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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Through the City's CDBG, CDBG-CV, HOME, and ESG-CV Programs during PY 2022, all priorities funded benefited the low-income population
(including presumptive benefit groups) and improved services on a citywide basis.

CDBG PROGRAM - The City allocated funds to the following public service projects during PY 2022 — Boys & Girls Clubs of the River Region,
Montgomery STEP Foundation, Montgomery Education Foundation, and Medical Outreach Ministries. These public service projects

benefited approximately 2,605 persons from low-moderate income households. During PY 2022, a total of fifteen (15) owner-occupied dwelling
units, which housed eighteen (18) residents, were rehabilitated using PY 2022 CDBG funds (allocated to Heritage Training & Career Center
(HTCC)) to benefit low-moderate income homeowners under a Homeowner Emergency Rehab program. Approximately 2623 individuals
benefited from the CDBG program during PY 2022. Also in PY 2022, CDBG funds from previous program year allocations were used on the
Calmar Drive Community Center project. The activity was halted due to COVID-19 as well as hydrological conditions associated with the building
site. However, those issues have been resolved and the relevant project activities have resumed.

HOME PROGRAM - The jurisdiction continued to pursue meeting its HOME housing goals during the third year of the 2020-2024 strategic plan,
although it did not commit any new HOME project or HOME CHDO project funds in PY 2022. The PJ did not certify any new Community Housing
Development Organizations (CHDOs) during year PY 2022. Planning remains pending for two more proposals to use HOME funds as leverage for
LIHTC and/or other financing to develop: (1) Freedom Village, a 56-unit development for seniors; and (2) The Cottages at Peacock Place, a
multifamily development planned for construction in Phase | of approximately 55 affordable rental townhomes.

Rental units constructed— No new construction was completed throughout PY 2022 on new affordable rental units for eligible low-income
families.

Rental Units Rehabilitated— During PY 2022, no owner-occupied units were rehabilitated with HOME funds. Two of three (3) converted duplex
units under rehabilitation with HOME assistance during the program year were completed and occupied by low-income tenants. However, the
3-unit project will not be completed and closed out in IDIS until the following year, as applicable to the next CAPER.
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ESG PROGRAM- PY 2022 ESG funds were used for operations and maintenance of homeless shelter programs at Family Sunshine Center, a

shelter for battered and abused women, as well as Friendship Mission - a shelter for women and their children. ESG funds were also provided

to Mid-Alabama Coalition for the Homeless, Inc. (MACH) for homelessness prevention and rapid re-housing, rent assistance, and financial

assistance for clients meeting HUD eligibility guidelines to include rent payments, security deposits, rental arrears, application fees, and moving

expenses. HandsOn River Region received ESG funds for management of the Homeless Management and Information Systems (HMIS). During
PY 2022, homeless services benefited 2,463 individuals.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual - | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
Public Facility or
CDBG: S y
Affordabl / Infrastructure
ordable
Affordable ) Activities for Households
. Housing HOME: . 20 0 4 0
Housing ] . Low/Moderate Assisted 0.00% 0.00%
Public Housing | S/ ESG: .
$ Income Housing
Benefit
CDBG: S
Affordable Household
Affordable ) / Rental units .
. Housing HOME: Housing 20 6 5 0
Housing . . constructed . 30.00% 0.00%
Public Housing | S/ ESG: Unit
$
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CDBG: $

Affordable / ] Household
Affordable . Rental units .
. Housing HOME: o Housing 14 3 4 0
Housing . . rehabilitated . 21.43% 0.00%
Public Housing | S/ ESG: Unit
S
CDBG: $
Affordable / Household
Affordable Housi HOME Homeowner Housi 20 27
ousin : ousin )
Housing ] & . Housing Added . & 135.00% > 15 300.00%
Public Housing | S/ ESG: Unit
S
CDBG: S
Homeless
. / Tenant-based rental
Non-Housing . ) Households
Homelessness ] HOME: | assistance / Rapid ] 225 285 45 29
Community . Assisted 126.67% 64.44%
$/ESG: | Rehousing
Development $
CDBG: S
Homeless
. /
Non-Housing Homeless Person Persons
Homelessness . HOME: ) . 3665 3800 733 2463
Community $ / ESG: Overnight Shelter Assisted 103.68% 336.02%
Development s '
CDBG: $
Homeless
. /
Non-Housing
Homelessness . HOME: | Other Other 5 3 1 1
Community $ / ESG: 60.00% 100.00%
Development : '
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Homeless Public Facility or
CDBG: S
. Non-Homeless Infrastructure
Non-Housing . / o
. Special Needs Activities other than | Persons
Community . HOME: . 2000 21915 o
Non-Housing Low/Moderate Assisted 1,095.75% 500 0 0.00%
Development ] S/ ESG: )
Community $ Income Housing
Development Benefit
Homeless Public Facility or
CDBG: S
. Non-Homeless Infrastructure
Non-Housing ) / .
. Special Needs Activities for Households
Community . HOME: ] 10 0 2 0 0.00%
Non-Housing Low/Moderate Assisted 0.00%
Development ] S/ ESG: )
Community $ Income Housing
Development Benefit
Homeless ) ]
CDBG: $ | Public service
. Non-Homeless -
Non-Housing . / activities other than
. Special Needs Persons
Community . HOME: Low/Moderate . 4000 9069 2430 2583
Non-Housing . Assisted 226.73% 106.30%
Development . $/ESG: | Income Housing
Community .
S Benefit
Development
Homeless
CDBG: S
. Non-Homeless
Non-Housing . /
c i+ Special Needs HOME Jobs Job c 0
ommuni : obs
y Non-Housing created/retained 0.00% 0 0 0.00%
Development ] S/ ESG:
Community $
Development
CDBG: S
/
Program . .
o ) Administration | HOME: | Other Other 15 8 3 3
Administration 53.33% 100.00%
$/ESG:
S
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

CDBG-CV 1 & 3 Program Goals & Outcomes Narrative

CDBG-CV1 & CDBG-CV3 PROGRAMS (CARES Act) — During the current program year, CDBG-CV1 & CDBG-CV3 CARES Act funding were expended
to provide for vulnerable populations. While allocated for PY 2019, the following agencies continued providing for the prevention, preparation
for, and response to the COVID-19 pandemic - Legal Services Alabama, Inc. and Friendship Mission, Inc. The Temporary Crisis Center also
expended these funds for continued security of a crisis center. To date, these funds benefited approximately 3,056 unduplicated individuals and
countless residents benefiting from these services and will continue doing so long after funds have been fully expended.

ESG-CV 1 & 2 Program Goals and Outcomes Narrative

ESG-CV1 & ESG-CV2 PROGRAMS (CARES Act)- During the current program year, ESG-CV1 & ESG-CV2 CARES Act funding were expended to
provide for the homeless population. An ESG-CV spending plan was submitted to HUD January 11, 2022 in order to avoid recapture of
funds. The plan was approved and the City met its timeliness test with total drawdowns of 59.80% by June 15, 2022. Currently, the City has
drawn a totals of 81.75% of its ESG-CV funds. To date, these programs have benefited approximately 2,726 homeless individuals. The table
below does not allow for “Other/Other Multiracial” and individuals who have “Refused” to indicate their race; a total of 72 are not reflected
below.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME ESG
White 62 0 149
Black or African American 2,508 8 618
Asian 8 0 3
American Indian or American Native 2 0 7
Native Hawaiian or Other Pacific Islander 3 0 1
Total 2,583 8 778
Hispanic 40 0 0
Not Hispanic 2,543 8 778
Table 2 — Table of assistance to racial and ethnic populations by source of funds
Narrative
Demographics for the ESG-CV 1&2 Programs during PY 2022 are reported in this section as a separate
attachment (SEE TABLES BELOW FOR THIS INFORMATION).
PY 2022 ESG-CV 1&2
White 478
Black or African American 1199
Asian 1
American Indian or American Native 3
Native Hawaiian or Other Pacific Islander 3
TOTAL 1684
Hispanic 1
Not Hispanic 1685
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,664,961 767,360
HOME public - federal 968,867 260,081
ESG public - federal 146,682 47,039
Table 3 - Resources Made Available
Narrative

CDBG-CV1 & CDBG-CV3 — Amount expended during program year - $29,673

***CDBG-CV1 & 3 Program funds were initially allocated to fund seven (7) public service projects; one
(1) public facility (rehab); and administration costs (CDBG-CV 1 & 3). During PY 2022, three (3) public
service projects expended CDBG-CV funds.

ESG-CV1 & ESG-CV2 - Amount expended during program year - $1,559,009

**¥*¥*ESG-CV 1 & 2 Program funds were initially allocated to fund nine (9) activities benefiting the
homeless population and administration costs (ESG-CV 1 & 2). During PY 2022, three (3) agencies
expended ESG-CV funds to benefit the homeless.

CDBG - As depicted in the table above, CDBG funds were used to fund four (4) public service projects;
fifteen (15) homeowner emergency rehabilitation activities; and, CDGG administration, from which the
aforementioned demographics were derived.

HOME — Totals in HOME column reflect affordable housing activities including acquisition rehab (rental);
new construction (rental); and HOME administration.

ESG - Totals in ESG column include Friendship Mission, MACH, Family Sunshine Center, and ESG
administration.

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of Percentage of
Allocation Allocation
Homeless, Housing, Non-Housing
Community Development - See map
Citywide 98 100 attached this section
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Downtown Area &

North Montgomery 2 0 Low-Income Areas
Southside

Montgomery 0 0 Low-Income Areas
Westside of

Montgomery 0 0 Low-Income Areas

Table 4 - Identify the geographic distribution and location of investments

Narrative

CDBG PROGRAM - CDBG funds were allocated for public service projects, homeowner emergency
rehab, as well as public infrastructure improvements benefiting individuals/families citywide. During PY
2022, CDBG funds were made available to a non-profit organization for emergency home rehabilitation
of fifteen (15) single-family units throughout Montgomery. No strategic area was defined in this
program.

