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 Opening Remarks 
 Robert E. Smith, Jr., Director, Department of Planning 

 

 Community Development Staff  
 Desmond Wilson, Grants Administrator & ESG Program Coordinator 

 Susan Hill,  CDBG Program Grants Coordinator 

 Gary Sharp, CDBG Program Grants Coordinator 

 Paul Van Fleet, HOME Program Grants Coordinator  

 Brenda Brown, Community Development Division Grants Accountant 

 

 

 

Welcome & Introduction of Staff  
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 The Department of Planning  through the Community Development 
Division coordinates the planning  and administration of  3 federal 
programs funded by the U.S. Department of Housing & Urban 
Development (HUD): 
 Community Development Block Grant (CDBG) 
 HOME Investment Partnership (HOME) 
 Emergency Solutions Grant (ESG)  
 

 The City is a HUD Part icipating Jur isdict ion (PJ) and our mission is to 
develop programmatic services and act ivi t ies targeted at low-to-moderate 
income persons and famil ies l iv ing in the City of Montgomery, Alabama. 

 
 We accomplish this mission by establ ishing partnerships with local and 

area non-profi ts, for-profi ts, Community Housing Development 
Organizations (CHDOs), contractors, fai th-based organizations, lenders, 
and other char i ty organizations. 
 
 
 
 
 

Program Background Information  
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 I t  is statutori ly required. 
 
 We must hold a minimum of two (2) publ ic hearings dur ing the program 

year: 
 Consolidated & Action Plan 
 Consolidated Annual Performance & Evaluation Report (CAPER). 
 

 We are required to take comments dur ing the comment per iod and forward 
them to our HUD off ice. 

 
 All publ ic hearing and comment per iod announcements are advert ised in 

the Montgomery Advert iser Newspaper and posted in the City’s local 
l ibrar ies, City Hal l ,  City’s Website and the Department of Planning.  

 
 

Purpose of This Public Hearing  
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 This publ ic hearing is conducted to ensure cit izen part icipation in the 
Community Development Block Grant (CDBG), HOME Investment 
Partnerships (HOME) and Emergency Solut ions Grant (ESG) funded 
programs.  

  
 The purpose of this Hearing is to meet the requirements set forth in 

Sect ion 104 of the 1974 Housing and Community Development Act as 
amended, and 24 CFR 91 to provide for ci t izen involvement in the 
planning and implementation of the City of Montgomery’s Community 
Development Program.  
 
 

Citizens Participation & Comments  
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Expected HUD Allocations For PY 2016  

PROGRAMS Program Year 
2013-2014 

Program Year 
2014-2015 

Program Year 
2015-2016 

Program Year 
2016-2017 

(Expecting) 
 

Community Development 
Block Grant 

 

$1,666,077 $1,622,903 
-$43,174 

$1,582,796 
-$40,107 

Level Funding 
 

HOME Partnership 
Investment Act 

 

$688,773 
 

$719,339 
+$30,566 

 

$659,130 
-$60,209 

 

Cut 
 

Emergency Solutions 
Grant  

$113,148 
 

$135,350 
+$22,202 

 

$144,660 
+$9,310 

 

Level Funding 
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 There is a new Consol idated Plan for Program Year 2015-2019. 
 
 I t  is avai lable for download at www.montgomeryal.gov (Under 

Planning Department & Community Development Links).  
 
 The Consol idated Plan serves as a 5-year strategic plan for 

al locat ing the City’s CDBG, HOME, and ESG program funds. 
 
 The Consol idated Plan requires an Annual Act ion Plan with proposed 

act ivi t ies to be submitted to HUD for approval in the month of March 
each year of the 5-Year plan. 

 
 

Consolidated & Action Plan  
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 Authorized under Tit le I  of the Housing and Community Development Act of 
1974 (HCDA) 

 
 3 National Objectives of the CDBG Program: 

1. Benefit Low-Moderate Income (LMI) individuals/families in the City of Montgomery 
2. Eliminate slum or blight 
3. Meet an urgent need (disaster or catastrophic situations) 
 

 Must have an overal l  benefi t  of 70% Low-to-Moderate Income (LMI) 
individuals/ famil ies in the City of Montgomery during each Program Year 

 
 Eligible CDBG Activities: 
 Acquisition and/or Disposition of Real Property  
 Public Facilities & Improvements  
 Clearance and Demolition  
 Public Services  
 Homeowner Assistance 
 Rehabilitation & Historic Preservation Activities 
 Special Economic Development Activities and Planning 
 
 

 
 

 
 

 

Overview  
Community Development Block Grants Program  
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 Establ ished by the Nat ional  Affordable Housing Act  o f  1990 (NAHA) 
 
 Must  benef i t  100% (LMI)  ind iv iduals / fami l ies in  the Ci ty  o f  Montgomery 
 
 Intent of  the HOME Program: 
 Increase the supply of decent, affordable housing to low- and very low-income households  
 Expand the capacity of nonprofit housing providers 
 Strengthen the abil ity of state and local governments to provide housing 
 Leverage private sector participation. 
 

