03 Temaomary Criss Semlar - COEGCV L2015 QAT LI E4EN.G0
BoUEEE  Tempoary Gnss Cenber - S00G-CY G078 (ixy) LI £1,336.27
BETRRTE  Tamparary Diiss Santar - SORGCWY (015 QAT LG 128307
EETT4BE  Tempamry Gias Senler - COEG-CV (2015 QT L BB T
e Tempomry Cnss Centsr - SORG -0V 001 axT LR £7,280.07
BEA8E Tumpasary Cnse Senlar - SORGACW (0018 iy LS fEVETE
BE743NR  Tempamry Criss Senter - CDEGACY (2015 QT L
EET4ZEN0  Temporary Ciss Sealer - COEG-C0 (3019 QT LG S EE4 R
E2EAEY  Temporary Crss Senler - COEE -0 (008 asl LR E1,170.50
ESOBEHE Twmpursry Dows Sanlar - SORSCW (015 AT LR SLFERCR
BSIBEEY  Temparary Crss Cenler - SDEE OV (2019 aET L Eo gy [
E2TBELE Temporary Crss Cenler - SOGEG-0 (0145) HET) LA 5135407
ESIERLE  Twmporary Cram Canlar - SORS0V (2010] HER) L S 2550T
ESIECCE  Temparary Crisis Cenler - COBECW 2019 o3t Lz S e
B2IEE1E Temporrs Crses Cenler - ZOGGE-CW (2019 HET) LW SE0GEE
RS 1R @i Canlar - SORECY (2010] 03T LMIS 4050
BSETTAZ Ak Cenlar - COEE-C20 (2019 aar LMz 1250
GLEFT4E  Temporary Crisis Cenler - GUBGE-CV (2019 Wi Lz S B0
GiEEs Temporary Somis Certer - COGE-CW (2018, T LME 2R OT
REETETT Tempueary Crem Ceeler - CORC-DW 22010) HERR Lz 34 Q0T A5
BRIIFE  Tempersy Cibks Cantar - CORGE-00 [20149] nar LMC 5125207
G339 Temporary Coisls Cerler « COBE-C (2018] uil LK 125500
GASETEE  Temporsry i Cecler - CORC-DW (2010; nar [N LI FRO00EE
SHANEE  Tamporary Skl Corler - COBGE-2V mar LKz F125E0T
GRS lomporary Soimis Gerter - GUODE-CV (2018} T LG F1ARROT
ARMED  Termpeey Criis Curlar - CRREE-5W (2010] nar LkE et Bl
GEHIS19  Temperary Crisis Certer - COBG-CW (2009) ual LK F128507
GRE1AZE Terpuorsy Certer - CORC-CV (2010 LM 1.2RROT
ARG Teinpeisay OoRiE Certar - CRRG-SY (2010; LKG 531,25507
abal10s  Temporany Sobsls Cerber - CORGUY HH LMC §1.20300
GUEZMEE  Temporary Srsis Corter - CLBG-CV (201 LKL 1.28507
GREXIL  Temporary Grisiz Cecter - GRAC-CV [3018) [N Xind 31,255.07
ahazazd  Temporany Sdsls Corter - CORG-CV [201H) LEdC 1EN B
GEEAOE Temparaty Crisis Carber - COOG-CV [2008) LM 128507
ARATARE  Tersyauar = Ceriler - COAG-CY (2018 LMC §1,203.07
570G Tomporany Ghsls Corter - CORG-GY [2014H) [REI F1.208507
AAT16M Terpewsry Srisie Corver - CRAG-CY N7 LMG FLHHEA I
SEFFAFD Temporany Srsls Comer - COEGACY [EUTH) LI 5250514
BEPASAE  Te—porary Srisis Cerier - COAG-CM [20040) LI 126307
ahRAA2E  Tesvpodany Diisls Cornor - COGG.CV (2040 LIC ERDLAN
HEUOGTY  Tomporany Unss Semer o CLOGCW 200 E) LG £1,070.06
GEH2SET  Temoorury Criss Cemer « COAGCY [20°4) LK
REAPHAT  Tasmavany Criss Santa - CREGOW 208 AT
BoHGEE  Temoorary Crss Somor - CORGCY 1E07E) LI
GEEIT2E Temporary Gnss Centee - CORGOW [F008) L4
REAARER  Tamparary Giss Cemar - COGECV 2095 LI
BHEDISS  Temporpry Cnee Cenpes - COLGACW 005 LRAZ
REORARE  Tamadcary Crisis Santer - COSGCY 2051 L
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Irtecraed Dsaasement 2