CDBG-CV1 & CDBG-CV3 funds were initially allocated to eight (8) public service projects and one (1)
public facility rehabilitation project. During the program year, three (3) public service activities
benefitted individuals throughtout the City. No strategic area was defined in the CARES Act funding of
these projects.

HOME PROGRAM — As reported in year 3, one HOME CHDO Operating Cost assistance (CO) grant from
prior-year funds was awarded to a certified CHDO during PY 2022, in anticipation of award of HOME
CHDO Reserve (CR) setaside funds to that orgization to assist in development of Freedom Village
Apartments, a new 56-unit affordable senior rental facility in west Montgomery. Commitment of City
HOME funds to Freedom Village has been offset by approximately a year, due to an unexpected delay in
award of LIHTC funds from AHFA. The PJ will now commit these funds during year four.

The CO grants are typically allocated and awarded by the PJ to foster successful CHDO collaborating
relationships in promoting development of Montgomery affordable housing. As mentioned above,
one prior year’s CO allocation was tapped for CHDO Operating Cost assistance grants during PY 2022,
following successful annual recertification of CHDO status for the PJ’s two CHDO partners.

ESG PROGRAM - ESG funds benefited the homeless population citywide and was not specified for any
target area.

ESG-CV1 & ESG-CV2 funds were initially allocated to nine (9) activities. During the program year, three
(3) agencies expended funds to benefit the homeless population. No strategic area was defined in the
CARES Act funding of these activities.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

During PY 2022, CDBG funds leveraged approximately $249,500 in public service activities (non-
federal).

HOME fund match contributions were not made by the PJ during year three, as in the previous
2 years, due to HUD’s waiver of HOME match requirements pursuant to effects of the COVID-19
pandemic, resulting in no additional HOME leveraging with non-federal investments for

PY 2022. In addition, the PJ has a carryover balance of HOME match from non-federal sources,
cumulative from 1988 to-date, totaling $5,629,637.00.

ESG funds leveraged approximately $146,682 in non-federal and private funds as well as other
resources for services and activities.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 5,629,637
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 5,629,637
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 5,629,637

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction

Bond
Financing

Total Match

Materials,
Donated labor

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-
ning of reporting period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end of
reporting period

$

Table 7 — Program Income

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 305,639 0 0 0 305,639
Number 2 0 0 0 2
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 305,369 0 305,369
Number 2 0 2
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0 29
Number of Non-Homeless households to be
provided affordable housing units 60 15
Number of Special-Needs households to be
provided affordable housing units 0
Total 60 44

Table 11 — Number of Households

One-Year Goal Actual

Number of households supported through

Rental Assistance 0 29
Number of households supported through

The Production of New Units 56

Number of households supported through

Rehab of Existing Units 4 15
Number of households supported through

Acquisition of Existing Units 0

Total 60 44

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The PJ's 2022 HOME Program produced no new completed units. However, construction continued
throughout the year on one (1) 56-unit multifamily HOME assisted development, which is now
anticipated to be completed in year four. Previously (PY 2020), the PJ had funded acquisition with
rehabilitation of three (3) rental property units to be converted out of the last blighted and abandoned
duplex properties on Amanda Loop in the Garden Square neighborhood, However, final acquisition of
the last site has continues to be affected by unexpected delays, such that completion of the 3-unit
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development is not anticipated until sometime during year four. For these reasons, the original goal for
provision of non-homeless households with affordable units was not fully met.

Fifteen (15) units received rehab assistance that was completed under a CDBG owner-occupied critical
repair rehab program. Consequently, the PJ far exceeded its goals for rehabilitation of affordable
housing as depicted at CR-05 of this document.

Twenty-nine (29) homeless individuals benefited through Rapid Re-Housing services through MACH and
Family Sunshine Center using both ESG and ESG-CV funding.

Discuss how these outcomes will impact future annual action plans.

The City anticipates all future annual Action Plan goals for the provision of affordable housing will
continue to be exceeded throughout the strategic planning period.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 6 0
Low-income 0
Moderate-income 1 0
Total 15 0

Table 13 — Number of Households Served

Narrative Information
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

During PY 2022, MACH hosted three events in an effort to benefit the City’s homeless population. Our
annual Blanket Drive resulted in the collection and distribution of approximately 2,000 items (blankets
and winter wear) to homeless and unstably housed individuals and families, with an estimated value of
$24,666. This year, we were able to return to a full version of our annual River Region Connects (RRC)
event which is a one-day, one-stop shop of free services for people experiencing homelessness. Through
RRC, we provided services such as haircuts, State I.D. cards, eye exams, legal consultation, COVID
vaccines, free cell phones, SNAP enrollment, clothing, new shoes, etc. to 140 people. Additionally, in
January 2023, MACH was able to conduct a full-scale Point-in-Time Count for the first time since 2020.
During the Count, MACH and its community partners provided sack lunches to unsheltered homeless
persons and distributed items collected during the Blanket Drive. In an effort to raise awareness about
homelessness and demonstrate support and compassion for the homeless community, MACH held its
second annual Not-A-Bed Sleepout during National Hunger and Homelessness Awareness Week in
November. Several concerned individuals and representatives from local organizations slept in their
vehicles, in tents, or in sleeping bags for an entire night. The event concluded the next morning with
breakfast and a roundtable discussion about community-based solutions to provide housing stability to
those in need.

MACH conducts the annual homeless count - a one-night activity with the purpose of determining how
many persons are homeless and residing in a shelter on a given night. MACH also houses the 211
Connects Program which operates as service referral program connecting homeless persons to
caseworkers of other service and homeless provider agencies that can assist them with developing an
Individual Service Plan to address their homeless needs.

The barriers associated with this category include the difficulty of communicating these services to the
homeless population and the lack of transportation needed to get to these services. A second barrier is
adequate funding for providing additional staff to serve the needs of the homeless. Improvements to
existing services consist of more on the ground and targeted community based events where target
populations reside.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City and MACH continued to work together developing policies, guidelines and benchmarks to
identify, select and evaluate homeless provider agencies that are able to meet the demands of
Emergency Shelter and Transitional Housing programs ensuring that their facilities and programs are
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compliant with the HESG regulations. In addition to using HESG funds, the City also looks for
opportunities to use CDBG and HOME funds to further strengthen a homeless provider the abilities to
operate Emergency Shelters and Transitional Housing. The City’s HOME-ARP Plan was submitted and
approved by HUD during the current program year and will be implemented during PY 2023. The City is
also in the process of addressing chronic homelessness within its internal 5-Year Homelessness

Plan. This Plan will strengthen policies and procedures to better serve this population. Additionally,
Community Development staff is currently drafting the City’s HOME-ARP Plan and will include a
combination with ESG and CDBG funding to assist in homeless services.

In PY 2022, the City funded two (2) homeless service providers (Family Sunshine Center, and Friendship
Mission) that provided emergency shelter and transitional housing primarily targeting women, women
with children, and women who are victims of domestic violence. Overall during PY 2022, the homeless
agencies expended PY 2020 ESG funds and ESG-CV1 & ESG-CV2 dollars to fund homeless service
providers for ESG activities to house and serve 2,463 homeless persons with adults and children. Each of
the homeless services providers offered case managers that work with each homeless individual or
family to develop an Individual Service Plan with goals and objectives that included transitional and/or
permanent housing. Additional services provided to clients included education, employment, social
service needs, mental health care, and healthcare. Much of the transitional and permanent housing is
funded through the HUD Continuum of Care competition.

The main barrier associated with this category is inadequate funding for emergency shelter and
transitional housing using regular ESG funds. Additionally, it appears that the number of homeless
population of women and children is increasing without an adequate number of homeless service
providers to accommodate them. Improvement to alleviate the consequences of this barrier is to
cultivate and find additional private and non-private funds to support the construction of more shelters
to support these programs.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

In PY 2022, homeless service providers used allocations from the CARES Act to provide shelter services
including education, employment, social service needs, mental health care, and healthcare. As
previously mentioned, 2,463 persons were served during the program year to address the effects of the
COVID-19 pandemic. In an effort to prevent low-income individuals and families from becoming
homeless, the City provided Montgomery Area Coalition for the Homeless (MACH) with HESG funds to
provide rapid-rehousing assistance to those persons who are at-risk of losing their home because of the
inability to pay rent, security and/or utility deposits, utility payments, etc. MACH also received
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additional funding to provide rapid-rehousing activities through the Alabama Department of Economic
and Community Affairs (ADECA). MACH works with members of the Homeless Coalition to make funds
available not only to the general public but also to those member agencies that work with the homeless
and chronic homeless moving them from emergency to transitional to permanent housing. In PY 2021,
there were 38 families/individuals served through Rapid-Rehousing. Each individual and family served
was provided with a case manager to oversee the rehousing process involving follow-up counseling to
ensure they stay housed, avoiding homelessness or near homelessness again. The biggest barrier of
course is adequate funding to support staff to meet client demand. However, a secondary barrier is the
1:1 match requirement which is often difficult when supporting regular HESG funding. Improvement to
the secondary barrier is identifying creative match within the guidelines whereby the City assists in
providing match for the program and subrecipient. During the pandemic, the City took advantage of
HUD’s ESG-CV waivers to alleviate match dollars in an effort to support more of this population.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Chronic Homeless activities are carried out through several homeless service providers in the City of
Montgomery and funded primarily through the Continuum of Care (CoC) Program managed by the
Montgomery Area Coalition for the Homeless (MACH). This CoC has been successful in securing funding
from the City as well as ADECA over the past 10 years. These CoC funds allow homeless service
providers to provide shelter for chronically homeless individuals and families first before serving newly
homeless clients. Service providers in the City collaborate with each other to identify those that are
chronically homeless and providing them with a unit when it becomes available. Additionally, the City
plays a vital role in selecting and rating projects for CoC projects by participating as an evaluator in the
CoC grant selection process. Once the individual is provided with housing, case management is provided
in an effort to keep the individual in a housing unit. Rapid-rehousing is also used by many of the
homeless service providers when it is appropriate.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City of Montgomery provided CDBG funding to the Montgomery Housing Authority (MHA) for
infrastructure development/improvements at the Columbus Square (formerly Trenholm Court housing
project) as well as Centennial Plaza (formerly Tulane Court) during its prior Five-Year Consolidated

Plan. A total of 160 rental units were produced with 144 being made available to low-income
households at Columbus Square. This project expands the current affordable housing stock available to
low-income households and provide an opportunity to reduce MHA's waiting list.