 4 General  Affordable Housing Act ivit ies:  
1. Owner-Occupied Homeowner Rehabil itation 
2. Homebuyer Activit ies (acquisit ion and/or rehabil itation, or new construction) 
3. Rental Housing (acquired and/or rehabil itated, or constructed) 
4. Tenant-based Rental Assistance (f inancial assistance for rent, security deposits and uti l i t ies) 
 

 Communi ty  Hous ing Development  Organizat ions (CHDO):  Min imum of  15% HOME Funds 
Reserved 

 
 Match Requi rement :  12.5% of  HOME Program Act iv i t ies  

 
 

Overview 
HOME Partnership Investment Grants Program  
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 Establ ished by the Stewart  B.  McKinney Homeless Ass is tance Act  of  1987,  Ti t le 
IV,  Subt i t le B,  as amended (42 U.S.C. 11371 et  seq.)  Regulat ions:  24 CFR Part  
576.  

 
 Intent of  ESG Program 
 Help operate emergency shelters and transitional facilities for homeless people. 
 Provide essential support services to residents. 
 Help prevent at-risk families or individuals from becoming homeless. 
 

 5 Components of  the ESG Program 
1. Street Outreach- Homeless 
2. Emergency Shelter- Homeless 
3. Homeless Prevention- At Risk of Being Homeless 
4. Rapid-Re-housing- Homeless 
5. Homeless Management Information System (HMIS)- Data Collection 
 

Overview 
Emergency Solutions Grants Program  
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Minimum grant request: $25,000 
Maximum grant Request: $75,000 
Must collect income information 
 Exception- Presumed benefit category such as homeless 

persons, battered spouses, abused children, elderly persons, 
severely disabled adults as defined by HUD, il l i terate adults, 
persons living with AIDS, or migrant farm workers 

CDBG Public Service Projects 
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Other CDBG, HOME, ESG Programmatic 
Fees/Limitations  

 CDBG 
 Grant Administration (salary, overhead, etc.):  Not more than 20% of Total 

Award unless directly activity-related 
 Consulting Fees:  Not more than 5% of Total Award 
 Developer’s Fees:  Not more than 10% of Total Award 
     (Construction Projects ONLY) 
 

 HOME 
 Grant Administration (salary, overhead, etc.):  Not more than 10% of Total 

Award 
 Consulting Fees: Not more than 5% of Total Award 
 Developer’s Fees:  Not more than 15% of Total Award 
     

 ESG 
 Grant Administration (salary, overhead, etc.):  Not more than 5% of Total Award 
 

 Ensure proper zoning for your project by calling Planning Controls at 
(334) 625-2722. 
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Tentative Grant Cycle for PY 2016 
 

Community Development Planning & Grant Cycle 
October 5, 2015 Public Hearing & Grant Application Release (HOME CBDG & ESG) 

October 29, 2015 Application Due Date (2:00 P.M.)  
November   2015 Completion Application Reviews 
December   2015 Submission of Projects & Funding Recommendations to Mayor’s Office 

January 2015 Completion of Draft Action Plan & Public Notice for 30-Day Comment Period of Action Plan 
February 2015 Submission of Final Action Plan for Approval by Mayor & City Council by Resolution 

March  2015 Submit Action Plan to HUD Office for Review 
April 2015 Send Out Official Grant  Award & Decline Letters 
April 2015 New Subrecipient Workshop 

May 1, 2015 Begins New Program Year 
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2015-2019 Consolidated  
Plan Priority Tables 

Based on Community/Public Surveys 
1.  INFRASTRUCTURE 
Sidewalks And Curbing 2.78 
Street Improvement 2.74 
Tree Planting 2.68 
Flood/Drainage Improvements 2.64 
Water System Improvement 2.59 
Sewer Improvement 2.56 

AVERAGE 2.67 

2.  BUSINESS/ECONOMIC  
DEVELOPMENT 

  

Façade Improvement 2.69 
Job Creation 2.68 
Downtown Commercial & Retail 
Development  2.65 
Support for Small/Micro Business 2.60 
Job Training/GED Centers 2.57 
Employment Training 2.49 
Support For Women Owned Business 2.42 
Support For Minority Owned Business 2.34 
AVERAGE 2.55 