=
_; PR2A - CDEG-CV Fnandal Summary Report
s ] MONTEOMERY | AL
LT
Plai s  WWG Projoot E:Eﬂw :Tmch':eri-r el Hame EET g::acnﬁn:“ v AN
205 1% 1308 RENZN1d  Tamporary Crisia Can - COSG.CV 05 GaAT LG $2.508.14
BELAGE2E  Tempomary Cnss Sonoer - COSG.CV 2015 Q3T LG 3aninaa
HET 2230 Temporary Gnms G - C00GAOV 12008 =14 LI EEETH R
RECTATE  Tarerwry Diiss Dantee - RGOV PR01E) 519 LR §7.053.07
EEITHHY  Tempamary Crsis Seiier - OG0V 208 OET LR
BECRRIE  Tempomary Cnes Conper - S00G A0V A0S (aal) LT
BEZZFET  Tamporary Criss Sanjar - CORSOY 3015 o LR
EFE Terporary Crisis Dantar - GBSO E0E) s LEC $1.2831.07
EE Tempamary Crss Senter - COEG OV 1201E) QET LI £3,427.14
BHIRGET  Tempoary Gnss cunter - S0O0G-CV (a0 [=21] LI £7,280.07
BEAFONA  Tamgeemy Diige Saibar - SRRSO (018 G LR SE0T 2R
EEJHEIY  Tempamry Crss Semar - COBGCV 2015 5T LIC EZ2,0V0.00
BEACATE  Tempamary Cnss Cenjer - S00GACW 2008 [y LR £7,732.20
EEATNAN Tampacsry Cisa Sanber - COESO0 (010 [xcyy LRC F1ETE.ON
EC4ZPUZ  Temparary Crss Senier - SOEGCV 2012) 3T LI fpGn.az2
BRSO Temparary Grss Junter - COBG-CV (3018 ) LA g2san
RESNTE  Tampamary Criss Santar - SO0V (2013 Q5T LANC £4,732.20
EEEEREY  Temporary Cnss Senler - ORGSOV G019 ol LA L JELLY
BEELAYT  Tumporsry Cres Senjer - COES O G009 AT LA $£1,325.00
BE3EE 0 Tamporary Cisa Sanbar - SORIACW G0 Q3T LG sEFT
EECAZTT  Tampanary Crss Santar - SOEEO0 G2010) Q3T LG SZSTE.GE
21 1225 BSTECYT  Legal Sericns Aladama, ind. ILEh] 1IG020E00d) i i, SR EEAE
GSRin Legal Serecos Slasama, no, LA 1C00G-0vT T LI f Tk
EEETAEE  Legad Surmog Slamarna, v (LEA] [CD2G00T) a5 A FRAG0TE
EEAEE0E  Legal Saricas Slanama, o ILEA] (E283-0WE) 50 LY, 1z eie.ek
GECLD Logal Serdcos Alasama, me (LSS 008500 i LY =R =) ]
EEACEET Legy Swervcus Slaoams, e, (LRA] (SORS0YE) a5 LAKS ERES0ER
B55110%  Legal Saricas Alahama, nc. ILEA} (CDS5003) ans LIS 1157545
22 1326 GETELTS Medcal Qulreach Mmistres (MO CEUGE-CWD) bkl LWES AN
GREZEE Mudgnl Qe Mzl ey MOV ICRAC-CY) a5 LM AR R
&5125EE  Medcal Quimach Mnisines [MON) [CERG-CVE ankd L2 SITES0E
G120 Medcal Qulrcach KMnistnes (MO JCEAG GV HET ] LMC S84 58
GEIRLD Mudeal Quireses Wpistrey MOV COAG-CL) HELE] LMC SEDEE
FrdtEd i cal Clulreaca Mnisinas (O (CCRC-CYR) HERL] LS S1RETOTE
23 1227 G6¥35116  Momgameny Arcs Conimunily Wielness Coalton (CO20G-CVI) it ] Lita, 1400
SEENE Montgomesy Sres Camrrnily Wielness Coaliion (COQG-CVI5 sk (RSN S AN SE
GHIETER Manlgamery fres Soenenrily Wl nass Cosliien [(COEG.CWA) sk Lkt 14 31591
GE131E3  Monigomary Srca Sormenonily Wel ress Cocldon (2020500 Ubkd Lkt EEERERE
GELIENT Munlgomery Ares Comeoely Wl veas Coeliien (C0EG-000) 05k [REEY SR50E5 05
Tatal $1.184,363.51
LIME 1% DETATL: ACTIVITIES TMNCLUDED IN THE COMPUTATION OF LIME 19
Blan Yoar 1015 Project .AI.:LIEI.-I:} :::-.ﬁh?:rr AelirHama gg:::: m:ul:.lim:n Drawm Amount
e 2u ET BAS122E COAG-CY Admnisiratcn - 201E A 3RRATE
AARTIM G COEGOVW Admnlaraten - 2049 A 52,900.35
Haadidh  COEGCY Admmstralen - 2018 ESEY G2E0E R
BaTOARs  CORG-ON Admmisiral e - 3010 1A §130a0
BAT1088 COSGECV Adminisralon - 2012 Faly ELERIE]
BaTaSEs  CORGAI Adminisralon - 2019 14 51,135.80
RATTILH  CDEAOW Adminlsvalion - 2015 1A £1,505.03
BATTARE  SO0G-CN Admiisralon - 2019 214 §1.848.38
R4RNANA  CORGOV Sdmitisralon - 2019 1A £1,307.392
BAETOGY  COEGEC Admicistralon - 2019 Z1h §1,077 fie
BARASRN RGN Admicisraton - 29 14 51,135.8D
RAATORE SO AdmicisTalor - 2319 Faly di L
GAHUEaE  COEE-OV Admmstralon - 2019 14 §a1.60
AAN340  CORG-CW Sdiniistaliss - 2040 4 grnE2
BAUGALT  CDES OV Admisistalon - 2219 218 §7,736.00
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[[u]} Weushin