The City worked closely with MHA (as well as other qualifying populations) during the development of
its HOME-ARP Plan submitted during late Fall 2022 and approved during summer 2023. Additionally,
the City is in preliminary discussions with MHA regarding a Phase Il infrastructure improvement project
at Columbus Square. This phase will increase the availability of affordable housing while continuing to
reduce MHA's waiting list.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City, in coordination with the Montgomery Housing Authority (MHA), will continue to distribute
information concerning affordable homeowner opportunities through the City’s other entitlement
programs, such as the HOME Program, available to residents of public housing as well as coordinate with
public housing staff any efforts to qualify residents for homeownership. MHA also operates the Housing
Choice Voucher Program (HCV) with the goal of expanding homeownership opportunities for families
who are current HCV program recipients. Families must meet HUD and MHA program requirements for
program participation. The Housing Choice Voucher (HCV) Program is a Federally-funded rental
assistance program for low-income families, the elderly, and disabled. The HCV Program provides
eligible families an opportunity to broaden their housing options in the private rental market. The
objective of the HCV Homeownership Program is to assist first-time homebuyers with monthly mortgage
subsidy. This program allows the family to become invested in a wealth building opportunity. In
addition, MHA has several special purpose voucher programs including Homeownership and Veterans
Affairs Supportive Housing (VASH).

Actions taken to provide assistance to troubled PHAs

The Montgomery Housing Authority is not designated as being a troubled entity.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

In PY 2022, the City of Montgomery, through its Housing Codes and Inspections Department, continued
its effort to remove and/or control blighted properties through demolition and firm housing code
enforcement. During prior-plan years, HOME funds were committed by written Agreement with two (2)
certified CHDOs to develop six (6) affordable rental units for low-income seniors on Liberty Court (West
Montgomery) and to convert duplex housing through acquisition and rehabilitation to provide three (3)
affordable rental units; having been delayed by constraints resulting from dealing with the COVID-19
pandemic, all but one of these units have now been completed and occupied by low-income tenants.
CDBG funds were also allocated to this project for street/sidewalk improvements and infrastructure for
development to support the affordable housing. During PY 2022, the PJ implemented construction on a
HOME assisted 56-unit rental development by one CHDO, expected to be completed in year 4,
supplementing the AHFA's award of State HOME and LIHTC funds.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

As a part of the consolidated planning cycle for program years 2020-2024, the City of Montgomery will
determine where underserved populations are located through results from the Analysis of
Impediments (Al) to Fair Housing. To reduce the number of obstacles the City of Montgomery faces
from meeting the needs of the underserved populations in the community and to help improve service
delivery, the Community Development Division will assist with facilitating additional citywide
collaborations while coordinating the work of social service organizations; eliminating duplication of
efforts; and, spearheading community-wide solutions to local needs and disseminating information,
news, and data that will assist all participant organizations a part of this collaborative effort. PY 2020
CDBG funds were used during the current program year for infrastructure improvements, i.e. sewer,
street, sidewalks, curb and gutter, in two (2) low-income census tracts/block groups in primarily
residential areas to meet the needs of the underserved. CDBG funds, as well as CDBG-CV1 & CDBG-CV3
funds, were also used to fund public service projects benefiting low-income youth and adults; services
for the homeless population; provision of healthcare for uninsured/underinsured individuals; emergency
home repairs for low-income homeowners; and, services provided through the use of CARES Act funding
to benefit the homeless population, elderly, low-income households and areas, and legal services during
the COVID-19 pandemic.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

During PY 2022, the PJ conducted or supervised the conduction of HUD Part 58 environmental reviews
for up to 17 existing single family rental units wherein rehabilitation actions are proposed to be
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undertaken. Upon analysis and/or inspection of the sites, observations were made to determine the
likelihood of lead-based paint and/or its incipient hazards. All proposed sites that were ultimately
approved to receive federal assistance funding were found to be exempt from Lead-Safe Housing Rule
applicability in accordance with 24 CFR 35.115. Appropriate documentation has been retained by the PJ
for each determination. On an on-going basis, any eligible and approved sites found in subsequent
evaluation not to be exempt from any of the requirements of Part 35 will be inspected by a certified
lead-based paint inspector and determinations will be made for all appropriate statutory compliance,
where use of federal funds is proposed.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

In an effort to reduce the number of poverty-level families, the City of Montgomery continued to work
and strategize with organizations such as our Continuum of Care (CoC), Community Housing
Development Organization (CHDO), Public Housing Agency (PHA) and other agencies in developing plans
and funding streams to reduce the number of poverty-level residents. Our strategy for awarding HUD
funds is predicated on partnering with those organizations that provide the best opportunities for the
City to advance its anti-poverty strategy as well as provide for opportunities for residents to improve the
quality of their lives. In 2015, the City began laying foundation for a homeowner emergency
rehabilitation program using CDBG funds to target low-income individuals who cannot afford to make
costly repairs to their homes. Work continued in providing homeless prevention opportunities by
administering rapid-rehousing funds to assist low-income individuals and families with

rental assistance. In further efforts to reduce the level of poverty of families, the City has started the
process of developing a Financial Empowerment Center which is focused on raising the quality of life
among low income residents.

The City was awarded two (2) grants from the Cities for Financial Empowerment Fund to start a BankOn
program to help the un-bankable get into the mainstream of banking and to start a Consumer
Protection program aimed protecting citizens from consumer fraud. Community Development continues
working with other City departments in an effort to promote business and employment opportunities
through grant- funded projects (primarily construction) for minority business owners. Community
Development also continues to work with other City departments to establish a land bank designed to
strategically acquire vacant property for redevelopment activities such as affordable housing and other
activities that may benefit poverty-level stricken families in the City.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

In PY 2022, the City of Montgomery and the Montgomery Area Coalition for the Homeless (MACH) have
continued to work to become stronger partners. MACH is under new leadership and serves as the lead
Continuum of Care (CoC) organization for the City. The new Hearth Program's regulations require both
parties to work together developing policy and guidelines for homeless service providers for managing
HESG activities and expending HESG funds. The new regulations call for more accountability and
database management. Likewise, HOME program regulations encourage the City and its Community
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Housing Development Organizations (CHDOs), as well as other housing development entities (i.e., the
local Public Housing Agency (PHA)) to work closely together, sharing and trading different skill sets as it
relates to the development of housing. The City of Montgomery and MACH have pledged to work closely
together in developing a new strategy to combat homelessness in the City. Likewise, the City and
Montgomery Housing Authority are working closely together through MHA’s award by HUD’s Choice
Neighborhood Grant to develop additional affordable housing in the City.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Montgomery continues to work to enhance coordination between public and private housing
with services and resources facilitated by social service agencies. The City continues to encourage non-
profit and private developers as well as capital and financial institutions to increase new residential
development located near social service agencies. As transportation continues to be a barrier in
connecting low-income residents to social services, the City’s Transportation Division continues to work
on improving routes (including route schedules) while keeping costs affordable to low-income

residents, primary users of public transportation.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The majorobstacles to overcome the effects of any impediments to the fair housing choice analysis are
the abilities to support enforcement of the law and sufficient education of the public. In an effort to
address the public with education of fair housing laws and regulations, the City placed fair housing
posters in all of its public facilities such as libraries, City Hall and its annexes, fire stations, etc. As a part
of the monitoring process of Subrecipients (including those with housing projects), Community
Development staff ensures they adhere to all fair housing laws and regulations. Staff continues to stay
abreast of impending changes in fair housing regulations being developed by HUD as it partners with the
Central Alabama Fair Housing Center (CAFHC) annually to provide a workshop for all City employees,
housing partners of the City, as well as other agencies interested in fair housing practices. During PY
2022, 15 individuals/agencies participated in this workshop via Zoom.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Montgomery will utilize the standards and procedures for monitoring activities and
Subrecipients as outlined in the Community Development Division’s Standard Operating Procedures
Manual while administering the Community Development Block Grant (CDBG), HOME Investment
Partnership Act (HOME), and Emergency Solutions Grant Programs (ESG). The City will continue to use
various administrative mechanisms to track and monitor the progress of HUD-funded projects that are
under its control and jurisdiction. The goal is to ensure that Consolidated Plan related programs and
activities are carried out in a timely manner in accordance with federal regulations and other statutory
or regulatory requirements.

The primary monitoring goals of the City is to provide technical assistance, identify deficiencies, and
promote corrections in order to improve, reinforce or augment the City's Consolidated Plan
performance. The City will monitor all CDBG, HOME and ESG Subrecipient activities as required by HUD
in accordance with the agreement between the agencies and the City, and as required by CDBG HOME
and ESG regulations. Subrecipients are required to submit program and financial reports to facilitate
monitoring. Annual monitoring includes ensuring that the Subrecipients comply with the terms of their
agreements including income and client eligibility, reporting requirements, and timeliness. Staff will
utilize both “desk-monitoring” and internal/on-site monitoring to assess the quality of the program
performance over the duration of the agreement.

Other efforts will include ongoing communication with Subrecipents through the provision of on-site
technical assistance when requested. In addition, frequent telephone contacts, written
communications, analysis of reports and annual audits (where applicable), administrative and
environmental guidance by City staff will be conducted. The City encourages minority participation
wherever possible in the administration of its program activities. For example, a minority contractor
database is maintained with the City of Montgomery’s Engineering Department. Notices to public
hearings, meetings, Request for Proposal (RFP), and Request for Quotes and Qualifications (RFQ) are
sent to all businesses and organizations listed in the City of Montgomery’s database.