3. HOMELESS SERVICES   
Women/Children Shelters 2.60 
Abused Children Facilities/Group 
Homes 2.59 
Homeless Shelters 2.47 
Homeless Shelters/Prevention 2.44 

AVERAGE 2.52 

4. PUBLIC SERVICES 

Crime Awareness/Prevention 2.91 
Domestic Violence Services 2.67 
Food Bank Centers 2.62 
Health Care/Clinic 2.50 
Elderly/Senior Programs  2.50 
After School  Programs 2.49 
Senior Citizen Services 2.48 
Food Programs/Community Meals 2.46 
Youth Counseling 2.44 
Mental Health Services 2.43 
People With Disabilities 2.42 
Childcare 2.39 
Substance Abuse Treatment 2.39 
Counseling  2.35 
Legal Services 2.27 
AVERAGE 2.49 
5. PUBLIC FACILITIES  
Parks/Recreational Facilities 2.73 
Adult Day Care Centers 2.50 
Youth Centers 2.50 
Planning - Support Public Facilities 2.53 
Senior Centers 2.48 
Community Centers 2.48 
Handicap Access  2.47 
Centers For The Disabled 2.44 
Childcare Center/Daycare 2.42 
Childcare Center/Night Care 2.39 
Parking Facilities  2.37 
Facilities For HIV/AIDS Patients 2.30 
AVERAGE 2.47 

6. HOUSING  

Energy Efficiency Counseling 2.39 
Fair Housing Services 2.29 
Housing Counseling 2.27 
Emergency Rehabilitation 2.26 
Handicap Access to Owner-Occupied Home 2.25 
Affordable Housing Development 2.24 
Public Assistance Rental 2.22 
Lead-Based Paint Screening 2.20 
 
AVERAGE 2.27 
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Affordable Housing 

Consolidated Plan Goals 
Program Year 2015-2019 

Objectives Activity/Funding and 
Source 

Priority from 
Consolidated Plan 

Performance 
Indicator 

5-Year Outcome Outcome 

1. Increase the availability of affordable rental 
housing units for low-to-moderate income families, 
elderly households, and special needs populations 
through housing rehabilitation and/or new 
construction using a mix of public and private 
financial assistance 

Housing 
Priority #6 

Number of units available The availability of 
affordable rental housing 
for low-to-moderate 
income families, elderly 
households, and special 
needs populations will 
increase by twenty (20 
units) 

2. Support the rehabilitation of single-family housing 
for low-to-moderate income homeowners and their 
families, which will enable them to remain in their 
homes 

  Housing 
Priority #6 

Number of dwellings 
repaired 

Rehabilitate at least five (5) 
single-family homeowner 
dwellings  

  

3. Support the development and capacity-building 
efforts of new and/or potential Community Housing 
Development Organizations (CHDOs) seeking to 
undertake affordable housing activities and projects 

Housing 
Priority #6 

Number of CHDOs 
certified 

Certify at least one (1) new 
CHDO  

4. To identify one site located within a low-income 
community that is in need of new housing; creates a 
housing development plan for future site acquisition, 
construction, sale and/or rental to low-to-moderate 
income persons 

Housing 
Priority #6 

Completed plan for one 
(1) site located in low-
income community 

Create a housing 
development plan for one 
site located within a low-
income community for the 
purpose of future site 
acquisitions, construction, 
sale and/or rental to low-
and-moderate income 
person  
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Suitable Living Environment 

Consolidated Plan Goals 
Program Year 2015-2019 

Objectives Activity/Funding and 
Source 

Priority from 
Consolidated Plan 

Performance 
Indicator 

5-Year Outcome Outcome 

1. Collaborate with Public Works 
Department to facilitate infrastructure 
improvements to low-to-moderate 
income neighborhoods. Improvements 
may include sanitary sewer, drainage (to 
include curb and gutter), street and 
sidewalk improvements 

Infrastructure 
Priority #1 

Number of neighborhoods 
serviced 

Continue efforts in a low-
income neighborhood to 
provide sanitary sewer. The 
City will identify and make 
improvements to streets and 
sidewalks in at least three (3) 
low-to-moderate income areas 

2. Collaborate with non-profit agencies 
to assist in 
development/redevelopment of 
neighborhood and public facilities 
(through construction/rehab). Facilities 
may include senior centers, youth 
centers, or other facilities that primarily 
serve low-to-moderate income persons/ 
households 

Public Facilities 
Priority #5  

Completion of 
neighborhood/public 
facility 

Assist in the 
development/redevelopment 
of  least one (1) neighborhood 
and public facilities (through 
community services or 
construction/rehab) that 
primarily serve low-to-
moderate income persons/ 
households 
  