PR2S - COAG-CV Frands Surmary Reaoot
MONTCOMERY | A1

fdatrin  Matianal

Plar Yuar D08 Projuct o piny  Humbee  Aetivily Nitma Canle Ohjentive Cirswen drmcnt
2049 FaH TG Gagadaz  GOMG-CW Sdmrisralion - 2019 A $1,136.00
BRI COEG-EY Admivissalioe - 2015 214 1,036.00
RABRAZS  CDEG Admiisialon - 2149 4 §4,135.80
BAUUAYF DG Admrizalon - 2019 A .50
RENANAT  CORGCN Bdmisisalioe - 2015 At $1.180.00
GEUNRTH  COEG.CY Admrisralon - 1 A $1,776.25
BEOSATE  CORG-IM Simnisralor - 2018 Z1h E A 1 0
REORADG  COE3-C Admiiss alor - 2013 Al 51,135.50
BEUEET  GDEE S AdmicisTalon - 2019 i 7 AN,
GRTTROS  CORG-IY Admrisralon - 2019 Z1h FRR T
BETAITE  CDERG-CNW Bdminintaloe - 2015 P $1,568.71
EEIBR1T  CDEGDY Admkisalon - 219 T8 596,00
EITHTY  GDES S Admiisalon - 2019 i $7,340.05
GE5500  CORG-CW Sminisralion - 2019 Z1h f{HEE RN
RE51 4R  CREG-0V BdiniFiialon - 2019 218 ERLERIH]
BESEOTE  GDEG - Sdmivisalkn - 213 Ears 5eRAR
BERETAN GDBE S Aemismmalen - 2019 zin $auuy
REEFANT  ONRG-OW Sidmiasiulioe - 215 Pt £2va.00
EEETEEG CDEE.DW hdmisisirali - 2119 L £5,434.53
GEOEE T2 OB fomivsialon - 218 zIn £177.00
B Rzt COEG-CW Suministalion - 2019 e LoRE. 0
Tetal 330,000,00
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PY 2023 ESG SAGE Report

HMIS REPORT ING

Sage REFDSITORY Submission Overview: ESG: CAPER
Rapart GAPER Peripd: 5/1,/2025 - 4/30:/2024 Wour vzer level hera: Data Entry and Account Admin
Step 1: Dates