Citizen Participation Plan 91.105(d); 91.115(d)
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Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The CAPER draft was made available for public review and comment on July 12, 2023 with copies
provided at the Department of Community Development and displayed on the City of Montgomery’s
Website at www.montgomeryal.gov under the Department of Community Development’s webpage at
https://www.montgomeryal.gov/government/city-government/city-departments/community-
development/community-development-division. As required, a fifteen-day review period was given to
allow for public comments concerning the CAPER through July 27, 2022. No comments were

received. Please see legal advertisement in Section CR-00.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Montgomery has not changed any of its program objectives during Program Year 2022 using
CDBG, HOME, or ESG funding. At this time during the third year of the Consolidated Plan, the City

intends to follow its 5-Year Plan with current goals and objectives projected.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

Please list those projects that should have been inspected on-site this program year based upon the
schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of issues that
were detected during the inspection. For those that were not inspected, please indicate the reason and
how you will remedy the situation.

Inspections are normally conducted in accordance with the inspection procedures established by

the jurisdiction, as scheduled on the attached table, "CAPER HOME Rental Projects Inspections Summary
- PY 2021" at CR-00. In a typical year, starting within 12 months after project completion and at least
once every 3 years thereafter during the period of affordability, the PJ conducts on-site inspections of its
HOME-assisted rental housing to determine compliance with the property standards of § 92.251 and to
verify the information submitted by the owners in accordance with the requirements of § 92.252.

However, as announced by HUD memorandum in April, 2020, and subsequently extended, a waiver of
requirements for inspections typically required at §92.504(d), pursuant to the effects of the COVID-19
pandemic, resulted in effect that the jurisdiction inspected no HOME-assisted housing units during PY
2021. Therefore, by the closing days of year three of the 2020-2024 Plan, the PJ conducted site
inspections and monitoring reviews for all thirteen (13) of its HOME assisted units that remain under the
statutory affordability period. The PJ sent written a letter detailing three concerns at one HOME
assisted property, all of which involved physical facility maintenance. The property management
satisfactorily met all corrective action requirements.

In addition, the PJ typically conducts financial analysis reviews on all projects with ten or more HOME
Assisted units, according to requirements of the 2013 HOME Final Rule. These reviews were completed
during year three, with no findings or concerns raised. Such reviews are scheduled to be conducted
again before the end of program year three.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

All HOME rental projects whose affordability period remains in force are verified for affirmative action
plans and implementation thereof during the regularly scheduled on-site inspection visit. In the recent
year three inspections, none of the projects had issues, concerns, or findings with regard to affirmative
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action statutory requirements.

The PJ's written agreements executed for HOME consistently set forth that the owner/developer is
required to conduct affirmative marketing in its operation of all housing funded by the PJ.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

The PJ used no program income during PY 2022 for HOME or CHDO projects.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

The PJ annually seeks opportunities to award HOME funds as gap financing to supplement Low Income
Housing Tax Credit (LIHTC), and other sources of funds, whenever the proposed developments are
reasonable and consistent with the current 5-year Consolidated Plan and annual Action Plan.
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 0 0 0 0 0
Total Labor Hours 0 0 0
Total Section 3 Worker Hours 0 0 0
Total Targeted Section 3 Worker Hours 0 0 0

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing

0 0 0
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding

0 0 0
Targeted Workers.
Direct, on-the job training (including apprenticeships). 0 0 0
Indirect training such as arranging for, contracting for, or paying tuition for, 0 0 0
off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g., 0 0 0
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business 0 0 0
concerns.
Technical assistance to help Section 3 business concerns understand and 0 0 0
bid on contracts.
Division of contracts into smaller jobs to facilitate participation by Section 0 0 0

3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 0 0 0
opportunities, connecting residents to job placement services.

Held one or more job fairs. 0 0 0

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview 0 0 0
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care. 0 0 0

Assisted residents to apply for, or attend community college or a four year

educational institution. 0 0 0
Assisted residents to apply for, or attend vocational/technical training. 0 0 0
Assisted residents to obtain financial literacy training and/or coaching. 0 0 0
Bonding assistance, guaranties, or other efforts to support viable bids 0 0 0
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0 0 0
technologies.
Promoting the use of a business registry designed to create opportunities

. . 0 0 0
for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 0 0 0
Opportunity Act.
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Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete

Basic Grant Information
Recipient Name

Organizational DUNS Number

UEI
EIN/TIN Number

Indentify the Field Office

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG assistance

ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title

ESG Contact Address
Street Address 1

Street Address 2
City

State

ZIP Code

Phone Number

Extension
Fax Number

Email Address

ESG Secondary Contact

OMB Control No: 2506-0117 (exp. 09/30/2021)

MONTGOMERY
078961885

636001323
BIRMINGHAM
Montgomery City & County CoC

Desmond

Wilson

Grants Administrator

P.O. Box 1111

Montgomery
AL

3346252735

3346254432
dwilson@montgomeryal.gov

CAPER



Prefix

First Name
Last Name
Suffix

Title

Phone Number
Extension
Email Address

2. Reporting Period—All Recipients Complete

Program Year Start Date 05/01/2022
Program Year End Date 04/30/2023

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: FAMILY SUNSHINE CENTER
City: Montgomery

State: AL

Zip Code: 36103, 5160

DUNS Number: 958606592

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 46409

Subrecipient or Contractor Name: MONTGOMERY AREA COALITION FOR THE HOMELESS
City: Montgomery

State: AL

Zip Code: 36116, 2319

DUNS Number: 147371723

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 24272

CAPER 29

OMB Control No: 2506-0117 (exp. 09/30/2021)



Subrecipient or Contractor Name: HandsOn River Region

City: Montgomery

State: AL

Zip Code: 36109, 2707

DUNS Number: 004232117

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 30000

Subrecipient or Contractor Name: Friendship Mission Inc.

City: Montgomery

State: AL

Zip Code: 36110, 2122

DUNS Number: 830621442

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 35000
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 16 — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 17 — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 18 — Shelter Information
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4d. Street Outreach

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table 19 — Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

Table 21 — Gender Information
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6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don’t Know/Refused/Other

Missing Information

Total

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation

Total

Total Persons
Served -
Prevention

Total Persons
Served — RRH

Total
Persons
Served in
Emergency
Shelters

Veterans

Victims of
Domestic
Violence

Elderly

HIV/AIDS

Chronically
Homeless

Persons with Disabilities:

Severely
Mentally IlI

Chronic
Substance
Abuse

Other
Disability

Total
(unduplicated
if possible)

Table 23 — Special Population Served

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

34




CR-70 - ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 38,830
Total Number of bed-nights provided 31,684
Capacity Utilization 81.60%

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

The City of Montgomery and the Montgomery Area Coalition for the Homeless (MACH) redeveloped
HESG standards during a prior Consolidated Plan. Redeveloping ESG standards with the CoC was part of

a restructuring of the City’s HSEG program due to changes in the regulations and staff turnover. PY 2015
will serve as the City's baseline for measuring performance for its HESG Program. There are three (3)
major goals for measuring performance for our HESSG Program.

Goal 1: To reduce the number of unsheltered individuals and families, as established in the Homeless
Point In Time Count by 1% each year, which includes reducing the length of stay for clients in emergency
shelters and transitional housing programs in order to provide services to additional households and
increasing placements into permanent housing for homeless individuals and families from emergency
shelter and transitional housing by 5% each year.

Goal 2: To prevent individuals and families from becoming homeless — either unsheltered or sheltered,
by 2% each year by instituting constant follow-ups and contacts.

Goal 3: To increase the percentage of individuals and families remaining in permanent housing by 2%
each year by increasing income or access to mainstream benefits for program participants while in the
HESG Program. All of the information needed to reach andmeasure these goals will be obtained from
HMIS.

The COVID-19 pandemic affected usual PIT count activities in both 2021 and 2022. During PY 2021, a
count of the unsheltered homeless was unable to be conducted. MACH’s 2022 unsheltered count was
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delayed by one (1) month resulting in a reduction of volunteers to conduct the count. In 2023, MACH
was able to resume activities as usual.

On January 24, 2023, MACH counted 127 individuals who were unsheltered during the PIT count -
compared to 46 in 2022. This sizeable increase (176%) from 2022, at least in part, is due to the loss of
shelter beds previously offered by The Salvation Army as their facility closed in December 2022. Also, in
2023, there were 155 people in emergency shelters (-56 from 2022) and the number in transitional
housing went from 21 in 2022 to 63 in 2023. The 2023 PIT Count revealed 345 people experiencing
homelessness, compared to 278 in 2022 - an increase of 67 individuals.

The HMIS data gathered for PY22 will be used for comparative purposes in PY23. Programs included in
data collection are Emergency Shelter, Rapid Rehousing, Homelessness prevention, and Street Outreach.
The City of Montgomery and MACH are working together to measure the efectiveness of program
activities against the goals that were set for each program. All program activities are operating within
the required HESG rules and regulations.