3. Collaborate with non-profit agencies 
to address community needs through 
community-based public service 
programs. Programs may include 
tutoring and mentoring for youth, after 
school programs, enrichment activities 
for children/youth, other programs that 
primarily serve low-to-moderate income 
persons 

Public 
Services 

Priority #4 

Number of individuals that 
receive assistance 

Assist non-profit agencies that 
improve affordability of 
programs to at least 400 
children/youth/others through 
community-based public 
service programs. Programs 
will primarily benefit low-to-
moderate income households 
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Consolidated Plan Goals 
Program Year 2015-2019 

Suitable Living Environment 
 Objectives Activity/Funding and 

Source 
Priority from 

Consolidated Plan 
Performance 

Indicator 
5-Year Outcome Outcome 

4. Collaborate with non-profit agencies 
for the provision of free/reduced fee 
health services 

Public Services 
Priority #3 

Number of persons served 
  
  
  
  

Increase affordability and 
accessibility of free/reduced 
fee health services to at least 
100 low-to-moderate persons 

5. Collaborate with the City’s Police 
Department, local agencies and non-
profit organizations that support crime 
prevention projects 

Public Services 
Priority #3 

Number of neighborhood 
crime prevention projects 
supported 

Decrease neighborhood crime 
statistics by supporting at least 
two (2) crime prevention 
projects 

 
 
6. Collaborate with local agencies that 
provide services for homeless 
individuals and families 

 
 

Homeless 
Services 

Priority #3 

 
 
Number of shelters receiving 
services 

 
 
Support funding of at least 
two (2) emergency shelters for 
battered women and/or other 
homeless families/individuals 
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Homelessness 

Consolidated Plan Goals 
Program Year 2015-2019 

Objectives Activity/Funding and 
Source 

Priority from 
Consolidated Plan 

Performance 
Indicator 

5-Year Outcome Outcome 
 
 

1. Support substance abuse 
treatment programs for the 
chronically homeless 
  

Homeless Services 
Priority #3 

The number of 
chronically homeless 
individuals utilizing 
substance abuse 
treatment programs 

Support 3 substance 
abuse facilities 

  
  

2. Support licensed mental 
health services for the 
homeless 
  

Homeless Services 
Priority #3 

The number of facilities 
providing mental health 
services 

Support 3 mental health 
facilities 

  

3. Support existing emergency 
shelter and homeless 
prevention services  

Homeless Services 
Priority #3 

The number of 
homeless people 
benefiting from 
emergency shelters and 
homeless prevention 
services 

Support 5 emergency 
shelters 

  

4. Improve awareness of, and 
access to, emergency shelter 
services 
  

Homeless Services 
Priority #3 

The number of after-
hour calls for homeless 
assistance 

HMIS and resource 
directory fully 
operational 24 hours 
each day 
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Applications Notes and Tips 
1 HOME Program applications will be accepted at a later time. TBA 
2 Significant changes to this year’s applications and process. (HOME & ESG) 
3 Limited technical assistance (No Assistance In Grant Preparation).  
4 Your project must meet a HUD national objective or it will be considered a failed project. 
5 Your project must be consistent with the 5-Year Consolidated Plan. 
6 Please complete your application- Its not how fast ! --- Its how accurate! 
7 Follow all instructions to the letter; in doubt, please call.  
8 Please check your mathematics. 
9 Previous grantees- more emphasis on past performance and client satisfaction. 
10 New grantees- demonstrated capacity. 
11 You will not be allowed to compile your application at our office (Security will escort you out of the building) 
12 You must get your application in on time- No Exception! 
13 No faxed, mailed or emailed applications will be excepted. 
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Application & Technical Assistance Workshop 
PY 2016 HOME, CDBG & ESG 
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HOME Program  



Minimum Application Requirements 
TBA 

1. Executive Summary of Project 

2. Elevations and Floor Plans 
3. Developer Capacity and Fiscal Soundness 
4. Evidence of Site Control  

5. Uniform Relocation Act Documentation 
6. Phase 1 Environmental Site Assessment 
7. Zoning/Site Plan 

8. Flood Hazard Determination 
9.  Current Market Study 
10. Proforma- Revenue and Operating Cost Projections 

11. Commitment of Other Financing- Both Permanent 
and Construction Loans 
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PY 2016 HOME Program Application 
New HOME Program Requirements 

Grant  and Project Approval Process 
 

1.  Must fund Community Housing Development 
Organizations 

2. Priority- Gap Funding 

3. Must  Underwrite the Project 

4. Must Perform Subsidy Layering 

5. All Project Financing Must Be In Place Before 
Agreement Is signed 
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PY 2016 CDBG APPLICATION 
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Emergency Solutions Grant 
Application 
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QUESTIONS 
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