BMR0EE o 403007200

Step 2 Contact Information

First Home Brenda

fadedli: Hame

Lasi Hame Eroenmi

Hullie

Trk= Acrouning SpecalEt

Swreat Accress T 25 Washinguon e, 4 Flow
Sireat Address 2

Ly Teonigomery
Etaks Aleama
ZIF Guls 04

Fmail &ddress abramnEmentyomensal.goy
P Humber [Aad1e25-2741

Leclnziun

Fax kumher

Step 4 Grant Information

Ermargenoy Sheler RehabyConversion

[l yeis ereate addtienal sneiter bedsfunita throagt an smE-funced mhsh proje Mo

[ wou oreabe addecnal s hater Eadsaunis thraogh an 255 wewed coruersion sropecl o

Data Partizination Inforrmation

B there ang unded progesse, seeepl HRIS o0 i, which are o leted oo e Pesject, Links o Uploade faemy? This mchuides prcjects o ihe 5415 2nd from i
0

WEP
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Btepr 5 Project Gutcomas

Proinct pulpur wiraqued Ffor al CAPERS adiva the progran peor 2t dafe i J-1-2621 or el This Jarm rmpfases the novifvg & 2670 ol ho aCos Aansagr

From B Aetlon Plnthot cosercd ES0 far B8 reporting pared copy and gt o ratypsa e InTenmiation In Guestiaa b on oaeen AR-90: ‘Baecbe parfamaona:

stundards farevalupting E6G."
The mydunnmnwmnﬂpmmummﬂmmmmnm e omeanrved oo necebisd. Per 24 CFR 576,401, E98 culr
raipserts mu st condii an e dvaluoion to-det crmine sech edvidual of fndys olig bRy for E9G omistinta Al vl @Mt and tepen of
Eseabsta noo the ol U B-0r FRAETY M9 b0 regain inb My I petenavent housng. AK EBS sub-reopiords will fulow fitdems! doepmentation
guitcres to ot e the ok BloTuR 03 homekss or arviak of herateas amd thelr Income ellpBaly. Thede dvlwEae muat ba condumiod In
Besondunce with the cewnEoed or ceqrdrabad o b 23t farih Lrator GSTR.A00{dY
Tha City of Monfgoeery ki S merRy woaking with she Mid-a s Coaltion fy tho Hemel oo (MAGHY S Cimmtirtivtirn «of C:ré (700 1o cervel op
wmnlmhummmundpmmhmwﬂlmmmmmm-ﬂmnmmnmmmm
lmu-q,-nn.dmhﬂmnnm.mm:ﬂpmbuﬂnﬂnnremmmwlndmmhumdnmmammhmhh
apprepote agenoy rafel And H cevelop epelsg and FREEEaln HeosHn
mmemmwmmmFﬂmﬁgﬂﬂlﬁyﬂﬂu“punndmﬂmhmlﬂﬂﬂ#pﬂﬂﬂﬂnmﬁﬂ.ﬁ:lm
Wz ez avry 3 ervintites Por pirllcfpamin whho o reaehving hamatogerhan pravartion oostminnae, and 1 Nt Hei Shan onas ol ly for
parﬂdpwrhninur:rﬁhlrﬂl‘apldmmmbﬂnmmmpmﬂmmmnmnwtzmmmfmuﬂjm
gl by T4 CFRETA.A01 afuf Mey b Incorparind Into the rase marssemant HoCsan wihich ot oo mot e dn menthhy for home kesa
mm:umpmmfnnmm—mummmmm.mmmumhmlummwmr-m:ta'l
wmum, estobdich thet
1. Tite progezm partofpanm doee fre v an anmal oo me v e 3 panennt of modian fomll meatna S the anes, ae detnmelned by
HUC: ond Mha program paﬂg;ﬁmWMMMMMWMMmmhmmnﬂmmundm.m
detErming H o ndvkdmal o8 TarRY |6 Meema ohgibie te sub-raaiam iz seming on idbddus or Bl anus incema s onare t i
g et eenand She e SrER HUD Ineome mits oppditds to e G of Samtgo mony.