Further, the City is developing a new citywide Homeless Program Plan to address an emerging homeless
crisis that includes the Downtown buisiness district. Until this new plan is designed and implemented,
the City - along with MACH, will continue to follow the eight (8) recommendations: (1) improve methods
to prevent homelessness; (2) improve outreach services; (3) improve access to services; (4) expand
permanent housing options; (5) efforts and methods for accurately counting homeless persons; (6)
expand local, state, and national pernerships as well as peer to peer opportunities; (7) provide extensive
training for local shelter providers; and, (8) explore additional funding opportunities to combat
homelessness. Additionally, the Mayor has recently formed a Homelessness Taskforce Committee
consisting of local homeless service providers to assist in making recommendations to the Mayor’s
Office as it relates to homeless issues in the City.
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CR-75 - Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2020 2021 2022
Expenditures for Rental Assistance 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 0
Subtotal Homelessness Prevention 0 0

Table 25 - ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2020 2021 2022
Expenditures for Rental Assistance 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 30,700 22,226
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 0 0
Subtotal Rapid Re-Housing 30,700 22,226

Table 26 — ESG Expenditures for Rapid Re-Housing
11c. ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year

2020 2021 2022
Essential Services 0 0
Operations 77,734 76,794
Renovation 0 0
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Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 77,734 0 76,794
Table 27 — ESG Expenditures for Emergency Shelter
11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2020 2021 2022
Street Outreach 0 0 0
HMIS 20,000 0 29,503
Administration 10,976 0 10,550
Table 28 - Other Grant Expenditures
1le. Total ESG Grant Funds
Total ESG Funds Expended 2020 2021 2022
139,410 0 139,073
Table 29 - Total ESG Funds Expended
11f. Match Source
2020 2021 2022
Other Non-ESG HUD Funds 139,410 0 96,999
Other Federal Funds 0 0 0
State Government 0 0 0
Local Government 0 0 11,001
Private Funds 0 0 0
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Other 0 0 22,208

Fees 0 0 8,865

Program Income 0 0 0

Total Match Amount 139,410 0 139,073

Table 30 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2020 2021 2022
Expended on ESG
Activities
278,820 0 278,146
Table 31 - Total Amount of Funds Expended on ESG Activities
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CAPER HOME Rental Projects Inspections Summary - PY 2022

PY 2022 CPAER HOME Rental Projects Inspection Summary

AFF. LAST MNEXT
POy NAME& | ApDRESS LAST INSPECTION RESULTS PERIOD | INSP. | INSP.
ENDS: (PY) (PY)
Lanier Place 2.1 1782 E.D. Mixon
HP-14-13 Avenus 36108 Inspected; no ssues (11 units) 2039 2022 2025
Lanier Place 2.2 1782 E.D, Mi . .
Hpr_ufsr_ma.l:a Avenue 3616?" Inspactad; no issues [T units) 2036 2022 2025
Lanier Place 2.3 1742 E.D. Mixon First Anniversary Inspection & Financial
HF-16-10 Avenue 36108 Review of Rental Dperations (9 unils) 2099 20ez 2025
Opporiunity Gardens | Ashley Road &l
Homes Qpportune Lana Inspected: no issues [T units) 2035 2022 2025
HP-08-17 aG1oa
NSP-Amanda RR
(formerty Garden Sq.) | 273 Amanda Loop | Inspected; no Bsues (6 units) PO36 2022 2025
HF-10-23
:gr_i;aulgfz'u"law Apts. ggﬂé‘gﬂda 5L Inspectad: no issues, findings or concemns. | 2032 2022 H025
Estates at
Northampion Apts. 5685 Express Dr. Inspected; no issues, lindings or concems, 2032 2022 2025
6116
HP-049-16
gﬁ?ﬂm Apts. HP- ggféaHm Hve Inspactad: no issues, findings or concemns. | 2024 2022 2025
WOA Monigomery
Group Home 158 Bnyen St Inspected: no issues, findings of concems, | 2032 2022 206
36106
HP-07-18
: 149 Soulh
Capital His. Place I Panama 5t Inspected; no issues, findings or concems. | 2028 2022 2025
HE-07-29
36107
Community Village . . . .
Hames ggl:llcirﬁﬁeumun 5t I:;‘;Ehihsd minor maintenance issues 2030 2022 2035
HP-02-03 '
:‘g!‘a‘;‘fuz'"a‘ga i ;;ﬁ;lurﬂa]a Or Inspectad: no issues, findings or concemns. | 2025 2022 2025
Exadus Commiinity (Suppressed) Inspecied: no issues, lindings of congems, | 2025 2022 2025

HP-59-04
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LINE 17 DETAIL; ACTIVITIES TO COMSIRTR TK DETERMIMING THE AMOURT TO TMTCR OKLINE 17

Praingriam iar 1023
HOMTEVERE | S

sla gata relumeed far this veae Th mighl e bacais (he applied Titar agchides al dals.

LTHE 10 IETAIL: ACTIVITIES TO CONSILER [N DETERMIMING THE AHOUNT TO EMTER ONLINE 12

o dala relummad “af s vise. This might De bacauss the appded fiter axoudes al dals

LIHE 10 DETAIL: ACTIVITIES INCLUDED TN THE COMPUTATION OF LTKE 18

r e Matrin  Matioial
e :ng :Efm.n Mty ity Nasn: Codr  Ohjecthe  Orawn Amaunt
nlin 3 1303 GRS O e Dominanizy Dende i L prcbied )
oag Mptriz Codu $IIT06
bt | L3 1114 s Clive da Stroct Imgrorsc i oams 2020) 2K LHa 3105278
w1 2 1314 wsIEsn e Stroct Ing oo ents {220 [kl Lra SRS06.70
s ] 4 1314 RWESL ditwede Sneed D rieaereits {21207 3K Lrea Eick gl
wam 4 1314 GPIAIIL s Srest Imenrseminis S 0030] 3K Lita 35,937.40
=0 Matrix Gode $18,474,
fart) 1 1345 GPSZI1 Moy STER Foundalion (20220 aLn L $10,588.55
] i 135 EEMI Homsomery STER Frandilion J103%) ED L $9.21:.50
FIeE] i 1345 GRS Momsomery STEF Frardalion {032 [i{ta] LA AT I AG
FIN] ] 1343 GIE2I3S  Dowe B Giex Dubs ol De e Mg (2003) a5 Lac 142270
b} q 1343 GIEM3A Dowe B Gk Do ol D S Raegien (2003) oD Lac 37 AR AL
nsg Hntriz Code 68,505,085
2ORD 3 113 Funmrarr Bnganay Rihab (2020 344, L'H 214, K4
BRD 7 113 Fumsrsawr Endngaray Mehab (20200 1 LYH ES )
plir ] 3 1z Fn=Erymer Enigany iz (30000 194, ILYH 1,700,008
Il ? L3373 Fareramer Enenparney Midiah (2020) 188, M 25, LR
D 3 1323 Harreawner Cmengency Heheh (0100 198 i 45,4557
HRD 7 1] Harreawncr ETengency Reheh (AL 148 L $I7MEE
mn T Hareaemzr Emergency Reheb (21100 148 LH4 FER-
mo 7 1= ArsiidE  Homoxaner ETengency Reheb (2020} 148 LM $21,436.67
@ 7 1523 A/MaLY  Homeraner Erergency Rehch (20E0; 148, LHH 300
Wil A 1 AFIANE Mo Erergeney Relch (2ELY 148, LHH £1,4L0,62
L 4 1% ara0F Henwaenor Evengency Re-ah (31210 RELY LHH +4,09245
izl 4 TR LSASIAD Hamsasned Evergency Reseh 1A0E) 148 LHH B LGNS
mi 4 151N ST Hemoosner Emengency Retel (A0F1) 144 LHH 17,6158
Il 4 114 791936 Homeoaner Emengency Renek [2071) 145 LHk 435,247.55
144, Mukriz Codi £217,414.53
retal £500515.38
LINE 27 DETAIL! ACTIVITIES TRCLLUDID [K THE COMPUTATION OF LINE 33
Bilieity o
.Ph 1DIs 1DLs Yau chizr p:‘u:-fnr Fund  Matrix  Mabional
m"r Project AcHuly  Numbs EM"?__FM" Activity Name Grar Murcher Ty Codu Ghfrve
::? i ) Dt Amount
a1 1345 @IS e ety STEF Fnsotion {2122 [ZETEEEE LB e §16,362.35
LN L 1345 GIRMIT Mo wary STEF FaanZation (20 AN asn (1, = 5938290
Al i L343 GrERT Ma Hans oy STEF Riondation (2022 Py s LR EFAAAG
w4 134 RIS Mo Boas B Dis D us of the Sver Begien (LX) TREAITN T a4 LM ARG
e A 1343 I Mo Bows B S D uias of the Siver Begien (1) (S L U LT Ll 57 Ak AT
[l Hatrlx Code #569,505,08
Fn Activily Lo preyet, prepare far, and respend to Coronaesin F00,505.08
Tatal
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i f ICNTGRMERY , AL
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Ay EIE'I'S}'

PART |: SUMMARY OF COBG-CY RESOURCES

21 CDBG-CY GRAMT

22 FLINDS RETURMED TO THE LINE-QF-CREDIT

13 FURNS RETWRNED T0 THE LOCAL COBG ACCOUNT

Ja TOTAL COBE-CV FLRIDS AwWaRDED

FART Iz SUMMARY OF CDAG-CY EXPFENMTURES

15 DISSURSEMENTS OTHER THAK SECTION 108 REFAYMERTS AMI FLAMNINGEDMINISTRATICH
0 LESEURSED 1M 1015 FOR PLAMNINGATMIMIETRATION

17 DISEURSEL IN 115 FOS SECTION 108 REPAYMENTS

08 TOTAL EXPERDITURES [SUM, LINES 05 - 0F)

05 UMEXPEMDED BALAMEE (LINE 04 - LINEH )

PART Wl LOWMOD BEMNEFIT FOR THE COEG-CW GRANT
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0 COEE0Y GRART

#1 PERGENT OF FUNDS DISRURSED FOR P& ACTIWTIES (LINE TSLINE 20)

=

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

261,00200
0l
0ol
2161,002.00

7, 170,565.50
43,433.42
04
1,218,847 .40
ETER TR

a.nn

HEH]
117055358
117055068
1170GELES
100003

1,170 S
2161 002,00
81.17%

48 41382
2,161 002,00
228%

51



H
5 PR25 - COEG-CV Fnandal Summary Report
= n = MEINTGAMERY | AL

LEME 10 DETAIL: ACTIVITIES TO CONSIDER IM DETERMINING THE AMOUNT TO ENTER ON LINE 10

Yo data returnad for this view. This mighl be besause the applied fiter excludes all data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TD ENTER QM LINE 11

“o dota refurnad Toe this view, This might be becauss the applied filier excludes all dala,

LIME 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

" [} ¥oucher i

Alam Year  IDEF Project .ﬂu::‘-;vlrr Huiimilzsr Arttvity Nama :.:1:-5? gﬂ::'mn Draam Amaunt
13 18 1307 EA35371  Haallh Savizas, In, CORGELOW (2018) Ohkd [NATY F434 587.00
E4E7EI0  Heallh Services, Ing, COBG-0V (2118 Ofikd Lias, £9,018.00

17 1306 E4Z3898  Mantgamery Area Soanul on Sging (MACSE] - COSE-CY 2018) Q5A Lz SITEAD
BAZ7T0Z  Mantgamary snea Souncd cndging (MACCA] - COSE-CY (2013) 05 LMC £3413.28

408 Munlgamery Aresd Councd on Aging MACCA] - CREE-CY 01 Obs Lrac £1,700.65

E4A1800  Mantpamery Area Couned on Agivg (MACTHE] - COSE-CW (2013) 054 LT £14a14.24

E453493  Mantoamany snea Soonrd cndging (MACCA] - CD3ECY 1 2013) [ET LMC sataa?

