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How to Organize a
Neighborhood Cleanup

So you want to hold a neighborhood cleanup? That’s great! But where do you start? Right here. We’ve got some great information on carrying out your cleanup from beginning to end. 

At a glance
	
· Define the purpose of your project.
· Gather a team
· Set a date
· Layout a plan including tools and materials needed, budget, and day-of event instructions
· Execute and have fun
· Celebrate!
· Share your results with Neighborhood Services

Before the Event

· Organize a cleanup committee of family, friends, and neighbors who share your passion for the cause
· Visit the area you are planning to clean
· Determine areas to target and set boundaries
· Take “before” photos
· Prepare equipment you’ll need. Neighborhood Services can help you with bags, gloves, litter pickers, safety vests, rakes and shovels if you call us ahead of time. You will also need to get permission if necessary; and make volunteers aware if additional equipment is needed and appropriate clothing they should wear (see safety tips below)
· Select a central location to place filled bags 

Day of Event
	
· Set up an assembly area for volunteers to gather prior to and after the cleanup
· Ensure you have all materials (e.g., trash bags, gloves)
· Arrange collection locations for filled litter bags and bulky items
· Conduct a safety talk at the beginning of the activity so volunteers know how to safely pick up litter 
· Assign volunteers with specific responsibilities
· Have a first-aid kit on hand, and provide access to water
· Take “during” photos
· Record your results (i.e. number of bags)
· Take “after” photos
· Call Neighborhood Services at 334-625-2175 the following work day to arrange pick up of bags
		
Safety tips

· Wear gloves; thick-soled shoes; long pants; and long-sleeved shirts
· Wear safety vests or bright colors for roadside cleanups
· Wear sunscreen and bug repellant
· Drink plenty of water and take breaks when needed
· Be aware of your surroundings and on the lookout for potential hazards such as passing cars, hazardous tree branches, poison ivy, etc.
· Don’t pick up hazardous materials such as hypodermic needles, sharp objects, old car batteries, condoms, animal carcasses, or other unidentified, questionable objects
· Don’t pick up glass—it will eventually break and tear open the trash bag
· Wash hands with antibacterial soap after the cleanupNeighborhood Services, 25 Washington Ave., 5th Floor, Montgomery, AL 36104
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