B oot M0 MITvnabag o (e Acken P resp onse mrerouwy s fa S

1. Brlefy Saperion how you met dra pefarmonee standands idéttFed m A0 tele progron year, I ey e e rivediciodel o5 woien e A AV A2 for Deswar
WA

9 Brizefiy o el whart you obd not et and sty I oy 0re moF mcssuraie G4 wten dgm g AR o e ameno
WA

5. 1 you stondeda wene ot wiTtien 06 nees o, prdde @ sanplo of whet you wl change tem te In the futum? f ey were - b A0 ot ELED ]
LR 00 W e e A
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Stap &: Financlal Infarmation

B3 Infarmation fram IDIS
asof idznzd
Fr Grml Moctebar  Cumer) Authorbmd Amcunt Funds Gemmitad By Reepion  Puds brave  Belinee Reralrng  Obigoifon et Exgendhun
NP3 EPIMDOIOOOT  $14633100 4500 EAREAHES) L ATA S 2/24;2023 A/ 2PES
s EAPMCOIGEDT  A14B0ALE0 £148,682 0 S1905ER.5T  ER112.41 1174072022 RV BT T
il
Mol EMMGOICCET 318835000 8148, 36200 13041020 4B,941.A0 1347020 TR0
a1 FITNcha?  S4ESNATE 51ab,ad0 8T S14H300. 78 50 piesfrink] TN
wHa  FiEacno:  SI9.50TAn 5133,507.60 £139, 50780 B |: e dein I} BeEar2nzn
T EVGGOTREF  5393,590.30 873350138 HH35098 0 UERECAT ey
M6 E1SMCHODDY  SAAESO0R 192443.00 a2 2 HE = atxing T4E008
15 ETEALHIO0NT  §14hEEOCD $1d4.,560.00 S4hGRICD 20 [ e :H Ll
Tyral $1,506,304.14 51,506,050 25 SG5IRIE.IT  SRTRETT
Expandiiures 2{!23m mzzm iﬂ'ﬂmmm mmm EDIEHD
I P23 Annus E53 Funifs dor i
Hedrelesenans: Praom i BeoneCLvID
ilwr.al Asgsiance o
Fuiocalion and Stebiisslion Sendoes - Flnersid Aasamnce
Rokocatian and Subfization Serdces - Servtbe
Huenrd Py {usniqoes 2cifvie)
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el unter Ineenies (wque achinlEl
Traiirg (Rvque e vl
Fran: Arruml ESE Funds far
Rapld Re-Housing Ko OVID
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Relacabian m;a;hrzmn Sownps- Srmm_ ’
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“Veduntser et dunkque schily)
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Canerve| Sevvicka N
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“onwersion
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Frened anmed E5%3 Funde for
Temporary EMangency Shetbar Hen-RnT
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Step 7: Sources of Match

FYaoEs Franz: P22 FYa2)  FYR019 FYzE  Fyaly  FY2e  ©YRNS

Tolal veguilar E35 plus COVID wepend e

brsuglit Formant 1655644 000 4n.00 50,00 B0 L 000 4000 eies

Tatal ESS used for GOVID bree sl farwang B ] 0,00 4000 5000 0 Fn.00 4n.00 §0.00

Votal £33 vt for regular eeperses which SlMGeS0AE  BOAR SOAR 00D 8000 SDGE 3RAR SRDD 5000

raguires @ ElE

Farch numnocrs fromn Spansal Tane ETIRASD.A:  GDON nan 40.00 000 S0 = oo 0

Patch Pl 100275 % s [ 0% his iy [ 0
Match Source Y2023 FYz022 FY2021 FY2020 FY2019 Fr2018 FY2017 FY201e FY2015

ithar Han-ESE HUL Fund=
Uither Federa] Furits

Slale Govemisnl 203228
|zl Gawemrment

Frivabe Furvs 2822490
Cillier GHESN.A4
Foos

Fraaram Incame

Tutal Gash Malch [otznez] [om] [Cnm| [ ace] [ o] [ o] [ eeo] [ s} | aiof

Hun Saxd March E54582

Tirtal Masch l oce] [ oan] [ooo| [ esa] [o00] | Ell3'=~|| [

Step B: Program Income

Frocrzm incorme i he ingame receres by e recipient o sobeeciplent divestly genweale by & gint sSupparied 3oy, Segran s @ defned in 2CFR Ba00.307
More mfomation iz ales avallzEle in the £55 CAFFR Giiidehaak in the resuwrees b aboes

Ml tha recipiors cam program ieame fom amg BSG propest chong 1he pragram geer!
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