471081 Munigomery Anea Councl o dging (MACDA] - CORE-CY 20130 afhs LrAS 1240689

E4T2061  Manbgomery srea Councl on Aging (MACTHE] - COSE-CW (2013) 054 LT §5.315.54

E435335  Manhoamary Ansa Deunnd onodging (MACOE] - CO2ECY 12019) {11 LT SATE8

B495304  Manbpamery Anea Couas] on Aging (MACTA] - CREE-CW 2019) 0hA LKo SEED.00

EEZFHIE  Mantpamery Area Countl on Agig (MACTA] - COSE-CW {2018) 054 LT §1B214.90

18 1320 E4OTANT  Fremdshin Misson Ine. (CLEE-CY) 03T LEIC 35074520
ESSD1E Frecwlahin Mission Ine, (CREE-CWV] aar L L10.871.78

EESOF19  Fresudshio Missien ne, (SO0 03T LRz s 0 s

ESS14ES  —remdshin Mission Inc, (SDEE-CY) Q3T LT FI00R 6

ESS1481  Frandehip Misson Ine, (DDEE-CY] aar LI EF e

EEE0T0E  Fremdshio Missen Ine, (CDEG-CY] 3T L 2 43s

ERRAZEZ  Frandship Mission Inc. (CDEG CY] aaT LC 408251

1L 1306 E4BA341  Ternperary Crigie Cartar - CORG-CY |Z015) a3r Lnic §87.85
G40EIEd  Termporary Cnsie Cuepler - COBG-CV [2018) aaT LWL 2 B ET

EdH7E4S  Tomporary Cnsie Certer - COGG-CY [2018) 1k oy LMC 438271

FETESA  Temporary Crsls Sentor - COBG-CYW [2018) T LWc 5248 AT

FANFSS  Temporary Grsks SRnber . COHG-GY 12015] a7 Wc 5204887

FA535T  Temporary Grisis GAnhar - COBGAGY 12015] aaT MG 1E0An

9585 Tenporars Grisis Certar - CORGGY (2015) aaT MG 204567

H52E5  Tenperars Srisis Serler - COBG-CV (2015) 23T e 4,108

N3G lemporany Snsis Serter - COBG-CY (2018] 3T LW E LR

FAATETO  Temperary Srsks Sarter - COBG-CY (2018) 3T M 10 Aan

E4OTETI  Ternporary Srigis Gentar - COAG-GY [2018) Q3T M &, 1080

=HrEcs  Temporary Snsis Serker - COBG-C (2015) aqaT P s §1,263.07

FHITETS  lemprrany Gnsis Serter - COBG-CY (2018] 22T LM FtiuG ha

ESINI24  Temperany Srsks Sarter - COHG.CY (2015) aaT M §TT A2

502153 Ternperars Srigis Dardar - COBGOY (2015) aaT M 5126507

G021 Temporary Srisis Swidar - CORGOY (2015 aat M F1Es.a2

BHINENS  Temporary Cnsis Serter - CORG-CW (2015] AT W S BTIET

G568 Temporary Snsis Serter - COBG-CV (2019) 03T Mo 53,006,400
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i ] 1305 ESIENSS  Temperarys Sngis Ceelar - CORG-CW (2018) 237 L o R
ES0520A  Temporary Cnsis Certer - COBG-CV (201 5] uaT L 178507
EB5I5502  Temporany Onsls Serger - COOG-0V (207 €] HEY] L §400 56
GRICEES  Tenporary Ssis Dercar - COHGAOV (200 5] naT Lac: 51,535.27
GR1LEF  Temperary Srais Serrar - CORG-CW (2078] 03T LM 51,853.07
6519455 Tamporary Crisis Gemar - COBG-CV (2019] AT LM 37,550.71
G511488  Temporany Grsls Gerer < GDOG-CV (2019] al LMC F1,25307
Gh11492  Tamporary Crizie Centar - GOBG-GY (2619] 0aT [R50 EG72.76
A54420R  Tamparany Crisis Cemler - CORG-CV (2099] LT LK §1,134.35
SR4200  Tamporary Diisis Denlar - CORGE-CV (2019] DT Lkiiz FEES4.35
G51E46ET  Temparary Crizis Cenler - CORG-CV (2019} s LR 117061
4515585  Tamparany Crisis Conler - SCRG-CV (2049} AT LA 3 2,08
8165587 Terporary Crisis Canlar - GEEECV Q0198 nar LRSS FEMEOS
FE1SEIL  Temparary Crisis Canler - COSG-CV (2019) 03T LRG £1.250.07
B51550F Tamparary Grisis Ganler - SOSG-CV {2013) 03T LR £, 26307
ES1BENS  Termorany Coigs Canler - SOBE-CV {30148) T LS 125307
EEIHETE  Termpurary Crisie Canber - COBG-CY L2018) 03T LRz 350352
ES18674  Termnorary Crse Cunter - COBG-CV [Z018) Q3T LRC Fakgas
BE277A2 Ternporary Grisk Ganker - COBG-CY (2018) aaT WC £1,755.07
FaRivda  Temnporary Grisis Certer - COBG-GV [2015) 037 Pt [ Fd85.308
B5273R5  Temporans Grsts Serber - COGG-C5Y (201 8) 43T LM 21.05507
BA27RF1  Temporars Crigis Centar - CORGACW (2075) naT 1] 54,807 43
RSINFPR  Temporary Crisis Cerer - COBG-CV (2009 03T LMC 1,003.07
8534301 Tamperary Srals Sencar - CODG-0W (2098 LaT LMz 1. FEA0T
GEANTIZ  Temporary Srsls Dendar - COHG-CY (2019] LT LM 53,000,358
GRAI031  Temporary Srais Cendar - GORGE-0V (2019] osT LMG §1.253.07
A545753  Tamporary Grsis Cenber - COBG-CW (2090 LT LM 50,2800V
G5484480  Temporany Crsls Comer - GORGE-CW (2019; LEl LK §504.14
6615168 Temrporsry Crisis Canlar - GORG-GW (206149) 0ET LR F1.250.07
AREAGE Temparary Crisis Cenler - COBC-CY 2079) 05T LRSG £1.253.07
BESA203  Teamparary Crisis Canler - COBE-CW (2019 ix1) LI $1.250.07
HREG0E  Temporsry Crisis Canlar - GUSG-CY (2019} 03T LIS 1.253.07
EEA2A72  Tamparary Crisis Canler - CO35-CV (20190) 03T LRz 125007
BEERI2S  Terparaty Grlals Canler - CO2E-CY {20130 o LIS §1.253.07
ERERHIS  Terporary Ceiss Canler - DREE-CY (2019) a3T LRI S50415
ESATANF  Temmarary Crise Ganber - COSO-CY (Z01H) 03T LAMZ £1,280.07
BSETASE  Temporany Grsk Gonter - COBG-CY [2018) aaT WG 5128307
EHPOB4E  Temnporary Crisk Canter - COBG-CY [2015) Q3T LG 51,2537
EST1R21  Tomperary Crsis Cerlsr - CORGACY 2015) 37 PR [ 350415
ES7TETA Ternporary Srsis Certer - COBG-0W (2015) 0T LM =2, b0 14
GAFRASS  Tenperary Snsks Sersar - COBG-CY (2078 uaT LW 51, 06307
GIHEERG  Temporary Grgis Sermar - GIOHEG-GY (2075] nzT LM IS04.15
G5R8E1A  Tamporary Grsis Genter - COBG-0Y (2079 L3T LMGC 1,074,068
GRUZSES  Temporary Crgia Center - COBG-CY (2019) =3 LM 185307
GREEGY  Tomporary Crivis Ceoder - COBG-OV (20749 naT LM 325307
GREESHEH  Tempomry Crisis Cenler - COBG-DW (2019) LT LG 571,250.07
563128 Tamparary Crisis Cenler - COBS-CV (2010} 03T LT $1,250.07
H5E5348  Tewpanary Crisls Canler - CDEE-CY (20990 0ET LKAZ $1.280.07
HELGISS  Tewparsry Crisls Canler - SDOE-CV (2019 wir LESC §1264.07
GESGIED  Temporsry Grisia Canter - GO GV (20190 o LM 5504.15
BEOGNITG  Temparary Crisia Canler - TRSE-GY (2013) nar LA 55 50F 14
BEMLAZR  Temparary Crises Canler - COGG-CV {201:) Q3T Lrs £3.010.29
EF12230  Temparary Crse Canler - COSG-CY [F010) 03T LMC 25061«
BEITETE  Terporany Grisks Gonber - COEG-CY (2018) aar LMC £1,260.07
ERATHRZ  Temaorary Crigks Conber - COBGECY [2015) 1 ko LG FH07T.28
ES1B53S  Temperary Cnsis Center - COBG-CY |2015) 3T LG 51,25307
ES222ET  Ternporary Crsks Serber - COBG-CY (2015) aaT Lc 1,283.07
HERSIES  Tenpeeary Grisks Serter - COBG-CY (2015 aaT Y | 51,2637
Eighees  Temporary Sisis Dartar - COEG-CY (2078] aT LM 514274
BAIREET  [emporary Crinis Cernar - GOAG-CY (2019) 021 Lk 5175307
S53E003  Temporary Srais Seevar - GOEG-OY (2075] 03T Lt E0T.2E
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Plan Year IDIS Projact Efw 5?.‘:&',3' BAL S A g:‘dr;! EZE:ETL Dirawne Ampurit
e 19 1805 Ghals2s  Temperary Snsis Dertar - COBG-OY (2078 aaT LM 5257500
AHA0MA Tamperary Gnsls Sercar - COOG-0Y (2076 naT LMC H1,752.08

GRII040 Temporsny Srsls Derar - GOHGSY (2079 03T LA 51,675.00

42802 Tamporary Creis Certar - CORGOY (2119] LaT LMC §5a85.22

GEENG1E  Tamporany Crsis Certar - COBG-CY (2019 LT LM 31,525,060

GR50315  Taemporary Crisls Cender = CORG-CY (2019 a7 Lki3 F1, 75228

GHEGE2T  Tamporsry Crisie Celar - GORG-OV (2019 0aT LR §2,450.00

SEEE43Y  Tamporary Crisis Cenler - COBG-DV 2009; LET LK §1.780.00

2] 1328 H57L571 Legal Serdices Alarama, Irc. (LER) SDDG-CYE] =1 LR 3025136
SEE4HR0  Legal Serdues Alabama, Ine (LEA) [GUBG-CWE] 05 LG BE 168,23

H55T4EP  Legal Serces Alabama, Inc {L38) [(COBG-CV3) 0sc LKAC 31348075

ERAEE03  Legal Services Alabema, Ime (LEA) [COBE-CVE) 0ac LE2 FIEA1E.ED

BE40L5E  Logal Services Blabsrna, InG. (| 50 (COEE-CVE) Qsc LIS £8,912.350

BESO3Z0  Lagal Servces Alabama, Inc. (L38) (COEE-CVI) osc C T [

BES11CE  Lagal Serdcss Alabama, ino. [L3A) (SDEE-C3E) anc LI Fiiavs4a

23 1376 ESPHNYE Medical Dulrassh Ministiias (MOM) (CDBRG-CVE] a5k LA 2547702
ES57HE4  Mndical Dulrcach Minislies (MOR) (CORG-0E] a5 MG £45,020.30

ES12366  MWadical Dulreach KMirisines (MOM) (CDBG-CWE] Sk LMC F1T.AR302

EE1305  Mecical Dulraach Kirisiios (MOK) (CORG-CV3) s ol LG 511,647 .52

FEIEEGD Mecical Dutreach BMrislies (MO (COBGE-CYE) 051 L 11,4020

340454 Mecieal Dulraachk Mrisines (MOR) (COBG-CVE) a8 | Lk 51R.ET.T3

] 1357 G5HI116  Morigumesy Aras Comimainity Walross Caalitian (ZO0G-CWE A Lida 58,745,397
BANENIE  Momgrmeny feme Comirranily Welress Soallian (GESE-CVWE] Hi=p ] [REEY Sy Bl BE

GHTIZA2  Morigomary &rar Cammuanity Welress Coalilion (ZRE5-0VE] LEM Lk, 514,215,1

GhEa123  MomigoreEry Ares Comeanity Welness Coalition (COSECW3 nsw LEdA, F3B,193.85

SEENEFT  Manigomeny Ares Sumenunily Welinass Grealilian (GOEG-CWI) L] LRi& 20,0030, 5

Tatal 51.170.563.68

LIME LG DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16

MlanVear  IDISPIOlOct i ey Activily Nams Gl Aljoiie  Cian Amoiat
k] 16 1307 E438771  Health Servises, Ine, COBRG-0W (21715] A5k LA $434 58700
BASTEI0  Haslth Sardoes, Ine, CODG-CW (2079 aar [N 29,0600

iT 1306 205 Morigomery Araa Coancl on Aging (MACCW] - COBG-CY 12018) A, hiC 3ATEAD
F427702  Moragamery Aras Counci on Aging (MAGDR] - COBG-CY (2018) A4, LML 2341328

B43I0ES  Moragameny Arca Council an Aging (MACDA) - COBGGY (2014) AEA LM 31,705.60

BAATESD  Momgematy Araa Council an Aging (MAC0A) - CORG-OY (2015) Y LMz 21,574.20

GIEIAE Mooy Sraa Canncll an Sging (MAC0RA) - COBG-C (2099] N5, LM 515,518.02

AT Momigemsey Srea Coaurcil an Agirg (MAC0R) - CORG-CY (2019) N5 LR 512, 605,89

8474551 Momdgemeny fran Caurcil an A IMACOA]) - COBGOY (2019 =0 LM 55,%35.29

SARE3E2  Moalgemany drre Caurcl an Agirg (MAC0A) - CORG-DY (2019 L, LR 470G

GAEGING  Monlgomery Ares Seundl an Sgng IMACOA) - CORG-CV (2099} rsa, LK SRSR.CO

GEFTANE  Manlgomery Area Courdl gn fgng IMATOA) - COOG-CV (2013} r5a LR 518, 214,50

18 1320 BASTANT  Frisrdship Missicn g, (C0EG-CY) T LEAC B850, 74520
BEMIGA  Friendship Mislnn ing. (SORES-CY) 3T LM $10.871.78

ER38E  Frendshio Mission ng, (GDEE-CY) air L FIE 0285

ESS14ED  Frondsnio Mis=Hon i, (COEE-0V) 03T Ll bl i e

ESS1481  Frandshln Mis=on Inc, (SOEECY)] 03T Lsc ETiLTa

BSGI105  Frsndahin Misson Inc, (CDEECY] a7 LMo £2.4839.00

BEHSIEE  Frisndehip Mission Inc. (CDEGECY] a7 [ [ &4.08251

i) 13068 E4HEIA  Tenpurary Crisis Sartar - COBG-GV 2018) AT LM E27.85
FLAEISL  Temporary Crgis Certar - CORGASW (2015] HEY LM S2,U4E .47

BARTRMA  Temporary Crais Cerner - CORG-CW (Z078] 03T LMC 53057

BLATOS  Tamporary Srals Cener - COBG-CW (20959] LET LM 52,045.87

GAB0E2R Tamporary Drals Derdar - COBRG-CW 2079) LaT Lk PR RIR

BLOS527  Tamporary Orsls Deriar - COBG-CV (2079] naT LM 34,120.80

ELORZZI  Temperary Snsls Serser - COBG-CY (2078) QT LMC RN LR

EL0RI55  Temperary Snsls Sertar - COHG-CW (2078) 03T LW 54,930.80

E20R36T  Temperary Srsls Sarser - CORG-CW (2072) aaT LM 381547
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Faan Year WG Frofoet .!E::lls;lnl.‘y :3:&3: AETVIEy. Reu ek E:::‘Ir: g:!?:::rm!n Drareen Amaund
2018 19 1306 E497470  Temnorary Crisis Center - COEG-CYW [3018) 3T Lt £4,12090
EAATETE  Temporany Grsks Gentor - COBG-CY [2018) 23T LG 4 12090
B4975TS  Ternporary Crigts Ganter - CORG-GY (2018) T MG 125307
E4A75TE  Temperary Crisis Serts: - COBG-0Y (2015) aar LG Bh26.5
ES10924  Temporany Crsks Genbor < CORG-CY (2018) 3T LG frra2
B510189 Tenporary Crigis Sertar - CORGACY [2015) aaT LM 51, 765307
514317 Temporary Crisis Cerbar - COBGDY (2018) aaT LM Fraamz
513576 Teaporary Cnsis Senoor - COOG-CY (2018 kg LM 5L ETEET
GEIS090  Temporary Crigis Sertar - COBRG-OW (2018) 03T LM 5347608
GSIEE9G  Temperary Crigis Cerer - COBG-CW (2015 aaT LMC 52,302.02
B515800  Tamperary Srsis Serear - CODG-CW (2079 maT LM 51,255.07
GE0E902  Temporany Srais Demar - CORGACV (2078 0T LM fdoa se
aRi0eSE  Tempeeary Crais Ceriter - CORG-CV (2015 LaT L MEFEAI
B510ETE  Tamporary Drais Cemar - CODG-CW (2079 131 Lk 51,2350V
501485 Tamporary Orais Dentar - CORG-CW (20719] CaT LM F2.650.71
G51148E  Temporary Crsis Cenler - COBG-CV (2019] LET LKz F1.753.07
5511482 Temponery Crisis Cender - COBG-CV 2019} L&l LM EETATE
HE14200  Terporery Crisia Canlar - COBG-CV (20198 oET LR &7,134.25
AE142HL  Temparary Criziy Canler - COBO-CW {2009 CaT LI 660,08
AS516467 Tamparaey Crisis Canler - SORE-CV {2013} oar LRSS 3117381
EEISSEE  Temporasy Crisia Canler - DRSE-CV (201395 03T LR $2,208.08
EBIANNT  lemparary Crisie Canler - SOEG-0V {20180 03T LA F2016.08
ES1BH00  Tamparary Crss Ganter - SDEG-CV {2018) oar Lz §1.253.07
EE1AECE  Terporary Grisis Canber - COBG-CV (12018) oar L £1.253.07
ES1HERS  Temagrary Crise Cupnler - CORG-CW 2018 aaT LMc £1,283.07
ES1RE1Z  Temperary Gnsis Sonker - COBG-CY [2018) aar LMC Fh03 62
EA10814  Ternpitars Grisks Ganter - CLBG-CY (2015 aar LaE: 348598
Fa27 742 Tomporars Srisis Senle - CORG-GY [2015) [k LM 51, 263.07
ES27T45  Temperary Snsis Serter - COBG-2Y (20185) aaT M 35S A0
BS2TAES  Temporany Grisis Sercer - COBG-CV (2016 aaT M £1,25347
GE2TBT1 Temperary Srigis Tersar - GRRG-CY (2015 3T LM 54,007.43
BIANEFE  Temporany CGrsis Semer - COBG-0V (207591 4aT LM 51, pean
G534391  Tamporany Trals Serer - COBRG-0W (2076 naT LMC 51,255.07
BHALFE2  Tamporary Srais Derar - GORGEOY (20719) T Lk E3,000.28
6541031 Tomporary Srais Cerer - GOBG-0W (0159] CiT LM 1,483.07
G505753  Tamporany Orsls Gomter - CODG-CW (20719) LaT LMZ 51,553,07
GRASAGD  Tamporary Crisis Certar - GOBG-CV (2079 LaT LMG TR T
551518 Tamparery Crizis Ceiler - COBG-0V (2019] CaT LM §1,853.07
£551528 Temparary Crisls Conler - CORG-CW (2019} LET LKC F1.FRALT
HEEAZ0D  Temporary Crisia Canlar - GREE-CW (2019) 0ET LK §o.253.07
EEROIE  Temparary Crisis Canler - COSE-CV (1) 0T Lk §1, 250,07
562023 Temparary Crisis Conler - SDOECW (Z013) [Ex1) LRSS §1,254.07
EEERGIS  Terporay Coss Canter - COSECY (3019) nar LG §1.253.07
FES2EE  Temporany Criswe Canler - COEGE-CW (E01H) 03T LIS B501.15
ESETANZ  Temoorary Crisie Cunler - CORG-CY (F01H) ar LMT £1.250.07
ESATAER  Temporany Grsis Ganter - COBG-CWY (70110) aar Lc £, 28207
ESFOEAE  Ternporang Grsk Sorbor - COBG-CY (2018) aar MG 5125207
EariiEl  Temperars Crisis Gartar - COBGCY [2018) Q3T LW 50415
ESFTAT Temporarg Crisis Cerlar - CORGACY [2015) Q37 L 2,806,104
ES7R38G  Temporary Cnsis Cerker - COBG-DV (2015) T LMc 51,253.07
BSR3EZA  Tamporary Grsis Serar - COBG-2Y (2015) aaT LMC Sn04.10
GSORETD  Tamporars TOrals Seonter - CORG-CY (2078] Y| LM S1,0T4AE
GRUZEGT  Tamporary Drais Dentar - COBGAOY (20718] Hica Lk 5125307
GRAEGGT  Temperary Srais Derar - GOAG-GVY (2075 03T L 51,855.07
ABREFSSH  Tamporary Crsis Centyr- COBG-SY (208] LaT LM 31,255.07
GSE312A  Tamporary Orsls Comtor - CO0G-CV (2019) 03T LM 31268307
GELASLA  Tawrposary Crisls Contor - CORG-CY (20719} Ll LM F1,E53.07
HRLEIASE  Temparsry Criia Cantar - GOBGECW (2019) L=l LK A1, FALLT
AEOEIEE  Temparary Crisis Cenler - CORG-CY (2019} a7 LRaiS M5
BEC2M A Tawparary Crizls Canler - CDRG-CV (2019) 0sT LK §i,0046.74
BRC4S2E  Tairparary Crils Canler - SDBE-CY (2019 AT LKC F3,010.:8
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FIRE) 19 RN GH1225]  Tempecary Crsis Cervar - COBG-CV (2079 03T LM 52,808.14
Gl vETE  Temporary Srisls Cerder - COBG-CY (20719) oaT LMC 31,153.07

BA1TES2  Tamporany Crale Cemar - CORG-OV (205 NET LM EROT I

GHI0E35  Tamperary Creis Cerar - COBG-CV (2079 CaT LM 31,253.07

BEAFFGT  Tamporane Srsls Sercor - COHG-CY (20719) CaT LT 51,353.07

BR2E195  Tamporary Crais Semar - CORGE-CY (20195 LET LM 51,0030.07

GE2EZRT Tomporary Sreis Semar - COBG-CY (2078 a7 LM 3347718

BAZBGF1  Tamporany Srsls Soroor - COBG-CY (207189) CaT LKC 31,233.07

GEIZMG  Tamporery T is Semar - COAGLGY (20719 naT Lk §eor.ae

GHINS2:  Tamporary Sreis Serar - COBG-SY (2099 LET LM 52,5750

Ga418  Temporary Grsis Sorer - COBG-CV (2079 CaT LM 31,732.28

G340 Temporang Grsis Sermer - GOHGAGY (20719) EET LK 31,575.00

GHAZFN2  Temporary Trzis Demar - CORAG-GY (20719 el L FE55.22

GiHELE1E Temporary Srasis Serar - COBG-CW (2079 LaT LG 51,525,100

50515 Tamporane Trisis Dendar - GOBG-GY (2019) LET LK 31, 7352.26

GHEEEE2T  Temporzry Crizis Cenlar - COBG-CV (2099) LET LM 52,450.00

GHES4AT  Temporany Grsis Comor - COBG-CV (2019] CaT LRG §1,720,00

21 1525 G5TE5TT  Legal Services Alabama, Ine (LEA) [COEG-GY3)] c LM< 58,251,368
RSN Legal S=reces Alaber, I (L&) IGDRG-CWE] [E=iH LS Lo Fit e

GEET4EY  Legal SRrdces Alahama, Irc. (LE8&) (COOG-CVE} [t LS FE4nTs

BEAEADD  Legsl Serdces Slaberns, Inc (LEA) (GOBGE-CV3] el Liss 31061669

HE40hl Legal Serddces Alabama, e (L38) 1IGERE-CYEL el LIS FERY B

EESOAM  Legal Seraces clabzma, Inc (LE&) ICERZCWE 050 LSS FB e

BES110%  Lagal Sarvcas Alabema, Inc (LE3A) ICDRE-CWE; 050 LEAC F11A7E49

F] 1928 BETASTS  Madical Cuireash Minishias (MIN) (COBGOW) G5k LS FIE AT
ERE2Y34 Mzdical Suireast Minisbies MDMCDRG-0WE) afikd LAz 34602858

EEAZ7EE  Madizal Duireann Ministins [h‘DH:l{mEGC'n"ﬂ-'I 05k LR 57 RHLOR

BEAGR05  Madical Suirsasy Minisilas MDD JEOBG OV G5 LM Fis47.52

BEZHHE0 Madical Suireass Ministes POM) CORG-0VE) o4k LIS §11.690.28

BRA0LE4  Madinal Dutreazn Ministies (MOM) (CODBG-CWE) 045k LT SIBETETI

i} 1227 BESA 16 Manlgorery Aqea Dommurily Wellness Coatbor JCOBGACWD 05k Lids $9.146.57
BEORANE  Mantpomery Area Commurily Widlnass Coalticn (CORC-2WE) i LA, §48 533,58

ERAPIE?  Manhoamery Anea Communily YWellness Coablicn (COBG-2W3) [at 2] LI, 431891

BE13135  Manlgamery Anea Domminity Wellness Caalton [COBG-CWD) 05kt Lis, FOO193.83

(e B M:nlgum:-ry Ay Cornmursly Wiedliiass Caalticn [CORG-OVE 56 LA, EXE 03308

Tusdal £1,170.563.58

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
. Vawcher Mazrly  Matlonal

Plan Yoar  IBIS Project fgw NowehSr petivity Nam Code  Ohjective Drawen Amournt
2048 E 10y BLITE2E  COBG-CV Admirislabon - 2099 = 214, J556.7R
BLATOAS  CLBG-AC Admirisiraion - 2079 Ha 52,859.36

BLATNS  CORG-LIY Admirisiataon - 2079 Rl e 500

FATOORE  CORG-ZY Admirisiratan - 2079 24 FIA60

GATI0GER  CORGADY Admirialratan - 2079 24 farc I

GLFAS95  COBG-CV Admirialialion - 2019 214, S1,136.80

GLFYEEE  CODOG-CY Admirelration - 2019 214 51,E05.73

BLTTATA  CORGLW Adminsiration - 2019 Fal 51,645.3E

AARCDAR  CORGCATY Adminslratan - 2079 Ea 31,007.32

GL0I0GT  CODG-CY Adririalation - 209 214 51,4774

GUHERHD  COBG-CY Adrimsiralion - 2099 210 51,1546.80

BAETOSS  CNBGLON Acrinsiatian - 2019 A 31,1%.80

GAE0E4AE  COBRG-CN Acrvnsimatian - 219 Ha &41.80

Gaglas  CODG-CV Acrmmalialion - 2013 g ) Ernpz

G4Eeas GDBG-CV Aminalration - 2012 is 51,135.80

BA5S347  GOBEG-GV Adminstration - 2013 e F1136.ED

BS540 GRRG-CV Adminstration - 2019 215 51.136.B0

BaSEagd  COBG-CV Adminkstralon - 3013 214 5113650

Eqeiady  COBG-CV Adminkiralicn - F013 1A F21.64
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b i 1acs ESO3AT  OREE-CW Adminisis=ien - 2018 Ma £1,180.00
B503279  COEG-CV Adminisiation - 2018 214, £1,776.25

EAOsleE COEECY Adminisladon - #0158 214 18778

ESIGE0S  DLEE-CY Adminisimaion - 2018 21h 51,736.80

BS10EET  COEC-CY sdmiristracon - 2018 20 51 ,645.36

BB COEGCY Adiririglraion - 20118 278 53450778

BS1437A  CORG-CY Adminisiration - 2078 A, 53,568,717

GHI0ETT  COBG-CY Adririgleation - 278 A 31,665.08

ASITETR COBGLOY Admirisicalion - 2079 214 31,340.05

G5A5523  COBG-CY Adpvmsiratian - 2019 A I} FE0m.85

GhEAST  CORG-CY Adeiraliatian - 2019 g 1) 16300

SREROIR COHGASY Aomrsbealion - 3019 A 11088

586120 GORG-GY Aommstratian - 2093 214 SO

§EE2931  CODBG-CV Adminsialian - 2019 -2 1 527300

SEETSHE  GORG-CV Adminkiralicn - 2044 e B £0.434.53

BESDETE  GORGE-GY Administralicn - 2018 214 S1and

Todal §49.433.52
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